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We attempted to cover more topics relevant in 2021 through our fourteenth CEO 
questionnaire.

For a long time, environmental sustainability has been a major global concern. Climate 
change and natural disasters occur on a continuous basis, and their consequences have 
a significant impact on the welfare and global economy. In 2021, Hurricane Ida level 4 
hit New Orleans, disrupting many industrial industries. The same can be said for the 
unexpected February 2021 Texas Freezing. Serbia has been on high alert for droughts 
and flooding, which have affected much of the agricultural industry as well as others. Last 
summer, in June 2021, Serbia experienced the hottest month in 100 years, which had a 
direct impact on crop production and consequently affected the agro export and supply 
chain. It has recently become a priority in Serbia to raise awareness, accountability, and 
management of environmental sustainability issues. 

A public opinion poll conducted by the Heinrich Bell Foundation in cooperation with 
IPSOS in late October and early November last year showed that environmental issues 
were assessed as a national priority, regardless of age, political orientation or place of 
residence. 

We addressed this topic through our CEO survey and found out that most leaders  are 
becoming more environmentally conscious.  Some companies are realizing the negative 
impact on the environment and are applying stricter measures than before. Most of our 
respondents are implementing social responsibility and sustainability into all aspects 
of their organization. More than half indicated they took measures to reduce resource 
consumption and CO2 emissions. To take action, one-third assigned accountable officers 
to handle environmental education and programs throughout all of their corporate 
operations.
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The pandemic’s second year resulted in companies adapting to changing circumstances, 
and risk management strategies are currently evolving. Worlwide there is more progress 
in cyber security as corporations embrace new advancements in digital technology and 
integration. In 2021, data security and adapting to new innovation and operational 
frameworks were top priorities. Our CEO survey discovered that over 85% of our 
respondents perceived new and existing technologies as opportunities for growth and 
innovation. Apart from e-commerce, a multitude of online services have evolved, and many 
businesses have been able to decrease variety of expenditures by allowing workers to work 
remotely. Our CEO survey also showed that most companies faced challenges with supply 
chain, availability, and prices of raw materials. Globally and in Serbia, supply chain has 
suffered.  In 2022, Dan Mitchell, director of SAS’ Global Retail & CPG Practice, forecasts 
low availability and increasing demand.

With the pandemic having a direct impact on companies’ operations, employer attitudes 
shifted last year. Accordingly, communication between managers and employees has 
improved, and the leaders’ inventiveness has become the most prized trait.  According 
to our CEO survey, most respondents strongly agree that there is a stronger sense 
of belonging, sharing ideas, emotional intelligence, and being a part of a team. Many 
employees enjoy using new technologies at work, as well as teleworking, while 17% stated 
that no new changes had occurred and that their businesses were continuing to operate 
as before. 

The 2020 Covid-19 Pandemic caused a significant transformation in the global employment 
market. Since 2021, working from home is gradually becoming more than a benefit for most 
firms. This trend is spreading over the world and this hybrid working model will necessitate 
the development of new operational strategies based on cutting-edge technologies.

We wanted to know how companies in Serbia are responding to continue with remote 
work, and according to our CEO survey, more than half claimed that employees are not 
drastically changing their operations and that the lowered cost of office space has resulted 
in many cost savings. It’s worth noting that 19% of our respondents indicated that remote 
employment caused them to lose social interactions and complicated relationships. 
Furthermore, some respondents believed there was a significant increase in productivity 
and employee happiness.

Our research, based on the responses of more than fifty top executives from various 
industries, shows that new approaches and business challenges have aroused the 
motivation and curiosity of most.
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2. How long have you been in 
a managerial position?

1. Which 
industry do 
you work in?

More than 10 years  59.52%

5-10 years  23.81%

1-3 years  7.14%

Less than a year  4.76%

3-5 years  4.76%

Technology  23.81%

Industrial  23.81%

Consumer Products and Services  16.67%

Financial Services  14.29%

Professional Services  11.90%

Supply Chain, Logistics and 
Transportation  4.76%

Life Science and Healthcare  2.38%

Government, Education and 
Non-Profit  2.38%

23.81% respondents come from Technology and Industrial sector. Following are the 
respondents from Consumer Product and Services - 16.67%, Financial Services – 14.29%, 
Professional Services – 11.90%, Supply Chain, Logistics and Transportation – 4.67%, 
Life Science and Health Care and Government, Education and Non-Profit 2.38%.

Over 59% of our respondents have been in 
managerial positions for more than 10 years, 
and over 80% of respondents have been in 
managerial positions for five or more years. 
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3. Does your 
company have a 
formal 
environmental 
management plan/
programme? 

Yes, we do  71.43%

No, we do not have any  23.81%

We are currently working on it  4.76%

The majority of our respondents are becoming more conscious of the importance of 
establishing environmental strategies and initiatives, while one-third are in the planning 
stages or have no plans. Environmentally conscious companies are more worried about 
their impact on society and the environment.

4. What are the best ways for 
companies to respond to the 
challenges of environmental 
protection? (multi select answer option)

Integrating sustainability into all business activities (value chain)  78.57%

Significant reduction of CO2 gas emission  71.43%

Reduction of resource consumption  52.38%

Educating local residents  33.33%

Appointing a responsible/committed officer for environmental issues  30.95%

Providing filtered water to the employees  14.29%

Providing teleworking /remote work  14.29%

Other activities (please elaborate)  4.76%

The majority of our respondents are implementing social responsibility and sustainability 
into all aspects of their organization. More than half indicated they were taking measures 
to reduce resource consumption and CO2 emissions. One-third assigned accountable 
officers to handle environmental programs throughout all of their corporate operations.

Some interesting feedback:
• We are inspired by good practice from other countries.
•  Success in environmental change will require both engagement and support from the 

state and all institutions.
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5. To what extent has the pandemic impacted changes in Risk 
Management in your company? (multi select answer option)

Cash-flow control is stricter  52.38%

We did not introduce any changes in risk treatment  21.43%

We have introduced a stricter credit policy  19.05%

I did not notice any change, as the pandemic did 
not affect our business  16.67%

Something else happened (please elaborate)  11.90%

70% of our respondents stated that risk management influenced the creation of stricter 
credit policies and stricter cash flow control. It’s worth noting that 21% said they made no 
changes to risk management.

Interesting feedback by our respondents:
•  The value chain has been revised, especially from the point of view of logistics and 

procurement.
•  Flexible sales and production planning due to sudden changes in market needs Due 

to the specifics of the market (pharmacy), stock control is frequent, and decisions are 
faster.

•  Increased risks in the supply chain, transport, and logistics. Change of place of work, 
i.e., more work from home, which brings the risk of social exclusion of employees from 
the company and easier decision-making to change the employer. 

•  The panic led to an enormous increase in sick leave, which canceled all actions in order 
to maintain production activities. The refusal of cooperation between local doctors and 
hospital managers creates huge problems.
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6. Which new business opportunities have emerged due to the 
impact of the pandemic? (multi select answer option)

Reduction of travel costs for business travel to educational events  (moving to online system of education)  66.67%

Introduction of online services  59.52%

E-commerce  42.86%

Something else (please elaborate)  14.29%

Over 85% of our respondents perceived new and existing technologies as opportunities 
for growth and innovation. Apart from e-commerce, a multitude of online services have 
evolved, and many businesses have been able to decrease a variety of expenditures by 
allowing workers to work remotely.

Interesting feedback by our respondents:
•  The possibility to hire experts from all over the world in the IT industry. You choose 

associates solely based on their knowledge and experience. The place of residence of the 
associates no longer plays any significant role. The only thing is that it is at the same 
time a challenge to create a company culture.

• Work from home.
• Digital marketing development.
• Production implies presence. A machine worker cannot work from home
• New requirements for digitization.
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7. Which are the biggest business risks today, in your opinion?  
(multi select answer option)

Higher prices of raw material  76.19%

Outflow of workforce due to the possibility of remote work 
(Talent Management) 57.14%

More difficult import and export due to transport issues 
(Supply Chain)  50.00%

Economic and political instability  38.10%

Reduced availability of raw materials  26.19%

Cyber Security  26.19%

Social sustainability  16.67%

Financial risks  9.52%

Reputational risks  2.38%

Other risks (please elaborate)  2.38%

While companies deal with unstable economic and political situations, most of our 
respondents agreed that business risks mostly affected the supply chain, price and 
availability of raw materials, and talent management.
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8. Having in mind the changes brought about by the pandemic, 
did you consider introducing some novelties in your business 
operations or changing your strategy?

No, at this moment the most important thing is to overcome 
the current situation  40.48%

Yes, we are thinking of acquisition in the local market  19.05%

Yes, we have decided to broaden the range of products/scope 
of production, so as not to depend on exports  14.29%

Other (please elaborate)  14.29%

Yes, we have reduced the extent of doing business abroad 
and turned more to the local market  11.90%

According to 40% of our respondents, they did not implement a new strategy and focused 
on overcoming the pandemic crisis. Furthermore, 25% have resorted to the local market 
to adjust to the new circumstances.

Some interesting comments: 
• Strategic changes have been made, but generally not because of the pandemic.
•   The pandemic has increased the importance of risk management and business. 

continuity / sustainability.
•  Only changes in operational activities. A more proactive approach to the procurement 

market.
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9. How has the increased amount of remote work affected changes in 
your company?

It did not affect any significant changes  52.38%

We have reduced office space costs  21.43%

We have outsourced certain services  16.67%

In some other way (please elaborate)  9.52%

Quarantines, lockdowns, and isolation have forced many people to work from home. More 
than 50% of our respondents said remote work had no significant impact on changes in 
their company. Less than 10% have stated that remote work has increased productivity 
and employee satisfaction, while some respondents have stated that it has complicated 
relationships and reduced social interaction. On the bright side, 21% have reduced the 
cost of office space.
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10. Did you consider engaging foreign workforce for the jobs 
that can be executed as remote work?

No  57.14%

Yes, we have already done that  33.33% 

We plan to do that  9.52%

It’s interesting to know that more than one third of our respondents have hired or plan to 
hire foreigners for remote work, while almost 60% would not consider that.

11. Do you think that remote work has impacted the work 
efficiency in your company?

No, it did not induce any important change 
of work efficiency  61.90%

Yes, it reduced work efficiency  28.57%

Yes, it increased work efficiency  9.52%

Over 60% of our participants stated that remote work had no significant effect on work 
efficiency.
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12. Which new characteristics are leaders expected 
to have nowadays, keeping in mind all the changes? 
(multi select answer option)

Innovativeness  69.05%

Flexibility  61.90%

Excellent understanding of digital transformations  59.52%

Empathy  57.14%

Stress management skills  47.62%

I don’t think there are any significant changes  11.90%

Something else (please elaborate)  4.76%

The pandemic prompted companies to adjust to changing circumstances. Most of our 
respondents believe that today’s leaders must be innovative, flexible, technologically 
aware, and empathic.
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I/business leaders have devoted more time to 
talking with the employees  61.90%

All of us are more flexible in understanding and 
in way of working  61.90%

All of us have the impression that we work more, due to
an increased number of  online meetings  33.33%

We are more sensitive to individual’s needs and 
we respect differences  30.95%

All of us have difficulties to maintain focus/  be sufficiently 
productive at online meetings  21.43%

We are better listeners mutually and we are trying 
to solve problems  21.43%  

We make joint decisions more than before  19.05%

We have eliminated prejudices to a great extent  7.14%

In some other way (please elaborate)  4.76%

People are more motivated to fight in difficult/critical situations  56.10%

People are more motivated to share new ideas  36.59%

Communication on all levels has improved  29.27%

We have better sense of purpose and belonging  29.27%

People have more trust in the management and the company  26.83%

There are no significant changes; everything functioned well in the past  17.07%

In some other way (please elaborate)  4.88%

13. How far have you and your company progressed in your 
interactions with your employees? (multi select answer option)

14. How have positive changes in how we approach people  
affected business operations? (multi select answer option)

Most of our respondents spend more time talking to 
their employees, demonstrating more flexibility and 
sensitivity to individual needs and valuing diversity.

During the pandemic, both ethical and 
political approaches to leadership evolved in 
their business operations. There is a strong 
sense of belonging, sharing ideas, emotional 
intelligence, and being a member of a team. 
While 17% of respondents stated that no new 
changes had occurred and their businesses 
continued to operate as before.

Some interesting comments by our respondents: 
•  Access to people has not changed. In general, the company has a very high standard of access to people.
•  I repeat again that Serbia is a specific place for business. No positive changes are visible, but the 

company is not giving up on this approach. It will take decades for the mentality to change. 
•  The desire for better communication, a human approach, or even giving a raise is interpreted in our 

country as a weakness. 
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People are more motivated as a result of more frequent talks/discussions, increased  
communication on all levels, and a stronger sense of purpose and belonging  47.62%

There are no significant changes  30.95%

The inability to consistently plan work in the office/from home and the lack of socialisation 
produce decline in motivation/engagement of the employees  19.05%

In some other way (please elaborate)  2.38%

15. How have positive changes in approaching people/ 
in the manner of working affected the motivation of the  
employees?

Almost half of our respondents say their employees are more motivated as a result of 
improved communication at all levels, while 19.05% say that remote work has resulted in 
a loss of social connection for many employees. About one-third noticed that there had 
been no significant changes.

Interesting feedback from our respondents:
•  The focus is still on earnings. The pharmaceutical market is characterized by a large 

fluctuation of people working in the field and a lack of loyalty. I think that this situation 
is reaching its peak, and that it will initiate changes in the work.

47.62%

30.95%

19.05%

2.38%



www.stantonchase.comYour Leadership Partner

Bulevar oslobođenja 75. 11000 Beograd
+381 11 3973676 

www.stantonchase.com

About Stanton Chase
  Top 10 in global rankings of retained executive search firms 
  Founded in 1990
  350 + Partners/Consultants
  We represent our clients in recruiting leaders for Board, senior and mid-level 

management assignments. 
  More than 73% of our work comes from our existing clients, minimizing our off 

limits and a testament to our quality

Nasdaq Corporate Solutions and Stanton Chase have entered into 
a referral relationship, which enables to expand our platform of 
Board Services including Board Assessment, Governance Solutions 
and Board Development.

Stanton Chase International is a member of the Association of 
Executive   Search Consultants (AESC)

The Stanton Chase Belgrade office benefits from a reputation of delivering effective 
and timely service to the most eminent local and international companies on Serbian 
market since its foundation in 2005. 

Our extensive experience in region-wide and local industry as well as service in accordance 
with western standards make us a competent long-term partner on Serbian as well 
as on the markets Croatia, Bosnia and Herzegovina, Montenegro and North 
Macedonia. 

Our team expertise comes from running successful searches on all hierarchical levels. Our 
searches are distinguished by tailor-made customer solutions and dedication throughout 
each project.

Stanton Chase Belgrade offers leadership solutions through Executive Search, Executive 
Assessments, Executive Coaching and CEO and Board Advisory. 

Bulevar oslobođenja 75. 11000 Beograd
+381 11 3973676 

www.stantonchase.com


