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Environmental, Social, 
and Governance



Established in 1990, Stanton Chase is a leading global 
executive search firm. With 350 expert consultants in 
over 70 offices across 45 countries, Stanton Chase is 
unique in the field of executive search, offering clients 
the global reach of one of the world’s ten largest 
executive search firms, complemented by the industry 
expertise and personal relationships usually reserved 
for small boutique practices. 

Our offices worldwide boast more than 350 
senior consultants with unparalleled knowledge 
of their markets. Our specialists have a thorough 
understanding of our clients’ industries, organizational 
and corporate cultures, competitive landscapes, 
strategies, and value propositions. 

Strong collaboration and lasting relationships between 
our senior consultants ensure continued access to 
world-class candidates for our search engagements.

Internationally renowned research firms continuously 
rank Stanton Chase among the top executive search 
firms in terms of reputation and market share.

All of our consultants have extensive experience and 
key relationships in the industries in which they serve. 

They are organized by industry and function to work 
as a seamless unit to understand client needs, analyze 
talent landscapes, and ensure an expeditious search 
process for each and every engagement.

Stanton Chase is a global leader  
in executive search and leadership 
consulting with extensive  
experience across numerous  
industries and functions.

Over 70% of our work 
comes directly from long-
standing clients. We nurture 
relationships with clients and 
candidates through knowledge, 
ethics, professionalism, our 
consultative process, and our 
commitment to assembling 
world-class leadership teams.



We at Stanton Chase understand that having the right framework for environmental, social, and governance 
(ESG) practices at your organization is the most important way for leaders to enact and maintain the 
sustainability of their operations, the wellbeing of their employees, and their ability to drive positive change.

Our dedicated ESG Practice takes a top-down approach in finding the best teams of executives to power 
through meaningful change in ESG initiatives. We help CEOs build and foster executive committee as a 
cohesive team with trust at the core, allowing for open discussion and constructive dialogue.

For companies, the successful recruitment of ESG professionals reveals new business horizons and desired 
return from sustainable innovations. It also presents new areas of operational, financial, and reputational gains 
and boosts leadership, compliance, competitiveness, and overall profitability in an increasingly diverse and 
challenging business environment.

Helping leaders build 
operational sustainability, 
employee wellbeing, and 
positive change



Building an ESG Team
In addition to helping CEOs to assemble the most effective ESG teams, we also work with other leaders to realize 
their potential in contributing to successful ESG policies. Here’s what that looks like for particular leaders:

The CEO
The CEO must be committed to openly addressing 
ESG risks without fear of sanctions by investors, 
regulators, or the board. The CEO needs to drive 
ESG across the company and consistently reinforce 
it, creating trust among ExCom members to openly 
discuss challenges. The CEO must be willing to 
sanction negative behavior and forfeit short-term      
profit for long-term sustainability.

The CFO
The CFO, meanwhile, needs to be a champion in 
measuring risk avoidance and how the company is 
living up to its ESG commitment. A key driver of the 
ESG agenda, the CFO should be responsible for 
developing company-relevant tracking and reporting 
standards for ESG performance.

An ESG Specialist
An ESG specialist on the board constructively 
challenges the Directors, CEO, and ExCom in ESG 
matters. ESG “literacy” must be a critical evaluation 
criterion for new and existing board members. 

The CSO
The CSO or Chief Sustainability Officer must be a 
master strategist, influencer, and doer, constantly 
challenging the organization to generate strategies 
on how ESG can contribute to world-class business 
performance.

Heads of investor relations and corporate relations 
provide a key conduit to external parties, including 
governments, communities, NGOs, and investors. 
They act as advisers to the CEO and board on 
government relations and external positioning.



ESG Areas of Focus
Our consultants’ extensive experience and deep expertise offer in-depth insights into the 
exceptional importance, perspective, and financial profitability of ESG-based strategies, their 
ideological and operational provisioning, tailoring of relevant KPIs, monitoring and auditing of 
processes and results, reporting, internal and external communications, etc. We 
are here to listen to the concerns of organizations and find solutions. For example:

Environmental:
Concerns: Climate change, natural resources, 
pollution and waste, environmental opportunities 
Solutions: ESG strategizing, ESG executive 
recruitment, and organizational fitting

Social:
Concerns: Human capital, product liability, 
stakeholder opportunities, social opportunities 
Solutions: Diversity, equality, and inclusion (DEI) 
strategy and roadmap, social strategy and impact, 
human rights workshops, employee educational 
programs 

Governance:

 

The Time to Act Is Now 
Strong ESG performing organizations will become 
increasingly attractive to investors, potential and 
existing employees, and host governments.
The debate around sustainability has moved from 
a question of “if” to that of “how.” Whether or not 
a business is prepared to commit to this change, 
their customers, employees, suppliers, and investors 
increasingly demand it and are prepared to take their 
business elsewhere if companies do not act.

Concerns: Corporate governance, corporate behavior  
Solutions: Board services and advisory, transparency 
metrics, pay equality, board searches and agenda



Stanton Chase delivers 
commitment
More than 70% of our business is derived  
from repeat business with existing clients.  
We attribute this to the successful, long-term 
relationships we have forged with our clients. 

True partnership
We consider our relationships with clients to be 
partnerships. Our senior consultants with the 
necessary subject-matter expertise interact closely 
with our clients to execute all searches with precision.

We offer our clients the benefits of a global firm,  
while we are locally structured to act and operate  
as a boutique. Extensive immersion is our policy – 
we get to know our clients in depth, becoming as 
familiar as possible with their culture and industry. 

Candidates that fit  
the corporate culture
Our client relationships are not standard business 
relationships. We are our clients’ trusted partner  
and understand their specific problems, as well as 
their business and culture, ensuring the selection  
of the best candidates with the best fit.

We identify the most important factors for success 
within an organization, involving the senior 
management team to identify the critical leadership 
practices. Then we go into great depth to analyze  
and understand each candidate – not just their  
past performance and track record, but also  
their character, background, and personality. 

The result is fit-for-purpose leaders who are 
successful and loyal.  

Full transparency
We realize that clear and open communication  
is paramount in our relationships. To avoid any 
potential misunderstandings and surprises, 
we proactively provide clients with complete 
transparency throughout the entire search process, 
ensuring the largest measure of integrity, honesty, 
confidence, and trust. 

Foundation of Success

“ Stanton Chase has a true 
understanding of my business; 
they are an extension of our 
culture.”



Consultative approach
Each engagement begins with in-depth interviews  
with key stakeholders. A position description  
is developed to identify the requisite experience, 
technical skills, and critical leadership competencies 
necessary for top performance.

Once finalized, we use this position description,  
along with an agreed-upon search strategy,  
as the foundation for the search. We are in constant 
communication with the client throughout the  
entire process, providing insights and analytics  
for benchmarking. 

Talent attraction
Each engagement is customized and uses current 
research to identify suitable candidates. Our local 
consultants interact with the candidates in person, 
taking the utmost care to attractively present the 
opportunity to the best candidates. In this way,  
we are able to attract the best potential talent  
to perfectly fit the position.

Access to top talent globally 
Our offices and partners worldwide give us the 
ability to access top talent across the globe. 

Talent assessment
In-depth, face-to-face interviews enable us to 
further assess the candidate‘s level of experience, 
capabilities, and leadership competencies against  
key selection criteria in the position description.  
We leverage a range of assessment tools to provide 
better insight into a given candidate’s motivations  
and odds for success in a specific position.  
Final recommendations are presented to the  
client, supported by detailed candidate profiles  
and evaluations of the candidate’s strengths, 
weaknesses, and motivations.

Our Unique Process

“ Stanton Chase really cares about 
us. They go the extra mile at 
every step of the process.”



Talent acquisition
With top talent at a premium, a meticulous 
presentation of our client’s organization and the 
available opportunity is vital. We carefully represent 
our clients in the marketplace and make the available 
position as attractive as possible for each 
identified candidate. 

Based on the personal relationship our senior 
consultant forges with each candidate, we are able  
to gain a deep understanding of these individuals.  
We take great care in ensuring a perfect match 
between the candidate and our client’s opportunity. 

Candidate onboarding, 
integration and coaching
We work to understand the undercurrents of  
your organization and the implicit effect of policies 
and procedures. We identify the stewards of your 
corporate culture, the formal and informal influences, 
and the prevailing mindset of your company  
as an institution. This helps to ensure the  
successful onboarding of executive hires.

By means of early-stage engagement assessment, 
we make the necessary adjustments, manage 
expectations, and take immediate action to minimize 
gaps. We obtain feedback from trusted sources in 
order to help new team members become as effective  
and efficient as possible in the shortest period of time.

Our undivided attention
Specializing in senior executives, we accept only  
a limited number of engagements. This allows us  
to avoid conflict-of-interest issues and to focus on 
filling these highly exacting positions. As such, we are 
at our best when we function as trusted advisors to 
our most demanding clients.

If your company is seeking 
an expert consultant with the 
leadership skills to deliver more 
than  just sound advice, Stanton 
Chase stands ready to fulfill your 
needs, every step of the way.



Christian Ehl
Partner
Global Practice Leader, ESG

c.ehl@stantonchase.com

Having started his recruiting career in 2004, Christian has worked

intensively with international corporates and medium-sized

businesses. Through a set of very different clients and projects,

he gained a broad understanding of company functions within a

variety of sectors.

Finding candidates with the right mindset is the key premise for

him, especially at a time where leadership roles are rapidly

changing and require more coaching and motivational skills as

well as flexibility in thought and action. Therefore, his attitude has

always been to know his candidates thoroughly, building up long-

term relations and supporting people in their career development.

In order to understand and advise clients and candidates

thoroughly, he completed a coaching education with a focus on

systemic and change coaching. Moreover, he also had the

chance to support several renowned companies through onsite

consulting projects in the area of recruiting.

His journey in the field of ESG and sustainability started back in

2004 with a thesis on CSR during his studies. Since then, his

journey in continuous learning and own behavior change is

ongoing.

He finished his studies in international business administration at

the Accadis Business School, including studies and a separate

degree from the University of Newcastle (UK). He is a native

speaker of German, fluent in English, and has a good

understanding of Spanish.

Christian is married and the father of two girls, living with his

family near Frankfurt/Main, Germany.

Düsseldorf

Stanton Chase Düsseldorf GmbH

Emanuel-Leutze-Strasse 17

D 40547, Düsseldorf

Germany

Phone: 0049 211 95 49 8 - 0

E-mail: duesseldorf@stantonchase.com
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