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Our thirteenth CEO survey focuses on the analysis of last year’s big changes in people’s 
lives and in the economy. We wanted to determine if and how companies in various 
industries reacted to changes which no one could have predicted.

In our research, we were curious to analyse companies’ reaction to the period which was 
definitely not a part of business plans, and to learn about companies’ conclusions about the 
issues to be handled in the future. The entire year showed us the futility of planning ahead in 
an unstable and fragile environment, although we have always been aware that businesses 
greatly value strategies and long-term business plans. Hence, some of the questions posed 
in our research were – whether we can and to which extent plan for the year ahead of us and 
how we can adjust to sudden changes of situation. Therefore, people’s aptitude to adjust, to 
be part of redeployment, to take on new roles in the company, as well as companies’ will to 
reorganise their functioning shall surely be priorities in the next period.

According to Harvard Business Review magazine, mental strength of employees is the 
most important factor for business sustainability, especially in the year which affected 
people’s private lives to such a great extent. 

While facing crises, companies can either advance or fail, and this shows the importance 
of employees’ abilities to quickly adjust, have good reasoning, be innovative and 
flexible.

Based on the questionnaire we can conclude that the business focus increasingly moves 
towards digitalisation and mutual integration of people and technology. Maybe the 
biggest changes in the previous year relate to the change of people’s minds through the 
impact of technological solutions, by which boundaries have been set further away.

“It is not just about replacing people with technology. If implemented 
the right way, technology can change business operations by using the 
maximum of employees’ skills and by offering new methods of learning, 
creation and activity to team members in the ways which bring about new 
results“– Ivan Stefanović, Manager in the Consulting Department, Deloitte.

Approximately 100 top managers from various industries responded to this questionnaire.
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1. Which industry do you work in?

Consumer products and Services 20.75%

Industrial 20.75%

Financial services 20.75%

Technology 15.09%

Life Science and Healthcare 9.43%

Professional Services 7.55%

Supply Chain, Logistics and Transportation 5.66%

Government, Education and Non-Profit 0.0% 

2. How long have you been 
in a managerial position?

More precisely, 20.75% respondents come from Consumer products and services, Financial 
services and Industrial respectively. Following are the respondents from Technology – 15.09%, 
Life science and healthcare – 9.43%, Professional services – 7.55% and Supply chain, logistics 
and transportation – 5.66%.

Over 10 years 67.92%

5-10 years 13.21%

1-3 years 11.32%

3-5 years 7.55%

20.75%

20.75%

20.75%15.09%

9.43%

7.55%

5.66%

Over 67% of our respondents have been in managerial positions for more than 10 years, and over 
80% of respondents have been in managerial positions for five or more years. This percentage 
gives full credibility to the obtained results, as we have received the opinion of very relevant and 
experienced managers who have been in the market for a long time and are very well acquainted 
with the situation in the economy and the society, especially during the last year.

67.92% 11.32%

13.21%

7.55%
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3. In your opinion, which are the positive effects of the previous 
year and how have they affected your business operations?  
(Select one or more answers listed below)

We have managed to digitalize some of our business processes 41.51%

We have understood our priorities better 37.74%

We have continued working without any interruption 35.85% 

We have managed to achieve higher productivity and better work organisation 33.96%

We have not experienced any positive impact 9.43%

Other 3.77%

The implementation of digital strategies and the automation of processes is one of the most 
positive things in the previous year. Accelerated digitalisation has influenced employees 
to improve their skills and knowledge technology-wise, as well as to facilitate and speed up 
work processes (having online meetings, for example). 
Better understanding of priorities, achieving higher productivity and better organisation 
of work processes are all also positive effects that have affected the business in the previous 
year.

Here are some of the most interesting answers:
−	 It is absurd that the only positive effect is that employees have fewer job offers on the 

market, so that their negotiating position relative to us as an employer has remained 
the same or has worsened.

−	 It is positive that we started a new business.

First, we wanted to explore the positive effects of the previous year and how they affected 
business in companies.

33.96%37.74% 3.77%35.85%41.51% 9.43%
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Intensifying company’s digitalization 49.06%

Retaining employees 41.51%

Cost cutting 39.62%

Change of strategy 28.30%

Company’s restructuring 20.75%

Team strengthening by joining external talents 15.09%

Other 11.32%

Cutting salaries and benefits 3.77%

4. Which decisions that you made and implemented in the 
previous business year yielded the best results? (Select one or more 
answers listed below)

The integration of people and technology has been of great importance to companies in the 
previous period – the respondents agreed with this conclusion. Cutting costs so as to 
prevent crisis during the past year was extremely important because the period behind us 
was quite uncertain and companies could not know what awaits them in the future.

Here are some of the most interesting answers:
- Outcomes of the activities started earlier, as part of the adopted strategy of entering 

the regional market.
- Introduction of innovations, by which we have achieved greater results than in the 

year before.
- Investing in key employees in the company.
- Without major changes in terms of restructuring, salary cuts and the like, our company 

has achieved turnover growth of over 25%. There was no increase in the number of 
employees, i.e.  the existing team presented an increased business result last year.

- Maintenance and execution of all the planned projects, focusing on sales.

20.75%

39.62%

41.51%

3.77%

28.30%

11.32%

49.06%

15.09%
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5. Which novelties have you already introduced or plan to 
introduce this year in your daily operating routines?  
(Select one or more answers listed below)

Work from home 77.36%

Implementation of new software/applications 45.28%

Flexible working hours 41.51%

Specific trainings for employees so as to perform jobs 
in different fields 28.30%
Engaging workforce as need arises (part time contracts, 
project contracts) 13.21%
Task force engagement – exclusive project engagement 
of internal resources 11.32%
Other 5.66%

Working from home as a “novelty”: According to several studies in Germany, both 
employees and our respondents think that flexible working hours as well as working from 
home are the best combination for a successful work process. Another last year’s positive 
change is that companies and executives noticed that productivity could be quite high even 
if employees were not physically present in the offices. It is easier for people to create 
balance in order to maintain motivation for work, and they have learned to appreciate 
more the values   that were not so perceivable until last year, precisely because their work 
has always been office-bound. Almost half of the respondents, more precisely 45.28% of 
them, stated that using new software was a novelty in their daily work and that they would 
continue to use it in the future.

Here are some of the answers:
- It was obvious that we needed to divide some larger departments, so that certain 

segments could operate faster.
-  Expanding the game product range.
- Online meetings, reduced number of travels and meetings.

77.36%

41.51%

13.21%

45.28%

28.30%

11.32%

5.66%
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6. What will be your work organisation strategy this year and in the 
years to come?

Over 50% of respondents agreed that the strategy of combined work for jobs where that is 
possible is a priority for companies in the coming period. This helps companies reduce 
costs, and thanks to the Internet and technology, it is possible to track results as well as 
employee productivity. However, almost a quarter of the respondents are planning to 
return to the usual way of working, i.e. to work in offices.

We plan to introduce combined way of working for  
all the jobs where that is possible 52.83%
We plan to get back to the usual way of working 22.64%

We plan to continue with work from home for every job 
where that is possible 13.21%
Our organisation of work does not allow for introduction 
of any substantial changes 11.32%

13.21%

52.83%

22.64%

11.32%
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7. Do you think that we have entered a new era of doing business?

Yes, we definitely have. great changes in all the industries are yet to come 47.17%

I think there will be some changes, but not drastic ones 28.30%

Yes, full digitalization of business is going to happen wherever possible 22.64 %

Other 1.89%

In my opinion, almost everything is going to be the same as before 0.00%

Companies are learning a lesson now – there is a global turnaround in all industries. No 
one can influence that anymore, and it is unpredictable because no one knows when it will 
end. Over 40% of respondents agree that we have entered a new era of business and that a 
real turnaround is yet to come. 

The answer we singled out:
−	 There will be a partial but accelerated digitalisation of business wherever possible. 

However, I do believe that majority of people would like to return to the old way of 
working – and here I refer to the employees going to their offices to work. People and 
management lack live contact.

28.30%

47.17%

22.64%

1.89%
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Almost 40% of our respondents agreed that investing in technological solutions is a 
competitive advantage in the coming year, because the only way for companies to survive 
despite the crisis and to remain competent in the market is to constantly change and adapt 
to new business trends. Moreover, 15.09% of respondents believe that it is very important 
to modernise access to clients and access online where needed.

The answer we singled out:
−	 A combination of all of the above, but with the desire to get back to where we were as 

regards live contact with clients.  

37.74%
35.85%

9.43%

15.09%
1.89%

Investing into innovations through technological solutions 37.74%

Adapting to new business trends 35.85%

More modern approach to clients 15.09%

Focusing on the proven, successful way of doing 9.43%

Other 1.89%

8. What can be a competitive advantage for companies in the market 
in the following year, in your opinion?
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9. What do you think, to which an extent will the online 
communication with clients be dominant in the future?

To a great extent, as it saves time 41.51%

It will not be dominant, but it will be used if need be 30.19%

To a significant extent, as there will be fewer travelling 
and consequently less costs 24.53%
It will not be dominant, as live meeting cannot be replaced 1.89%

Other 1.89%

A large number of companies in our country are well known to the public, based on their 
tradition and experience – either as an employer, client or business partner. However, a 
company’s brand recognition has mostly shifted from the real world to the internet world. 
While previously, in the past, say 25 years ago, companies could have been presented by 
brochures and leaflets, friends, recommendations, other people’s experience or appearing 
in press, on radio or television, today companies mostly present themselves to the public 
by using the online networks. Some companies did not realise the importance of digital 
marketing and subsequent timely promotion on the Internet, which is why they were often 
in the shadow of others, who were seriously and long-term oriented towards building 
communication with their target groups. Although intensive marketing activities and 
campaigns are recommended for every type of advertising and media, the Internet offers 
the greatest opportunities to reach users. Online communication saves time, and that is 
what is most necessary nowadays. It will be easier for employees to organise their meetings, 
their time, and that is one of the reasons why online communication will dominate in the 
future, because people will do their jobs faster and easier. On the other hand, 30.19% of 
respondents believe that the online method will be used only when necessary, which again 
depends on the position and nature of the job.

41.51%

1.89%

24.53%
1.89%

30.19%
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10. What does digital transformation really mean for today’s 
business leaders? (Select one or more answers listed below)

Change of the way of thinking and orientation to constant changes 60.38%

Orientation of the organisation to use digital technologies strategically 56.60%

Possibility of faster obtaining and analysis of information 52.83%

Other 3.77%

Over 60% of our respondents believe that digital transformation should have the greatest 
impact on changing the manner of thinking and orientation towards constant changes, as 
the most important aspect of digital transformation is primarily organisation-related 
cultural change by which the organisation needs to reconsider its processes and ways of 
doing business and to get used to potential failures. It represents, above all, a different way 
of thinking, a different point of view and a call for innovation and new business models. 
Most often, these radical changes start from start-up companies that primarily change 
processes in industries by using technology, while large companies are required to be open 
and to adopt these technologies in the best possible way. Consequently, 56.60% of our 
respondents believe that the organisation’s orientation to strategically use digital 
technologies is important for today’s business leaders, as it means the possibility for 
obtaining and analysing information faster.

Some of the interesting answers we singled out:
−	 Everything you have stated could be summarised as the change of front-end; 

however, organisations have to realise that a change of back-end is also needed – 
which means providing business processes and an organisation able to support front-
end changes.

−	 The way to realise vision.

56.60%

52.83%

60.38%

3.77%
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Almost 70% of our respondents believe that digitalisation, as an added value of the 
company as a whole, represents a great advantage. Companies that monitor technological 
progress and use technologies in their business are much more competent in the market, 
and they much easier adapt to changes and to recent trends in business models, as well as 
to better connectivity with customers and global markets. Hence 41.51% of our respondents 
state that the digital transformation can mostly contribute to a better connection with 
clients, because in that case clients get better access, greater responsiveness, risk reduction, 
flexibility and constant professional support. Almost 40% of respondents believe that the 
digital transformation enables better coordination of work between teams within the 
company.

Some of the interesting answers we singled out:
– Achieving a vision.
– Clients (superior user experience, strong brand, continuous innovation).

All of the above, as an added value of the company 67.92%

Better connection with the clients 41.51%

Better coordination of work amongst company’s different teams 37.74%

More intensive marketing activities 28.30%

Better coordination of internal resources 22.64%

Other 1.89%

11. Which could be the greatest benefits and contributions of 
digital transformation, in your opinion?  
(Select one or more answers listed below)

67.92%
41.51%

37.74%

28.30%

22.64%

1.89%
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12. What are the obstacles to a successful digital transformation 
in companies? (Select one or more answers listed below)

Insufficient knowledge of advantages of this transformation 60.38%

Resistance to the implementation of new technologies, either partly or fully 58.49%

Lack of strategic thinking 39.62% 

Insufficient employees’ expertise 35.85%

Other 5.66% 

Over 60% of respondents agreed that changes generally happen extremely fast, that new 
technologies are replaced very quickly with even newer ones – which is a never-ending 
circle. Insufficient knowledge about the benefits that technologies provide can be a big 
barrier, because an unused technology in a company fails to show its full potential. Thus, 
58.49% of respondents believe that people’s resistance to the application of technology 
happens because the changes are so rapid and the adjustments are constantly needed.

Here are some of the interesting answers:
−	 Fish always “stinks from the head”, which means that everything depends on the 

management, starting from the use of digitalisation up to strategic thinking and how 
employees will react to changes in companies.

−	 Non-optimized processes, bureaucracy.
−	 The culture of comprehending technology as a concept.

39.62%

58.49%

60.38%

35.85%

5.66%
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13. What kind of corporate culture is necessary for digital 
transformation? (Select one or more answers listed below)

Understanding the needs of the clients and of the market 71.70%

Visionary leaders 66.04%

Readiness to incite actual change through digital technologies 50.94%

Investing efforts into gathering ideas on innovations 37.74%

Monitoring other work organisations and their adapting to new technologies 13.21%

71.70% of respondents believe that understanding the needs of customers and the market 
is part of the corporate culture that is important for digital transformation, because new 
technologies pose challenges for companies around the world. The digital transformation 
within companies needs to be tailored to the needs of customers and the market in order 
to contribute to doing business and to business results. In order to achieve good results, it 
is necessary to have leaders who will have vision and goals, concludes 66.04% of 
respondents. Only such leaders can motivate employees to develop skills pertaining to 
change, digital technologies, provision of IT infrastructure, as well as the development of 
innovation and creative thinking.

50.94%

66.04%

37.74%

71.70%

13.21%
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14. If you could rewind time to 10 months earlier, what would you 
have done differently? (Select one or more answers listed below)

Responding to the question of being able to rewind time to 10 months earlier, almost 40% 
of our respondents said that they would encourage greater innovation as the best tool for 
overcoming last year’s period and for developing the company’s strategy. We can notice 
that marketing is one of the important items for companies to work on in the coming 
period, as part of companies’ strategies. “With good marketing, there is no bad business.” 
Apart from that, 33.96% of respondents would focus more on reviewing online activities 
because, depending on the specific industry, this can be the basis for companies work in 
times of crisis.

I would have incited innovations more 37.74%

I would have reviewed online activities 33.96%

I would have paid more attention to human resource management 22.64%

I would have intensified marketing activities 20.75%

I would have done nothing differently 20.75%

I would have organised employees’ work differently 16.98%

I would have strengthened the team with external candidates for work 7.55%

I would have expended scope of work of our management team 5.66% 

I would have decreased objectives more drastically 3.77%
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15. Which factors influenced your work satisfaction and work 
motivation most in the previous year?  
(Select one or more answers listed below)

Almost 70% of our respondents believe that the factors that most influenced their work 
motivation are decent business results despite the circumstances and good understanding 
between colleagues. Half of the respondents believe that the situation that affected 
everyone contributed to people showing solidarity with each other and supporting each 
other, because it affected both their business lives and their private lives. Mutual 
understanding in difficult times was essential for employees, and it also additionally 
motivated people to achieve better results. Hence 54.72% of our respondents believe that 
employees’ retention, despite the circumstances, affected their job satisfaction and work 
motivation in the previous year.

Decent business results. in spite of difficult circumstances 67.92%

Solidarity and better understanding amongst the employees 58.49%

Retaining employees, in spite of difficult circumstances 54.72%

Greater creativity and initiative coming from the employees 37.74%

Possibility to be more creative in finding new solutions 28.30%

Possibility of combining work in the office with work from home 26.42%

37.74%

28.30%

26.42%

58.49%
67.92%

54.72%
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16. How did you manage stress in the previous year?  
(Select one or more answers listed below)

When asked about the stress in the previous year, 60% of the respondents stated that they 
did not apply any special techniques other than engaging in activities that relax them. 
Engaging in anti-stress activities in today’s fast-paced business world is very important. 
It is essential that people know when to take a break from work in order to preserve 
themselves and their health. The fast pace is stressful enough, so one needs to know how 
to deal with it and what the ways to relax are. With accelerated digitalisation today, we can 
find a variety of trainings dealing with stress management.

Some of the interesting answers are:
- Physical activity
- Meditation

58.49%

28.30%7.55%

3.77%

5.66%
9.43%

I did not use anything in particular. but I spent more time doing things that make 
me feel relaxed (family time, hobbies, sports trainings etc.) 58.49%
I did not have any need for stress management 28.30%

I implemented various anti-stress techniques/methods 9.43%

I read about stress management, but did not apply anything in particular 7.55%

Other 5.66%

I attended trainings/workshops/couching about stress management 3.77%
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17. What did you miss most in the previous year?  
(Select one or more answers listed below)

About 90% of respondents agreed that they most missed live contact with people in the 
previous year. Last year taught us great lessons, both at work and in private lives. Thus, 
for example, 77.36% of our respondents mentioned travel as something they missed most 
last year. People have become alienated, we pass by each other instead of being with each 
other. What our respondents lacked most was – live contact, socialising, communication 
with colleagues, travel, socialisation. From these answers we can conclude that combined 
work is the solution that provides balance with which employees are satisfied.

77.36%

86.79%

22.64%

26.42%

1.89%

5.66%

Live contacts with people 86.79%

Travelling, both for business and pleasure 77.36%

Possibility of long-term planning 26.42%

Previous way of working and living 22.64%

Nothing in particular, I like challenges 5.66%

Other 1.89%
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18. Which abilities and skills of general managers will be necessary 
in the years to come? (Select one or more answers listed below)

The abilities and skills of CEOs necessary in the coming years and important for companies 
are primarily experience in change management, responsibility to take initiative, 
innovation, taking care of employees, of their growth and development. About 50% of 
respondents stated that a visionary approach and flexibility are also crucial for the period 
ahead. The vision as a strategy of the company influences and directs the employees by 
channelling their way of thinking and by defining their object of focus. 

Experience in change management 81.13%

Innovativeness 66.04%

People skills 60.38%

Visionary attitude 52.83%

Flexibility 52.83%

Multidisciplinary approach 45.28%

Determination 39.62%

Advanced knowledge of information technologies 30.19%

New skills which we cannot even anticipate now 24.53%

81.13%  

66.04%  

60.38%  

52.83%  

52.83%  

45.28%  

39.62%  

30.19%  

24.53%  
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19. To which extent do you use social networks and how important 
they really are to you?

More than half of the respondents use social networks as a source of information, because 
nowadays we can find everything we are interested in on networks and through various 
platforms. However, only 20% of respondents use social networks to promote companies, 
to post news relevant to a particular industry and the like.
According to a research in our country, every fifth consumer of news in Serbia completely 
abandons the use of the traditional media, and 95% of citizens get information through 
online media, including portals of dailies, television and social networks. For people under 
the age of 44, informing via the Internet is the most common way of monitoring the situation 
on the market.

I use them, but only as the source of information 56.60%

I am active on social networks, that is important for the promotion of the company 22.64%

I do not use social networks 11.32%

I am active on social networks, I use them to enhance my personal image 9.43%

22.64%

11.32%
9.43%

56.60%
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About Stanton Chase
		Top 10 in global rankings of retained executive search firms 
		Founded in 1990
		350 + Partners/Consultants
		We represent our clients in recruiting leaders for Board, senior and mid-level 

management assignments. 
		More than 73% of our work comes from our existing clients, minimizing our off 

limits and a testament to our quality

Nasdaq Corporate Solutions and Stanton Chase have entered into 
a referral relationship, which enables to expand our platform of 
Board Services including Board Assessment, Governance Solutions 
and Board Development.

Stanton Chase International is a member of the Association of 
Executive   Search Consultants (AESC)

The Stanton Chase Belgrade office benefits from a reputation of delivering effective 
and timely service to the most eminent local and international companies on Serbian 
market since its foundation in 2005. 

Our extensive experience in region-wide and local industry as well as service in accordance 
with western standards make us a competent long-term partner on Serbian as well 
as on the markets Croatia, Bosnia and Herzegovina, Montenegro and North 
Macedonia. 

Our team expertise comes from running successful searches on all hierarchical levels. Our 
searches are distinguished by tailor-made customer solutions and dedication throughout 
each project.

Stanton Chase Belgrade offers leadership solutions through Executive Search, Executive 
Assessments, Executive Coaching and CEO and Board Advisory. 

Our company is also certified in ISO 9001:2015, ISO 14001:2015, ISO 
45001:2018, ISO/IEC 27001:2013.

Bulevar oslobođenja 75. 11000 Beograd
+381 11 3973676 

www.stantonchase.com

O Stanton Chase-u  
 
• Stanton Chase je rangiran u top 10 na globalnoj listi executive search firmi  

• Kompanija je osnovana 1990 

• 350 + Konsultanata 

• Našim klijentima pružamo usluge regrutacije lidera za Board, kao i za senior i mid-level 

management pozicije.  

• Više od 73%  našeg angažovanja dolazi od naših postojećih klijenata, što je potvrda našeg 

kvaliteta.        

 

Nasdaq Corporate Solutions i Stanton Chase su potpisali ugovor o saradnji 

što nam je omogućilo da proširimo platformu naših usluga prema Odborima 

kompanija, uključujući procene članova Odbora, njihov razvoj  i predlaganje 

novih rešenja upravljanja.  

 
Beogradska kancelarija Stanton Chase-a je članica međunarodne 

Asocijacije Executive Search konsultanata (AESC) 

 
 
Beogradska kancelarija Stanton Chase-a je na srpskom tržištu prepoznata kao kompanija 

koja pruža usluge najeminentnijim lokalnim i međunarodnim kompanijama na srpskom tržištu, efikasno 

i na vreme, još od svog osnivanja 2005. godine. 
 
Naše iskustvo u regionu u različitim industrijama i uslugama u skladu sa najvišim standardima čine 

nas kompetentnim dugoročnim partnerom kako na srpskom, tako i na tržištima  Hrvatske, Bosne i 
Hercegovine, Crne Gore i Severne Makedonije.  

 

Ekspertizu našeg tima dokazuju uspešni projekti na svim hijerarhijskim nivoima, a karakterišu nas i 

rešenja prilagođena potrebama klijenta i posvećenost svakom projektu. 

 

Beogradska kancelarija Stanton Chase-a nudi leadership rešenja kroz Executive Search, Executive 
Assessments, Executive Coaching i CEO i Board Advisory.  
 

 
  
 

Naša kompanija je sertifikovana i za: ISO 9001:2015, ISO 14001:2015,   

ISO 45001:2018, ISO/IEC 27001:2013. 

 
 


