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Technology:

A major enabler for reformation
and economic recovery

D

uring the last decades, Technology has become
a synonym for innovation, progress and
development. It has turned to be a powerful engine for
economic growth and competitiveness, a facilitator for
connecting businesses and industries, an enabler of
innovation and career opportunities.

Nicholas
Vasilikiotis,
Partner, Head of
Technology Sector

Technology can offer a number of enhancements
in tactical and strategic business practices such as
reduced costs, accelerated service delivery, improved
service quality, enhanced controls and compliance
as well as increased business value. Under these
assumptions it can definitely be said that Technology
can be one of the driving forces for economic
prosperity and growth not only for corporations but
also for countries and regions.

Among all other industries that were influenced by Greece’s deep
recession, Technology sector has also experienced a serious downturn,
unlike the rest of Europe and the world. Political instability, tight
austerity measures and a complicated and confusing taxation system
have all played a key role in preventing the development of technology as
a whole, also presenting obstacles to its various sub-sectors.
So, what’s next? Are we going to stay inactive and silent waiting for
the economic crisis to end? For sure the answer is No! Firstly, because
we cannot predict when we shall enjoy the first real signs of economic
recovery, but more importantly because corporations and the State itself
(public sector) cannot stay behind the continuous technology evolvement
and lag to later try to catch up.
Smartphones, tablets, contactless mobile payments, convergence of ICT,
cloud computing, 3D printing, Internet of Things (IoT), mobility and
digital marketing services are becoming part of our everyday life not only
by facilitating and simplifying the way we do business but also because
they play a focal role in the creation of new “start-ups” and act as a
catalyst for new job opportunities especially for the younger and highly IT
skilled people who are mainly affected by the shortage of new openings.
In the current issue of Newswire which is our first for 2015 we are
trying to identify which segments and topics of technology apply in our
environment and could support economic development either directly or
indirectly.
Our endeavour is to provide insights and trends, underline issues that
represent major considerations and thoughts among technology business
leaders, aiming in stimulating your strategic thinking.
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Enjoy your reading!

Many thanks to all the contributors of this issue for their insights and to all survey respondents for their time.

Technology Survey 2014
Which are the major reinforces of the Technology Industry?

In which Technology areas do you expect major evolution
and development?		

(up to 2 answers)

(up to 2 answers)

New Media (social
media, e-business,
digital media)

100%
80%
60%

65.52%

40%

50.34%

Software (networks,
enterprise, security)

42.76%
31.72%

20%

24.83%

22.07%

A shift to the
managed
services
practices

Convergence
of ICT

Specialization
and business
operation in
international
markets

26.21%

Hardware (Networks, storage,
cloud & datacenter, electronics/
semiconductors, office automation)

2.07%

0%
Increase
of online
services
(substitute of
distribution
networks)

34.48%

Telecommunications
(service providers, fixed,
mobile)

20%

Cloud
computing

53.10%

IT Services (outsoursing,
IT service management,
consulting)

25.52%
0%

Production
of certified
products

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

Regarding the general macro-economic environment, it’s interesting enough that more than 90% of the respondents
believe that the EU economic recession will not end before the next 24 months. When it comes to Greek economic
recovery the uncertainty mixes with pessimism: 28% of the respondents cannot predict when recession will end, while
another 27% says that the first positive signs for Greek economy will not be seen until 2018!

Which are the most important qualifications and competencies
required for a successful Management team in the Technology
Industry?

According to your opinion which of the following sectors
do you believe present the best «fit» for a Technology
Executive?

(up to 2 answers)

(apart from Technology oriented companies - up to 3 answers)

Innovation and
creativity
Leadership

Which of the following have affected most, in the last year, your
performance as a Manager within the Technology Industry?

What types of reorganization activities, if any, is your
company undertaking since the crisis has begun?

(up to 2 answers)

(up to 2 answers)

100%

Operational redesign and
reorganization

80%

Increase operational efficiency

60%

59.31%

23.45%

20%

15.17%

14.48%

8.97%

Resistance
to change

Cash
flow and
bank
funding

Lack of
Clients’
intention
to invest in
technology

Absense of
leadership

Unwillingness to
be flexible

10%

20%

30%

40%

50%

60%

70%

80%

(up to 3 answers)
Customer service

Expansion into
new markets
Regulatory
environment

Insufficient
leadership talent
Insufficient talent
at other levels

0%

10%

20%

40%

50%

60%

70%

80%

90%

100%

50%

60%

70%

80%

90% 100%

71.72%

10%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

0%

100%

100 and 500, 10% between 20 and 50, 10% between 50 and 100
and 9% with less than 15 people, while 62% work at multinational

30%

40%
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50%

10%

20%

60%

30%

40%

50%

60%

70%

80%

70%

80%
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90% 100%

New Media sub sector.

90% 100%

If yes, where would you relocate to?
(up to 3 answers)

94.48%

EU, other than Greece

37.93%

US and Canada

26.21%

Eastern Europe

19.31%

Asia/ Pasific region

7.59%

Russia and CIS countries

4.83%

Africa

companies. 54% work in the IT Services subsector, 36% in the Software,
26% in the Telecommunications, 23% in the Hardware and 9% in the

20%

28.28%

2.07%

46% work at companies with more than 500 personnel, 26% between

6.21%
0%

7.59%

Communication, 6% were Members of the Board.

17.93%

Finance

30%

40%

15.17%

Director/General Managers, 8% were Marketing/PR Manager/

19.31%

Human resources

12.41%

30%

Yes

general IT roles, 15% were Project Managers, 12% were CEO/Managing

24.83%

Marketing/ PR

24.14%

16.55%

20%

Commercial/Sales roles, 20% had CTO/Technology roles, 19% had

39.31%

Pre-sales

26.21%

Globalization

Team orientation

10%

Are you willing to relocate?

40 and 50, 13% between 30 and 40 and 13% above 50. 25% had

42.07%

General Management

33.10%

16.55%

11.03%
0%

91% of the respondents were male and 9% female. 74% were between

42.76%

Research and development

37.24%

Entrepreneurial spirit

19.31%

Pharmaceutical and
Life Sciences

Demographics

46.21%

Sales

40.69%

90% 100%

55.86%

Operations and technical
management

44.14%

Manufacturing

17.24%

Academics

6.99%

(up to 2 answers)

Fast paced
environment technology evolution

22.76%

20.00%

No

12.59%

Which are the most critical functions for a successful
company in the Technology sector?

Cost
containment

Commercial acumen

Networking

14.69%

0%

44.83%

23.45%

23.08%

What are the three most critical challenges your organization
will face over the next years?
Increased
competition

Multicultural
experience

Motivation

25.87%

Senior Management
disengagement
No downsizing/ reorganization
activity was taken recently

Talent
shortage

Logistics/ Shipping
and Transportation

26.90%

Results orientation

26.21%

30.77%

Middle and low-level personnel
lay-offs
Cease unprofitable line(s) of
business
Employee development/ training

0%
Economic
recession

34.97%

Relocation/ cut of admin costs

28.97%

40.69%

39.16%

Salary reductions

36.55%

20%

31.72%

Financial Services

Customer orientation

Technical knowledge

Renegotiate contractors

40%

46.21%

Consumer Products
and Retail

44.14%

55.94%
51.05%

47.59%

Energy

55.17%

Adaptability and
flexibility

74.48%

Start-ups

57.93%

Strategic orientation

Our office conducted a desktop survey, depicting the trends, driving forces, constraints and challenges that Technology-oriented
professionals face during their every-day job within the current environment. Moreover, the survey also tried to exhibit human
capital and talent development topics that affect this specific sector. The survey was sent to more than 950 recipients while the
response rate achieved the representative percentage of 34% (323 respondents). We would like to thank all participants for their
input, presenting to you the most important findings in graphs.

Consulting and
Professional Services

62.76%

Latin America

2.07%
0%

10%

20%

30%

40%

50%

60%

70%

80%
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Shaping the
new era of
gaming

Technology as an enabler
In today’s rapidly changing landscape, technology is evolving at a fast pace featuring big data,
the cloud, and the increasing importance of the web and the mobile connectivity across sectors
and geographies around the world. Technology has become ubiquitous while the world has
become hyper-connected, transforming the economic and corporate relationships with all
stakeholders. In this dynamic environment, the gaming sector is evolving as well. Internet and
the mobile became commodities and the shift from purely traditional to interactive gaming
gains a foothold in both mature and developing markets.
Innovative technology will set the basis for the creation of advanced and competitive products
that will lure consumers and players in the decades to come. These products should be
characterized by pioneering thinking and added value. Technology is the enabler to help us
understand the end customer and provide the right products that meet his needs. INTRALOT
is well placed on the technological wave and ready to lead the way in the new environment
that is shaped.

About INTRALOT

Antonios Kerastaris,

INTRALOT is one of the leading gaming companies worldwide. Within 22 years of operation,
the company has achieved an impressive global expansion in 57 countries worldwide and is a
trend-setter of the industry, bringing state-of-the-art technology and operational expertise to
the gaming sector. Being the leading supplier of integrated gaming and transaction processing
systems, innovative game content, sports betting management and interactive gaming services
to state-licensed gaming organizations worldwide, INTRALOT covers the full spectrum of
gaming products and services.

CEO

INTRALOT’s solutions ensure maximum efficiency and outstanding performance for
its customers, while complying with the highest international standards of security and
responsible gaming.
The company’s global expansion began from the Balkans in the 90’s and in the early 00’s it took
the big step to enter Latin America. The most important move was entering the demanding
US market. INTRALOT was the first non-American company that penetrated in the US lottery
market and this offered the necessary credentials for the rest of the world. Western Europe,
Australia, Asia and Africa followed. Currently, the company has a dominant position in
the European, Latin American and Asian markets and a very strong position in the US,
Australia and Africa.

INTRALOT strategy
During a press conference held in London on the occasion of ICE 2015, the most important exhibition of the gaming industry
worldwide, INTRALOT presented the new strategy of the Group, which focuses on three main pillars:
The first is to further expand and strengthen the company’s product offering. INTRALOT strategy focuses on the
player and his needs and preferences. Building a strong relationship with the end customer is what makes the gaming business
sustainable. The company invests in Customer Relations Manager (CRM), as the basis for the design of more competitive
products. In this direction, INTRALOT recently announced its strategic partnership with the company Bit8.
The second pillar is the company’s
transition from technology provider
(B2B) to the B2C operations. This
constitutes a shift from the traditional
B2B business to the end consumer and
B2C operations, a field that the Group
systematically develops in recent years.

INTRALOT Group counts more than 5,500 employees
worldwide and its revenues in 2013 exceeded €1.5 billion

Last but not least, the third major
pillar is the focus on the operations.
Execution of the projects undertaken by
the company on 5 different continents
becomes extremely important. In this
direction, the company implements
organizational changes, along with
a cultural shift, while strengthening
further the management of the Group’s
subsidiaries globally.
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This is a
brave new
world

You don’t need me to tell you how important
Information and Communication Technologies
(ICT) are for economic and societal development.
There are numerous studies and reports clearly demonstrating the strong correlation between
ICT adoption and productivity improvements that ultimately boost the growth of businesses,
societies and countries. In addition, the ICT industry can be one of the most important
catalysts for job creation in the younger segment of the workforce which has been hit
the hardest from the on-going economic crisis.
While the ever changing ICTs can be a growth platform when they are effectively managed by
governments and businesses, they also introduce major risks if they are not. ICTs have a habit
of breaking down barriers and country borders and bring closer than even before providers of
services across the globe to potential customers. The continuous ICT related offerings from the
off-shoring “usual suspects” and the evolution of “Anything as a Service” (aka XaaS) really take
competition on a global scale, moving millions of knowledge based jobs around the world. And
although we are familiar with the case of India in this field, I can’t help but noticing the growing
presence of companies from countries like Poland, Czech Republic, Bulgaria and Romania.

Nikos Angelopoulos,

Chief Information Officer,
Vodafone Italy

In the 2014 edition of the Measuring the Information Society report, the International
Telecommunication Union (ITU) reports their ICT Development Index (IDI) ranking countries’
performance in ICT infrastructure, use and skills. There are some startling facts about Greece.
Contrary to common wisdom, connectivity is not a barrier. For example, more than
95% of the rural population is already covered by at least a 3G mobile network
thanks to the continuous major investments of the telecommunication industry even
during the years of crisis. Vodafone Greece alone has invested over €1.5 billion since 2008
in high-end technology for networks and IT and with the acquisition of Hellas Online it
further accelerates the availability of unified communications solutions to all.
We have the #1 score in the world (!) in the IDI Skills sub-index that shows the
aptitude and skills of the population to engage effectively with ICTs (my 70 year old
father has been active on Facebook via his mobile phone for the last 3 years!).
On the other hand we are only ranked No 39 in the world and No 25 in Europe in
terms of overall ICT development.
In a way, this is great news; the only way should be up! There is huge potential to unlock by
taking advantage of technology to:
Grow the Greek ICT sector (both domestically and abroad)
with high value services powered by the highly skilled human
capital. Consider for example the opportunity from Big Data and
Analytics. Who is going to interpret all this data? Why isn’t Greece
the No 1 destination in the world for data scientists outsourcing?
Really drive the productivity and competitiveness of
critical industries such as tourism. Why don’t we have the
best tourism portal in the world developed and managed by a
Greek organisation? How much efficiency can we drive from
standardising the information and reservation system for all the
hotels in Greece?
Transform the public sector administration, driving
efficiency and transparency. Why can’t we really optimise
the level of human interface in public offices with ICT to reduce
the overall cost to our society (make it easier and faster for the
public while reducing cost and corruption risk)? Why can we not
be leaders in utilising smart city concepts to create a really better
environment around us?
We are blessed with probably one of the most beautiful countries in
the world. Technology and telecommunications are key enablers to
make it one of the best countries to live in for all of us.
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Technology:
A synonym for
development,
innovation &
progress

In 1984 the Commission of Worldwide Telecommunication Development (The Maitland
Commission) issued a report in which it cited the lack of telephone infrastructure in
developing countries as a barrier to economic growth (www.brookings.edu). In 2013, by
contrast, technology has led Kenya to be considered as a world leader on “mobile money”
and mobile payments, through the introduction, in 2007, of M-PESA. M-PESA is a nonbanking, mobile operator, through which payment can take place between individuals by
the use of a mobile telephone. In 2013, 25% of Kenya’s GNP flowed through M-PESA (www.
economist.com).
In 2012 the University of Bari, within the frame of the Smarter Planet Leadership initiative,
partnered with IBM and a consortium of players across Italy’s Puglia region, in order to
find new ways to bring growth back into local industries such as commercial fishing. As an
outcome of this partnership and the technological infrastructure setup, Puglia’s fishermen
managed to fully align their catch with market demand (efficiency) and address a broader
market (business expansion), through the implementation of a real time “virtual” market
place. This “market place” is a cloud environment where fishermen and potential buyers
(wholesale, restaurants, hotels etc.) meet and negotiate about quantities and prices whilst
the fishermen are still at sea. Statistical analysis performed by the University after the
implementation has shown a number of benefits such as:
700% increase of the fishermen addressable market
70% faster time to market , from “port to plate”
25% increase of income for the fishermen.
Additionally there is a number of other benefits affecting the local society as higher incomes
bring more spending and the creation of additional peripheral employment and business
opportunities.

George Demetriades,

Director, IT&T Business Unit

The examples referenced above draw our attention to the effect technology may have in the
development not only of corporations but also of regions or indeed whole states. Nowadays
there is a number of ICT based technologies that can affect positively the way business is
conducted by streamlining the relevant business processes (www.accenture.com -2015).
Indicatively these technologies are:
Self Service Portals
Predictive Analytics Tools
Automation
Governance Tools
Business Analytics Tools
Cloud Computing, Virtualization & Mobility
Each one of these technologies offers a number of enhancements in tactical and strategic
business practices such as reduced costs, accelerated service delivery, improved service
quality, enhanced controls & compliance and increased business value. As mentioned
in http://www.processexcellencenetwork.com “technology enables organizations to
transform from geographically and country specific sites into a global network of complex,
knowledge based transactional process”.

Risk that technology becomes an inhibitor
However one needs to evaluate the risk of having technology becoming an inhibitor rather than a facilitator for business
development. This is the case when technology for “technology’s shake” is implemented. Should technology be viewed only
from the ICT perspective and fail to be connected with business and people needs, then it will not be able to produce the
results required by the business. Hence technology becomes an inhibitor.
A very frequent cause for ICT driven/related projects’ failure is the fact that the solutions designed have not been
adequately discussed and agreed upon with the business sponsors, hence the end result does not cater for the predefined
business need. Therefore, in order to avoid such issues, one needs to ensure that besides the “business” nature a technological
implementation needs to have, the change that needs to occur is properly measured, analyzed and monitored i.e. managed.

Change Management & ICT developments affecting the business environment
Reading from http://www.processexcellencenetwork.com “Organizations have talked a good game about integrating
business process improvements and technology in the past. The sheer availability of never ending emerging technologies and
distribution models presents an opportunity for organizations to take improvement into the next logical generation”. Thus
we understand the need to harness the power of technology.
One needs to assess the impact any such intended improvement, based on technology, will have on the organization
and the way it interacts with its own people as well as the wider business environment inclusive of the relations with
the State. As a first step, stakeholder definition and involvement as per each stakeholder’s status, through the usage of
specific methodologies such as the Stakeholder Circle (Bourne & Walker 2003), is fundamental for the overall successful
implementation of any such technological development.
Following the stakeholder definition, one needs to establish the change management methodology that will facilitate the
introduction of any new technology and ensure that there is stakeholder support to implement the proposed changes. This
will occur by means of a gap analysis where the “as is” state of affairs will be recorded, “to be” state will be defined and
consequently the effects on people, talent, processes, hierarchies & relationships and technologies will be noted, measured
and treated accordingly, in terms of communication and endorsement by all involved.

Chief Information Officer as a facilitator for Business Development
As mentioned by Mr. Paul Coby, CIO at the time (2007) of British Airways, “there are no IT Projects, just Business projects
where IT Department brings technological advice on the table, to help a business improve” (www.computerweekly.com).
In CSC’s publication “CIO Barometer 2013” it is strongly indicated that the Chief Information Officer’s role
changes as he becomes a “core strategy enabler”. In this context, Information Technology is recognized as a key aspect
for corporate development, as it is meant to facilitate the implementation of the Organization’s core strategies. In the
same context the Chief Information Officer nowadays needs to demonstrate not only technological knowledge but most
importantly relevance to business and the understanding of key business related aspects and terms (business development
plan, business driven KPIs, financial statements understanding etc.). Additionally the Chief Information Officer is called
nowadays more than ever to evaluate disruptive technologies, review them, combine them with existing traditional IT
services and produce a mix that will fully support Business and Corporate Targets.
As however this has become apparent in the
world of corporations and business organizations
we are yet to see the same level of understanding
and adoption on the Governmental side.

The lack of a Chief Information Officer at the level of a
central focus point in the governmental structure indicates the
lack of strategy in a sector that has the most to benefit from
the implementation of Technology. Public sector needs to be
as efficient as possible in order to keep public expenditure at
low levels and the tools introduced by Technology (workflow,
analytics, data warehousing, master data management, document
management, interactive self service portals etc.) are fundamental in
achieving efficiency and economies of scale. Central governments should
seriously consider such a role and the effect it will have in their efforts to
improve overall the services offered to the public.
Technology is a significant change agent and has been
proven as an enabler for development at the level
of corporate development. Given the fact that any
state agency can be run as a business (corporation),
technology has the power to become an enabler for
development also for the State, thus leading to an overall
country development.
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Holistic
talent as the
most critical
component
in the
technology
industry

Technology advancements have become a no-surprise, although their effects are
often more than surprising. Hard-working human brains are hidden behind those
advancements. Human brains that work at the edge of capacity, intelligence, knowledge,
creativity, inspiration, will, passion, dedication. Talented human brains owned by
talented (?) human beings. If this is a statement, we can sleep in peace. If this is a question
with no profound answer, we need to stay alert.
Talent exists, talent is sometimes hidden, talent can always be directed, talent is
undoubtedly decisive for our future. Which talent exactly do we mean? In my opinion, we
are talking about the “holistic talent”, not the “just expertise” one.
Having worked in various positions and companies in the technology industry for
more than 20 years, I have been lucky enough to have come across brilliant and
super productive people. I have also been fortunate to have met capable but totally
uncooperative people who lack the ability and the desire to share. Both experiences have
been very interesting and useful to me. Moreover, they have been excellent lessons to
learn from.
There is no doubt that talent is absolutely necessary in technology development.
We have to note, though, that in order for talent to lead to widely beneficial results,
a good character is also essential. Is this an inherited advantage? Not really. Does it
regularly accompany talent? Not at all. Most of the times, it is a skill/attitude developed,
enhanced, encouraged.
Technology can lead to the best and it can also provoke the worst. Only technology
driven by a “holistic talent” can guarantee healthy progress of the world, as we
know it.
So, what are the characteristics of a “holistically talented person” in the technology
industry? Few but crucial:
Talent supporting corporate vision not just personal ambitions
Talent consistently getting improved through a life-long learning process
Talent in equilibrium with emotional intelligence
Talent accompanied by humility and authenticity

Marica Labrou,

General Manager,
Business Imaging &
Professional Print Group

We have to find, develop, keep and encourage such talent. Moreover, we have to praise
the right talent for the right reason. Unfortunately, we have all experienced more
cases where talent has led technology to the wrong direction (evil, arrogance and
individualism) rather than in the right one (common targets, healthy growth, social
benefit). Mentoring & coaching can significantly help in this direction.
In Greece we are far behind utilizing talent. We are just in the 50th position (among 93
countries) in the Global Talent Competitiveness index (with Switzerland keeping the 1st
position).
To make the
long story short,
the lesson is the
following: “no
talent is useful
unless able to
contribute and
distribute”.
We have a
difficult future
ahead, so we
need the best
(holistic talent)
out of each one of
us. Let’s make no
compromise!
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The New Era:
Unified mobility

Enterprise mobility has evolved from delivering basic productivity mobile apps to providing
tangible benefits across many aspects of a company and helping them achieve better business
performance. Mobile applications can help organizations enhance the productivity of their
workforce, streamline processes and engage with their customers more effectively.
However, implementing mobility has many more challenges than delivering powerful
functionality, coupled with a great user experience. An organization has to launch and
maintain a mobile application compatible with all popular mobile platforms to ensure wide
customer reach. The mobile application needs to be integrated and synchronized with the
organization’s back-end systems. The mobile devices must securely communicate with
the corporate network. Moreover, the organization must have centralized control of
mobile device usage; protect enterprise data on mobile devices, control of access to
the corporate network, mobile access to files and other enterprise content and asset
management.
The mobile landscape is fragmented and diverse as there are many solutions from many
vendors each partially addressing these needs. As a result, a mobile solution consisting of
many different parts results in a high overall Total Cost of Ownership, reduced Return on
Investment and causes unnecessary delays in launching mobile services to the market.

Vassilis Pallios,

VP Mobility Business Solutions

Aggelos Grypaios,

VP Business Development & Marketing

Not adopting the right technology,
long mobile app development and
deployment cycles, difficulty in
maintaining mobile apps throughout
their lifecycle, complexities with
back-end system integration,
inability to address initiatives such
as the BYOD are some of the issues
that affect the time, cost or quality of
a mobile solution.

“With Globo’s innovative enterprise mobile
platform, the GO!AppZone, you are freed
from the complexity of mobile application
development and your concerns of enterprise
data and applications security. You can
focus on your business and not worry about
the compatibility issues of your mobile
applications with future versions of mobile
operating systems. You can deliver any mobile
service in a unified environment”, Mr. Aggelos
Grypaios, VP of Business Development &
Marketing said.

With GO!AppZone you can build a secure mobile app from a single set of code, which can
then run on all popular mobile platforms and access any back-end system. Maintaining your
mobile apps throughout their lifecycle is very effective as this approach enables you to update
current mobile apps or launch new ones quickly. With the integrated set of management and
security tools, you can manage apps, users and mobile devices. You have all the necessary
tools to develop, deploy and manage your users, mobile devices and apps.
In addition, Globo’s complete professional service and expert consulting offering can help
organizations of any size and from any industry plan and implement their mobile strategy. Mobile
app concept definition, design and development, industry and technology consulting services can
help companies plan mobility not only for today and for needs that may evolve in the future.

“In Globo’s solutions offering, enterprises of all sizes can find our advanced mobile technology,
professional services, industry expert knowledge, mobile technology expertise and high caliber
UI/UX design all under one roof. Our industry and mobility experts can help you develop your
mobility strategy and plan how mobility can help you reach your business goals. Our technology
can serve not only your current mobility needs but gives you the flexibility to adapt to future
challenges with minimum delays, risks and hidden costs enabling you to achieve a high Return
on your Investment.” Dr. Vassilios Pallios, VP Mobility Business Solutions mentioned.

About Globo
Globo (LSE-AIM:GBO) is an international leader and technology innovator
delivering Enterprise Mobility Management and Mobile Application Development
solutions. Our GO!Enterprise (EMM) and GO!AppZone (MADP) offerings help
businesses expand their engagement with employees and customers through the
mobile channel via a secure and extensible environment that runs on all smart
devices. The Group operates internationally through subsidiaries and offices in
U.S., U.K., Europe, Middle East and South East Asia.
Globo was recognized in the 2014 Gartner Enterprise Mobility Management
Magic Quadrant report and in Ovum’s 2014-15 Decision Matrix for EMM
Solutions.
For more details please visit: globoplc.com
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Technology
evolution
leads
towards new
environment

In the current Technology Newswire we are pleased to host Mr. Jan Bart Smits,
who is the Global Practice Leader of Technology at Stanton Chase. Mr. Smits has
accumulated more than 15 years of experience in the Technology Practice of Executive
Search with high level assignments including CxO and non-executive Board roles.
Mr. Jan Bart Smits will share his insights on the trends in Technology in relation to the
modern needs of the business environment.

While the global and the European ICT Markets have shown an increase and
they are expected to remain positive in 2015 as well, the ICT Market in Greece
has presented a remarkable decrease during the last 5 years. Under these
circumstances, how can technology play a focal role not only for the signs of
economic development but also for the modernization of the state itself?
Technology is always supporting the development of growth for business and the economy of
countries as well. Let’s take as an example the input from the government in developing infrastructure, for instance the deployment of ﬁber. It initially creates an inﬂux of money into the
economy by creating jobs. It also increases the available bandwidth through ﬁber which creates a
drive for investment for companies into equipment to make use of that. Finally it fosters the development of all kinds of communication for business, for the country itself and for other purposes.
The technological investments can come from the government or by the private sector as well.
For example, a private company can decide to invest in modern technological applications, again
such as development of local fiber infrastructure, which will later be applied in common wealth
creation and for supporting the local economy.

How can business grow through the use of technology?
Jan-Bart Smits ,

Global Practice Leader, Technology,
Partner

We can look at technology in two ways:
a) As a business itself. Where for example there are relatively lots of talented people who can
develop software with minimum cost and provide solutions to business or develop a business
or company themselves, and
b) As an enabler of growth, where technology can be the means and the supporter of business.
For example, with relative small effort by the means of technology, companies can go global
by creating online shops and by selling solutions in any place of the world at a relative low
initial cost. This can be done only with the proper utilization of technology. In both ways
technology can play a key role in the success and growth of business.

Observing the new trends in technological evolution (digital economy, cloud
computing, internet of things, 3D printing) which do you think is the most
challenging ICT subsector?
Interview by
Themis Ntamarelos,

Consultant, Technology Sector

There is no obvious answer to this question. New developments and trends like internet of
things, 3D printing and digital economy are still in the beginning and we are expecting to
see lots of developments in these fields in the near future. On the other hand, cloud computing,
cloud storage and software as a service are already present into the business world, leaving the
challenge for companies to take advantage of them. What we can definitely say is that when
we talk about technology we have to see it with a holistic approach and try to understand the
benefits that it can provide in this way.

I believe that one area which will totally change the way we live is digital healthcare. Digital healthcare is a relatively new
development in the applications of technology. It can vary in primary care but also can have implications on more severe and life
threatening situations. Let me explain this further by saying that in the modern societies that we live in health is very important.
As the average age of the population is continuously increasing, healthcare is going to become very expensive. In addition, people
nowadays can survive major illnesses that a few years back they could not. This increases the need for more intense healthcare
treatment. By the use of technology, healthcare can become more cost-efficient in many ways, like for example by increasing
homecare and utilizing automated diagnostics through the use of fast communication and data sharing. In general, technology is
going to change dramatically the way we see healthcare in the years to come.

How can higher management take advantage of the ICT in order to make better decisions for organizations?
With the use of technology, one can have all the necessary information in hand at very fast speeds, many times instantly and this
provides the ability to take decisions accurately and in a timely manner. Apart from the quantity of the information, technology
assists also in the qualitative analysis of the information, giving valid and reliable data, allowing decision makers to do better
judgment and therefore to take the most appropriate decisions. However, technology has created already the need for new
management and decision styles because of the overwhelming amount of data on which to base decisions.
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What is your view of the start-up businesses
in the ICT Market?
Startups have a very powerful tool in creating their own
paths to the economy, and this is the internet. The net
can create growth and opportunities to small business by
providing them all the means to create an antagonistic
product or service, to become known and to be able to expand
their business at minimum cost. Traditionally, we are
seeing lots of start-ups in the ICT Market and this is always
encouraging because we are expecting to see new trends and
interesting new developments from the start-ups. Not to
forget that the ICT Market is the ideal place for start-ups.

What is your opinion on the relatively new role of
the Chief Digital Officer?
Although the role of the Chief Digital Officer is a rather
new trend, it is not going to last for very long. The Chief
Digital Officer is the leader who will take the company to the
next digital era, who will bring the vision of adjusting the
company to a higher technological state by making use of all
the tools that technology has to offer. But because the role
itself is dedicated to bringing change, when the change has
been completed then the role will not be in need any more
and will replaced by the CIO. The necessity of a CIO with
strong business acumen exists for any business though.

How would you describe the mobility of the ICT Executives between the European countries?
Which trends do you observe?
The trend for technical positions is to move between regions and especially to be allocated into highly educated and low salary
countries, like for example India, the Philippines, Poland, Czech Republic etc. When we talk about Senior Executives, this
market is getting less and less nationality oriented. We see that the boards of very large organizations are consisted from
executives with various nationalities. Obviously, this happens because there is a drive in diversity, which is not only gender but also
nationality driven, among others. This drive is changing the way the boards are formed.
Also we observe a decreasing necessity for global headquarters as well. Obviously, by tradition we still see companies with global
headquarters, but people do not have to necessarily change their residence in order to work there. As we know, in senior executive
and C-level positions communication plays a critical role, and with modern technology we can support executives and board
members working from different locations and be able to communicate efficiently.

Which are the regions that you would suggest for a Greek Executive to search for a new career?
In general it depends on their professional background. One can say for sure that especially the software professions are mostly seen
in the United States. And this is because most of the large software companies are located in the US or have started from the US. In
my opinion, Greek Executives possess the skills and are adaptable enough to be able to work from anywhere around the
world. I had the chance to meet Greek Executives and I am convinced that they are well equipped and capable to work at any place.
So I wouldn’t suggest any particular region that one should or should not go.

How do you see the forthcoming years in regards to the demand of Executive Search Services in the Technology
sector in Europe and globally? What would be the trends and the challenges?
The challenging task for Executive Search Services is much more than doing the research and finding the right executive that will
fit the position. The ES consultancy will also play a key-role in assessing whether the Executive will match with company culture,
the supervisor and the subordinates and in general to assist the client company to decide if the candidate will meet the long and
short term goals of the organization. In other words, the executive search consultant will assist the client company in its strategy
implementation by investing in the right professional. In addition to that, the Consultant assists the Executive to understand
whether the position and the company provide the desired career path and if they meet the executive’s expectations.
So we understand that the Executive Search consultant is there either to assist the in-house specialized recruitment teams
that many large companies have or to provide an end-to-end specialized and premium solution to fulfill the strategic goals
of all sorts of companies.
Concerning the level of the positions, I can see that there is always a demand of C-level professionals in the Technology sector with
high business acumen. Especially, the modern CIO is not only a good organizer of the daily tasks and routines that need to be done
in an IT department. The CIO is the person who will have the insight to drive the company forward by understanding its business,
anticipating its needs and utilizing the available technological resources in the best possible manner.
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Staying
ahead of the
game: Printec
Group’s people
focus for 2020

As I am writing these lines, Greece has for the first time in its history a radical left
government -and the markets are watching nervously. Ukraine is still in the midst of
turbulence, the Cypriot market hasn’t completely recovered, regions in Bosnia, Serbia
and Croatia are still struggling from the devastating floods that hit them last year and the
list goes on. In the countries Printec Group is present as well as in most countries of the
world, business is anything but usual. And no company has control over the environment
it operates in.
At the same time, technologic developments occur at breakneck speed, from cloud
computing and the proliferation of the digital economy to mobile collaboration tools.
Unfortunately, the quick results that inorganic growth promises are seldom achieved
easily -think integration challenges and failed acquisitions. To stay in the game,
technology companies have to weather the political and socioeconomic storms, while
continuing to adapt and innovate on all fronts. Add to the mix the scarcity of critical
new skills and the shifting expectations of talented employees -which make talent
acquisition, development and retention a key success factor- and you have an equation
that requires consistent focus on operational and people excellence.
For the technology sector in particular, and I am referring to Central and South Eastern
Europe, talent is indeed scarce, while our customers are facing increasingly complex
challenges. Therefore, at Printec Group, we have put operational and people excellence
at the top of our business agenda. To attract -internally and externally- the talent that
will continue to be creative and develop solutions adding real value to our customers, we
are working to build an attractive employer brand, across regions, capitalizing on our 27
years of a culture of entrepreneurship and diversity and our CSR ethos.

Alexandra Eleftheriou,
Chief People Officer

When of our 850 people in 15 countries, 45% are younger than 35 years old
and another 40% are between 35-45, traditional classroom programs are not
enough. To develop and retain talent, we focus on fast-tracking the development
leadership capabilities of our leaders at all levels, through mentoring, coaching,
blended learning programs and the creation of employee networks. At the
same time, we rely increasingly on HR technology and analytics to inform
our people decisions and priorities. Managing performance remains vital for
high performance, retention and engagement and we are rethinking all our
traditional people systems, organizational structure and roles, to promote the
organization’s readiness to meet change.
To succeed sustainably there are no easy or quick fixes and all of the above require
considerable upskilling and time investment from our people leaders. For it is not the
role of HR to attract, retain and motivate talent, it is the main component of the
role of leaders. At Printec we are focusing on transforming organizational leadership,
because we believe that we can have control over how we operate and how we manage
people, both to minimize risks and maximize returns for now and in the future. Strategic
people management and operational excellence are the keys to stay ahead of the game for
2020 and beyond.
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The IoE
(Internet of
Everything)

How a simple Pentagram can help us understand the IoE challenges and opportunities.
At SAP, as the market leader in enterprise application software, we do have a clear role in
our society: Helping the World Run Better and Improve People’s lives. This is not a
minor role, but we know we can make a difference when:

Stickiness is given to a subject that would have never been viral
Decisions can be taken based on existing but unmined data
Connectivity is granted to an unserved population
Connections are done between otherwise isolated data sources
Ease of use is provided to a previously unworkable environment
The combination of some or all of these characteristics give such a powerful dimension
to technology that, at SAP, we feel compelled to continue mixing, combining, creating
and acquiring all kinds of technology that make this magic possible for our customers.
However, during the last few years, a new characteristic, both in terms of volume and
possibilities, has popped up with the rise of the IoE. Now:
Decisions can be taken based on a massive amount of information coming from
sensorized things.

Carlos Diaz,

Head of Innovation EMEA South Europe,
Middle East & Africa

Let´s look into the five dimensions of the IoE so we can understand the challenges and the
opportunities. To do this, we are going to use an easy model that we call The Pentagram.

event, but two ATM withdrawals at the same time in two different parts of the world it´s probably fraud and we need to be able to
stop that at the edge, while it happens and still stop the transaction. We need to be able to operate in memory, hence real time.
So we need to handle a huge volume of data coming from an increasing amount of talking objects, moving drones and socially
active people while taking decisions. To separate noise from signal we need to add some basic intelligence to smartify the signal
so we can hand over the right and meaningful data into the right processes.

Process in Real Time
As the king of business processes, at SAP we know that each industry is different and every process needs to fulfil many different
requirements. So, once the relevant data enters the right process, we can trigger different results and we can reach out to
different players.

The Pentagram

Let´s imagine that I´m buying online at my favourite on-line retailer. Just because I just bought a motorcycle helmet, the on-line
retailer is able to offer me my NBO (next best offer) real time. What I just bought represents a meaningful piece of information
for the on-line retailer. Now the retailer knows me a little bit better and will immediately offer something that is relevant
for me (probably something related to me and my motorbike like matching gloves). One of my actions (buying a helmet) just
triggered a real time process (promotion for matching gloves).

Monetize the transaction
Reaching the customer while he is in the buying mood is the key to monetization. This is the subject of many raising fields
like conversion shopping, Point of Interest to Point of Sale (PoI to PoS), NBO, Post Morten Sales, etc. In the off-line
world, reaching the customer within the buying limits (fenced environments, conversion zones, etc.) is another key to
monetization.
i-swat

Capture the signal
Let´s just start by explaining how we sensorize an object so the object can send us a signal and
starts talking to us. Let´s use a motorcycle helmet as an example. Today, sensorizing a helmet
is just as easy as putting a sticker (a nearable for example) on the helmet. The nearable has
a little battery that will last for more than two years and that will make my helmet, literally,
become a living object that communicates with, let´s say, my smartphone (or any other
computer).
The IoE (where “everything” stands for things, people and drones) has brought to us a new
order of magnitude in the number of things that are becoming living objects that want to
send us meaningful information. Now the question is: what do I do with that information?
How can I make some intelligent decisions out of it? Ultimately, how can I make money
out of the information? The new Midas King of the IoE world would convert signals coming
from objects into Euros.

Smartify the signal
We are talking about thousands or millions of things sending us information. We need to be
able to analyse those pieces of data at the edge. Time is of the essence here, we cannot ingest
data, store data and then analyse data. We need to be able to analyse data while we ingest
data. Let me give you an example: a simple ATM withdrawal in Madrid is not an important
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There are just some relevant products for each user, just some relevant moments to be able to complete a transaction and some
relevant ways to make it happen (to be paid, to deliver the necessary data, etc.). We go from the world of big data, to the world
of smart data in the right process to reach out to the right customer. Being so precise is what has given the name to Precision
Marketing. Only being that precise we will be able to monetize the transaction.

Hana platform
Each step in this journey, from capturing the signal to monetize the transaction, is done based on one single underlying factor: we
can go granular, as much as needed and now, real time, while the transaction is being made. That’s easier said than done and it
has taken many years and the evolution of many different technologies to be able to give birth to SAP´s real time data platform:
Hana. In fact we are not shy saying that Hana has been the most disruptive innovation for our customers since SAP invented the
ERP 30 years ago.
HANA, the de facto standard for in memory computing, makes this five step process journey described in the Pentagram
possible.
And now it’s up to us. The opportunity that the IoE brings to us is unparalleled.
We are all in the world of dig data and the limit is just our imagination:
What devices to sensorize?
How to capture the intelligence out of them?
Which processes will be triggered?
How will those processes be monetized?
Will they be real time or they will not be at all?
We help our customers imagining a world that runs better and improve people´s lives.
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Propulsion
Analytics:
Extracting
meaning from
Data

In today’s shipping industry, issues like energy efficiency, asset management and conditionbased maintenance are increasingly gaining the attention of ship owners and operators. This
leads to the operation of ships under advanced supervision, monitoring and fault diagnosis
in order to improve reliability, safety and economy. In addition to the above, fluctuating oil
prices and stricter environmental regulatory frameworks are becoming the norm in which
ship owners are called to operate their vessel power plants, often in conditions outside their
“standard” envelope.
As a response to all these issues and following what other industries (e.g. power generation,
chemical process plants and air transportation) have been doing for decades now, the
shipping industry is nowadays very actively entering the era of asset performance
management and condition monitoring. The two pillars that are essential for this are those
of monitoring (i.e. measuring) and benchmarking (i.e. comparing with a reference), both
equally important towards the end result.
Luckily, technology comes to the rescue for both of these pillars. On the monitoring
side, the evolution of smart sensors and data acquisition systems, along with advanced
telecommunications for transferring data from such systems (whether manually or
automatically) to the shore office, provides a solid basis for the primary source of
information needed. However, lack of data is not typically the source of the barrier to
effective asset performance management and condition monitoring. “Everything
is logged”, said a shipping company’s Technical Manager. “The problem is that the
available data is not understood, interpreted or used correctly”.

Panos Theodossopoulos,
CEO

What this Technical Manager was actually missing was the second pillar mentioned above,
namely that of benchmarking. The quality of condition monitoring and performance
evaluation depends on the existence of large amounts of reliable data collected over time,
as well as the availability of simulation models allowing for generation of the reference/
benchmarking points against which these measurements are to be compared. This, in turn,
is what produces useful diagnostic and prognostic results. Once again, technology comes
to the rescue, as fast computing and big data technologies are allowing the use of detailed
mathematical simulation models for the production of all needed benchmarking set of data.

Our company, Propulsion Analytics, is such a service provider, focusing on marine engine
performance evaluation through the use of virtual power plant models for performance
evaluation and optimization in service. Based on a scientifically proven detailed
mathematical simulation model, we generate and deliver to the ship owners/operators a
multidimensional performance map of all possible combinations of operating points and conditions of their engine. This hypermap can then be compared and used in conjunction with data from any existing monitoring and data acquisition infrastructure
as recorded in Service Reports, transmitted from the ship to the head office. The comparison of the “expected” performance, as
provided by the multidimensional hyper-map, to the “observed” one, recorded in the service reports, gives answers to critical
questions like fuel consumption, power generated etc. and also identifies impending equipment problems. Furthermore, the
hyper-map can be queried for performance data at any conceivable engine operating point, examining “what-if” scenarios.
Propulsion Analytics is rapidly expanding its activities
in Greece and abroad, already serving a wide range of
needs in the
shipping industry,
ranging from large
containership
operators to tanker/
bulker and LNG
management
companies.

However, lack of data is not typically the source of the
barrier to effective asset performance management
and condition monitoring. “Everything is logged”,
said a shipping company’s Technical Manager. “The
problem is that the available data is not understood,
interpreted or used correctly”.
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Payments:
A New
Ecosystem

Stratos Molyviatis,

CIO Greece, Poland & Baltics

During the last three years, the technology market has been flooded with products and
services that promote a Digital Agenda in a multitude of ways. Indeed, the Digital Agenda
has been presented as the solution to a range of diverse challenges in such a persistent way,
that one could justifiably maintain reservations in the Greek market, especially following the
mediocre performance around analytics and cloud processing which experienced similar hype.
However, the payments sector is a natural arena for the introduction of new digital
technologies and service models. Being focused for over a decade on a closed network of
banks, clearing houses and large schemes (VISA, MasterCard, AMEX and currently CUP) and
based on traditional technologies and products, this sector has been disrupted by the high
penetration of smartphones and the meteoric rise of e-Commerce. And if there was any doubt,
the introduction of Apple Pay, followed by the subsequent announcement by Samsung for a
competitive service, officially kick started the acceleration of investments from a wide range
of stakeholders (technology companies, banks, telecommunications companies, government
agencies etc.). But, in reality, how are these innovations going to impact Greece?
The first steps in Greece were taken with the adoption of contactless payments. These steps
were significant because they created the foundation for the acceptance for NFC payments
in the country. This in turn allowed for the commercial development and launch of “card
on a SIM” solutions in 2014. “Card on a SIM” solutions use a secure element to safely store
a consumers card details on a mobile SIM and enabled the presentation of a virtual card at
the POS. The contactless transaction is conducted between the smartphone and an NFC
enabled POS terminal, with the consumer being able to control payments and his balance
through a pre-installed mobile wallet, which contains the stored card details.
The aforementioned set up necessitates a collaborative model between the banks and the
telecommunications companies, in order to provision the mobile wallet securely. Currently,
the small adoption rate of this solution in Greece is greatly affected by the absence of a Trusted
Service Management platform (TSM) in the market, which can be attributed to the market
wide reduction of IT budgets. A TSM would provide an over the air distribution and activation
of the card, considerably automating the customer on boarding.

The launch of Apple Pay brought another payment model to the forefront of the Digital Agenda, that of Host Card Emulation
(HCE), which existed for at least two years before Apple made it the talk of the town. Here, the secure element lies within the
operating software of the mobile, the provisioning of the wallet is done by an application (Apple Store, Google Store, App Direct,
etc.), while the provisioning of the card is via a token (shadow number) to ensure the security of the payment instrument (card
account, etc.). The usability of HCE in comparison to the “card on a SIM” model is considered to be higher, especially in regards to
on boarding, although some doubts have been expressed about the associated security levels.
It is also worth noting that the adoption of digital solutions is also influenced by the market within which it is being introduced.
In countries which are considered to be underbanked (e.g. South Africa, Kenya, etc.), there is a more rapid penetration of mobile
payment models that the consumers have adopted for smaller payments, including virtual prepaid cards, direct debit against the
mobile carrier contract, SMS payments and QR payments.
At the end of the day, the majority of industry commentators agree that there will be varying levels of coexistence between
different technologies and digital solutions, with higher or lower penetration in the customer base depending on region and
segment needs. However, irrespective of the technology, payment models should be combined with value added services (VAS)
in order to create a coherent ecosystem. Examples of such VAS are e-Couponing (digital coupons for super markets and large
commercial chains), e-Ticketing (in the paradigm of South Korea, London Tube and others) and e-Loyalty programs (collection
and redemption of loyalty points in brick & mortar, e-Shops and social media).
All of the above combined with solutions such as mobile POS (which can be considered as a “queue buster” for larger retailers),
online and in-store personalized promotions and P2P money transfers, demonstrate that mobility will fundamentally change
the payments landscape moving forward. As a strong proof for this, mobile payments are increasing at a rate of 20% to 50% YoY,
depending on the region, from 2011 and onwards.
In Greece specifically, and while being in the midst of a financial crisis, it is important
to focus on increasing the acceptance of the digital agenda through a number of key
initiatives, which should be dictated by the size and nature of the market, including:
Collaborative models for economies of scale
Development of bundled offerings with VAS
Consistency of the customer experience between different channels
Commoditization of technology
Correct pricing for early adoption
The small size of the country may prove an advantage if exploited properly.
All figures quoted in the article come from Forrester, Business Insider and Rite Group.
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5 reasons
why
technology
is your
enabler for
development
and 1
condition to
utilize it

We live in a fast paced world. We do
business in a complex environment. Global.
Mobile. Fluid. How can we cope? Now more
than ever, only the fittest will survive and
grow. Be they countries or corporations.
Any organism, in order to meet the challenges it faces, needs information. It needs sensors
to gather data and a system to analyze it and continuously make the right decisions. It
needs operational capabilities to execute efficiently on decisions taken. Finally, it requires
coordination, thus a control mechanism to observe and adjust priorities, monitor progress
and orchestrate actions.
These requirements are nothing new. What is new or more demanding is the set of five
factors characterizing our era. It is this set that defines technology as a major enabler
for country and corporate development. It is no wonder that Gartner foresees a 2.4%
worldwide increase in IT spending for 2015.

1. Size -It matters. Big data is one hard reality. The sheer amount of information we
need to gather and process has increased dramatically and is still growing exponentially.
Surely, many of us could or still work with less, but can we really afford this? Can we reach
the right decisions?
2. Speed -Time and Timing are paramount. Now more than ever, what we do
matters, but when we do it is equally important. The pace of business grows and global
contenders force a relentless requirement to act fast. Raw data, analysis results and insight
conclusions should be available fast and around the clock.
3. Complexity -The butterfly effect. When operating global in an ever-more

complex and integrated world, correlations start becoming significant, even for data and
processes that seem unrelated. Decisions and actions in one area impact others in manners
we cannot overlook. Thus our analysis and simulations should cover all bases.

4. Mobility -Human-to-Human enabler. Since the beginning of time, business
is really done between people. The technology is finally here to allow for more humanto-human interaction with all the tools for business present in our phone or tablet.
No matter if you implement sales processes, data analysis, inventory or audit, both
hardware and software are there to do this whenever and wherever you like.

Dr. Michael G. Bakouris,

Commercial Director,
Enterprise Applications Division

5. Flexibility -Adjust or perish. In times
of crisis and increased competition, business plans
shift regularly, business units grow but can also
shrink, new best practices are implemented and
required innovation must be supported. Advances
in cloud infrastructure and cloud enabled flexible
enterprise applications enable you to invest
according to your needs.

If one could dismiss these factors as a part of reality, their collective impact in how
we operate does not allow this anymore. Fortunately technology provides the answers.
It has matured in most areas in terms of infrastructure, devices and software systems.
Considering the latter, the same Gartner report foresees the spending for enterprise
software to increase by 5.5% in 2015, well above the average IT increase of 2.4%.
Be it on an integrated or best of breed approach, you can now find powerful solutions
to cover the whole spectrum of your operations.
There is one prerequisite however in exploiting the advantages of technology;

Your human capital

Your teams should be up to the task of selecting and utilizing innovative technology,
with an open mind for change and a strong drive to adjust. And your vendors’ teams
should not only be able to deploy and support this technology but rather be capable of
being your partners in continuously evolving your solutions to meet the new business
challenges arising continuously.
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Internet
of Things
challenges:
an untapped
opportunity for
IT Integrators.

Alexandros Manos,

CEO Intrasoft International

The day when virtually every device, from phones and cars to refrigerators and light
switches, is connected to the Internet is not far away. The so-called Internet of Things
(IoT) revolution has come about through a number of technological innovations in
diverse fields, such as broadband connectivity, sensors and embedded systems, as well
as in data management. When brought together, these innovations aspire to provide
new applications that empower users in various domains and contribute to a more
connected, digital world.
These technologies are a springboard for a leap forward. They offer an opportunity
to gather, transmit, store and manipulate vast amounts of heterogeneous data in a
way that was previously unthinkable. Still, creating an efficient “nervous system”
is useless without the “brains” to interpret the information and transform it into
actionable insights. Likewise, quick adoption should not be taken for granted, unless the
technology can provide sound solutions to critical business challenges.
This is perhaps the first obstacle IoT will have to overcome before achieving mainstream
adoption, at least in the world of enterprise. Indeed, the “art” of asking the right
questions and providing answers for decision making requires a lot more than fancy
concepts and hi-tech components. It will be based on the existence of concrete “use
cases” and the ability of better and more focused analytics. IoT adoption by large
enterprises will also require a well-grounded value proposition, a sound answer to the
question “where is the financial benefit?”, followed by a measurable ROI.
Take for example the much discussed domain of energy smart grids: technology
has already provided the means for automatic energy consumption measurement
and data aggregation (nervous system). Still, the upfront infrastructure
investments are quite high and hinder rapid adoption at a mass scale. Such
obstacles could easily be overcome if the broader picture is taken into account,
comprising the profound financial benefits of a well-grounded, business-centric
solution. In this example, the “brains” represent the ability to combine
consumption and production patterns with weather forecasts to enable a
well-balanced RES (Renewable Energy Source) injection into the overall
energy mix. Another example would be how residential and commercial
consumers’ behavioural patterns could be influenced in such a way as to avoid
unnecessary peaks in consumption. As for the value proposition, this would come
from lower bills for customers, lower energy costs for utilities, as well as the ability
of maintaining a well-running distribution network with minimal costs.
In addition to aligning with business objectives, IoT adoption by large
enterprises and organizations will need to address additional challenges.
Some will be of an operational nature, such as how to integrate
successfully with enterprise IT systems and gain much more insight by
combining data from the two “worlds”; or how to get the most out of
this new opportunity without getting tangled up in complex systems
and heavy infrastructures. Others will be linked to security, compliance
and data privacy concerns, as IoT still represents a niche and relatively
unexplored area. But the most fundamental challenge will be about
understanding how the whole business will evolve and to which extent
these disruptive models will affect the traditional way of doing business.
The above challenges represent an untapped opportunity for
mid-sized players active in software development, integration and
IT services provision. While core technologies are driven by global
technological vendors or flexible start-ups, there is plenty of room
for companies that develop innovative applications to complement
IoT, provide relevant managed services or even architect end-to-end
solutions that address specific business cases. Such players could be
the IoT catalysts, adding value at the intersection of technological
innovation and business needs and thus, accelerating its adoption. I
strongly believe that a significant number of Greek IT companies,
with both extrovert and innovative mindsets, are ready to embark
on such a journey, yielding benefits in the near future both for
themselves and for the local economy.
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A connected
World is
just the
beginning

In the Networked Society, connectivity will be the starting point for new ways of innovating,
collaborating and socializing. It’s about creating freedom, empowerment and opportunity
to transform industries and society while helping find solutions to some of the greatest
challenges facing our planet. It took 100 years to connect 1 billion places and only 25 years
to connect 5 billion people. Today, 91 percent of the world’s population has access to mobile
communications, video dominates smartphone and tablet traffic and in a few short years
more than half the world’s population will benefit from LTE coverage.
The Networked Society is about new ways for us to collaborate, share and get informed. It’s
about innovative ways of doing business and shaping the future together, as well as a renewed
approach to global challenges such as education, healthcare, climate change and our use
of natural resources. Today, individuals and communities empowered by connectivity are
driving fundamental change. Technologies such as broadband, mobility and the cloud are
bringing us closer to our nearest and dearest and redefining established models for learning
and education.
Connectivity is transforming whole industries, creating new jobs and disrupting established
business models. And by 2020, the Networked Society will have brought about significant
economic, social and environmental progress to hundreds of millions of people.

Capturing opportunities
In the Networked Society everyone, everything and everywhere will be connected in real time.
Ericsson’s role is to help capture the opportunities that arise as a result of these developments.
Whether it is through solutions for mobile broadband, managed services, operations and
business support systems or the cloud, our platforms are driving innovation and sparking new
consumer and producer behaviors, functionalities and even new business models.
George Karamanolakis,

CFO, South Eastern Europe
Finance, Head of Business Control

Ericsson, as a leading ICT company, will be a prime driver of transformation in the
Networked Society. Today, we are on the brink of an extraordinary revolution: a world
that is connected in real time will place many new requirements on us while opening up
opportunities beyond our imagination. Those who have the ability to rethink, reinvent and
innovate will be winners in this new value-creating ecosystem.

Ericsson Financing Tools supporting Network Society Investments
Ericsson driving Network Society Investments is supporting our customers with competitive
Financing Schemes, during the investment (build) and the Operations period.
Ericsson financing support can take a variety of forms, such as Credit Agreements, Leasing,
Deferred Payment structure, Pay-as-you-grow models, export credits and equity. Appropriate
financing form is determined after careful analysis of the specific contextual factors
(commercial, legal, financial, structural) and tailor made to customer specific needs and
requirements.
Our customers enjoy the benefits of financing support, available for significant amounts
and at competitive terms, utilizing Ericsson’s well-established network with international
financial institutions and Export Credit Agencies such as “EKN” (Swedish Export Credit
Guarantee Board) and “EDC” (Export Development Canada).
Ericsson-EKN based financing, comply with the consensus rules of OECD. Repayment of
the loan can be extended up to 8.5 years from main
delivery or mean commissioning date and customers
benefit from improved access to credit at favorable
terms (long term funding with competitive pricing).

Ericsson in Greece
Ericsson’s presence in the Greek market dates as back at the 1960’s, when it
operated in the Greek market through representatives, while Ericsson Hellas S.A.,
a 100% subsidiary of the Swedish LM Ericsson AB, established in August 1979.
Today, headquartered in Athens, Ericsson Hellas S.A. is responsible for Ericsson’s
market operations in Southeastern Europe (Albania, Bulgaria, Greece, Cyprus,
Malta, Montenegro, Moldova, Romania, Serbia and FYROM) and has been one of
the key contributors in developing the ICT market in all these countries, driving
the way towards Green Economy and Sustainable Development.

When one person connects, their world changes. With everything
connected our world changes.
www.ericsson.com/networkedsociety
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Technology:
empowering
business
transformation

Peggy Antonakou,

General Manager Greece

Technology has become a powerful engine of economic growth and competitiveness,
connecting businesses and industries, small and large, to enable innovation, opportunities and
jobs. It is the engine of human progress, empowering societies and economies to flourish and
evolve, leveraging megatrends like big data, social, mobile and Internet of Things. These new
key technology trends were almost unknown a few years ago, but nowadays they seem to be
critical elements helping economies to recover, businesses to develop and people to improve
their lives. New technologies are created every day, playing a major role in our work and our
life experiences, which are moving towards an era of digitization.
Today, people communicate, interact and work with others in very different ways, through a
wide range of new technological tools, which include new devices, new apps and new services,
enabling everyone to do more. Users are constantly connected and have access to information
at any time, from anywhere. In a world where each one of us owns multiple devices, generating
more data to consume, technology helps people and organizations with the right tools and
infrastructures to become efficient. Therefore, it is essential, in both public and private
life, to support computer systems and technologies that promote cost efficiency, encourage
productivity and offer greater flexibility and advanced products in the market. A key factor that
could lead to this direction is the ability to embrace the power of cloud computing.
Cloud Computing is one of the biggest trends in the new era of information technology.
It places tools and data in the hands of business decision makers in order to optimize operations
and generate important insights that bring competitive advantages. At a time where almost
everything has gone mobile, Cloud Computing is not considered a “revolutionary innovation”
anymore, but an advanced and proven tool, which offers significant advantages, such
as reduced operating costs and improved productivity. It allows people to work flexibly,
synchronize their
devices (tablets,
At Microsoft Hellas, we have created a new working model
PC’s, phones etc.),
that has come to life over the last few years, called the New
collaborate with
World of Work. It is a model that removes time and space
others and be more
limitations, creating a flexible work environment that enhances
responsive.
employees’ productivity while contributing to the company’s
growth. The basic principle of this model is that we rethink
productivity, in terms of how we use our resources -people,
workplace and technology. A lot of our customers and partners
visit our premises to see first-hand this new experience of work,
discussing with us ways to adjust this model into their business.
Of course, the adoption of new technologies mainly depends on
the people’s readiness, on acquiring the right skills to comprehend
the benefits and adjusting to the digital world. This is especially
important for the decision makers who need to be able to understand
the benefits of growth for their organization, by leveraging the new
trends of technology. A recent study by Gartner revealed that
“almost half of CIOs believe their organizations lack the right
skills and capabilities for the future” and that CIOs “expect
only one in four people to meet the digital business challenge.”1
Along with the necessary training, recruiting people with advanced
digital skills and attracting digital talents has become a strategic
decision for organizations that aim to build a digital workplace. This
is something that will allow businesses to become leaders in their
field and remain competitive in an ever changing environment.1
Mok, Lily, Diane Morello, and Diane Berry. Top insights from Gartner
research: The impact of digital business on the CIO workforce and
organization. Gartner, Inc.
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