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Dear Readers,  
  
We proudly present this special edition of 
our e-magazine Newswire dedicated to 
Life Sciences & Healthcare. 
  
We asked Ms. Zorica Vujić, PhD, the 
Dean of the Faculty of Pharmacy at 
University of Belgrade,  to comment on 
the development of Life Sciences and 
Healthcare sector, trends we can expect 
in the following years, as well as the role 
of the Faculty in preparation of future 
staff in this sector.  
  
We are pleased to showcase a number of 
interviews from leaders in the industrial 
sector regarding current trends, 
challenges, and potential opportunities 
in Serbia and the region.  
  
Enjoy reading! 
  
Your Stanton Chase Team 
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Since the creation of the early modern Serbian state (1804 – 1835) and the opening of the first 
apothecary shops, pharmacies and the role of pharmacists have been continually changing and 
developing. While a pharmacist’s job at the turn of the 20th century was to prepare and 
dispense medicines obtained from natural sources (Traditional Era), the discovery of 
antibiotics and the industrial production of synthetic drugs changed the pharmaceutical 
profession significantly. The pharmacists’ responsibility to compound medicines was “lost” to a 
great extent with the introduction of serial production of large quantities of drugs, while the 
discovery of new medicines placed a new demand before pharmacists – to know the 
mechanisms of actions (Scientific Era). The second half of the 20th century was characterised by 
the simultaneous use of a number of different medicines, and pharmacists were subsequently 
expected to provide information about a medicine, give advice and warnings, and share 
knowledge regarding negative side effects, allergic reactions and possible drug – drug or drug – 
food interactions (Clinical Era). In modern society, the pharmacists’ role at the primary 
healthcare level is to provide comprehensive and quality  pharmacotherapeutic services, and 
help obtain positive treatment outcomes. The historical evolution of the pharmacists’  role  was 
coupled with changes in the scope of pharmaceutical knowledge and skills. 
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Zorica Vujić, PhD 
Dean 

Faculty of Pharmacy in Belgrade 

Where do we stand today?  
  
The development of the pharmaceutical market in Europe today is 
limited by the lack of a general classification. In some EU countries 
(Greece and Spain) there is one pharmacy per 500 t0 1,000 people, 
while this number stands at 10,000 or more in Scandinavian 
countries.  In the Netherlands, which has a large number of medical 
doctors in primary healthcare, pharmacists have an important role in 
treatment control; they are not required to monitor medicine 
dispensation and have separate facilities for consultations with 
patients. Furthermore, the ratio of private and state pharmacies 
varies greatly, which leads to great structural differences among 
countries. The fact is, pharmacists who have support and certain 
authorisations play a significant role in limiting the consumption of 
medicines and improving the quality of pharmaceutical services, 
while different financial incentives have the opposite effect. 

http://www.stantonchase.com
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The operation of most pharmacies in Serbia is predominantly based on minimising the 
purchasing cost and dispensation of medicines, electronic prescription transmission, and 
extensive sale of OTC products, while only some pharmacies also offer certain healthcare 
services. Although pharmacies try to increase the volume and type of services offered to patients, 
this type of operation is not recognised in the healthcare system. That is not the only issue 
burdening the pharmaceutical practice in Serbia. We still do not have an adopted Law on 
Pharmaceutical Practice, there is no pharmacy network plan, uniform prices of medicines have 
not been adopted, uneven progress has been recorded among private and state-0wned 
pharmacies and there is justifiable fear of a possible commercialisation of the pharmaceutical 
profession. On the other hand, it has been noted that the Ministry of Health is showing an 
understanding of the problems we are facing, and the adoption of a law regulating the 
pharmaceutical practice and other related issues of importance should be expected in the near 
future.   
  
What does the future have in store for us? 
 
All social changes, technological advances and economic laws thwart precise forecasting and 
control over all the changes lying ahead in the pharmaceutical profession. One thing is certain, 
however, the role of pharmacists will be complex and laden with challenges. Accelerated 
demographic changes (including birth rate decline, population aging), decreased prevalence of 
infectious diseases, rapid development of information technology, molecular biology, 
nanotechnology, the pharmaceutical industry and medical diagnostics create a general 
expectation of a longer life span, a higher quality of public services in society as a whole, but 
particularly in the area of healthcare services.  On the other hand, patients are showing a growing 
interest in being cured and are trying to obtain knowledge about their illness through the 
information they have at their disposal, which in turn increases their expectations of healthcare 
practitioners. In the coming decades, the pharmacist’s work in primary healthcare should be 
expected to be totally focused on his or her clinical role. The dividing line between 
pharmaceutical practice, general practice and healthcare still exists, but is expected to be 
irrelevant in future, giving way to coordinated action of all factors within a unified system. Many 
young pharmacists welcome this change and see it as an opportunity to show the knowledge and 
skills they have acquired, which is why secondary school students still express interest in the 
Faculty of Pharmacy, despite the evident increasing number of pharmacists. 

http://www.stantonchase.com
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Role of the Faculty of Pharmacy  
  
Aware of the fact that the development and advancement of pharmacy is coupled with the 
continual need for individual professional development and keeping up to date with the latest 
advancements, the Faculty of Pharmacy of University of Belgrade strives to provide future 
pharmacists with all the knowledge and skills they need through its various programmes and 
activities.  As a multidisciplinary faculty, we provide knowledge that qualifies our students for 
different jobs, because it is necessary to bear in mind that pharmacists do not work in 
pharmacies alone, but also in the industry, regulatory bodies, clinics, the government and non-
government sector, etc. Through the accreditation process we innovate the content of our study 
programmes, and acquaint students with the fact that learning during the course of mandatory 
education does not provide the knowledge needed long-term, which is why it is necessary to 
continue the further development of their personal competencies upon graduation. Through 
expert lectures, courses and seminars within the framework of its specialisation programmes and 
doctoral studies, the Faculty strives to acquaint pharmacists with the latest developments in the 
field of pharmacy that are appropriate for new and more advanced working and business 
conditions.     
  
Having direct insight into the knowledge and competencies of our colleagues, we are convinced 
that pharmacists can be more active participants in the healthcare system for the wellbeing of 
our patients. 

“All social changes, technological advances and economic laws thwart precise 
forecasting and control over all the changes lying ahead of the pharmaceutical 
profession. One thing is certain, however, the role of pharmacists will be complex 
and laden with challenges.” 

http://www.stantonchase.com
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SCI: Can you tell us something about 
your company? 
 
A.K.: Coloplast A/S is a Danish company 
which develops products and services for 
people with intimate health needs. Our 
business activities focus on the following 
areas: ostomy care, chronic wound dressings, 
continence products and urology products.  
We operate globally and our organisation has 
over 10,000 employees. 
 
SCI: What are the main differences 
between Serbia and other markets your 
company is present in? 
 
A.K.: Apart from the specificities in the 
development of a particular healthcare 
system, the main differences between the 
markets are also related to the level of 
government subsidies for medical aids.  
Developed healthcare systems enable 
adequate management of intimate health 
problems with appropriate, available aids and 
new technologies. The systems in South 
Eastern Europe are such that high-quality 
aids are available to patients. 

SCI: What challenges do you encounter 
when employing new people? 
 
A.K.: Employing new people poses a great 
challenge to us. Our staff needs to represent 
our company in a fitting manner. Apart from 
competencies, finding a future colleague who 
will fit into the Coloplast culture and values is 
also a challenge. We wish to develop our staff 
within the company and make sure that they 
see their future in Coloplast. That is why we 
devote particular attention to recruitment 
and we do not hurry with the selection. 
 
SCI: Do you have plans for further 
development of the company? 
 
A.K.: We are continually evaluating and 
adjusting our approach to the market in order 
to respond to the needs of our clients in the 
best possible way.  It is our responsibility to 
facilitate the lives of people with intimate 
health problems and that is the basic 
guideline for our development as a company. 

Albert Karner 
Regional Manager 

Coloplast 

http://www.stantonchase.com
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SCI: What is the potential of Serbia 
and the region for Life Sciences & 
Healthcare sector development? 
 
A.K.: Serbia and the region as a whole have 
good potential for the development of the 
pharmaceutical and other industries. As a 
region, we have a history of successful 
pharmaceutical companies, which means 
that very essential know how is in place.  
Geographically, we are well positioned and 
have good transport connections, so that we 
have the necessary preconditions to attract 
foreign investors. Serbia’s accession to the 
EU will certainly make way for the arrival of 
foreign investors to an even greater degree, 
and will also facilitate the placement of local 
products on the large EU market. 
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“Apart from the specificities in the 
development of a particular healthcare 
system, the main differences between the 
markets are also related to the level of 
government subsidies for medical aids.” 

SCI: How would you describe the 
situation in Life Sciences & Healthcare 
sector in Serbia and the region? 
 
A.K.: The pharmaceutical industry has similar 
challenges throughout the region. They are 
primarily related to the sustainability of the 
healthcare system in which new technologies/ 
medicines demand greater expenses on the 
one side, while economies have trouble 
funding them on the other.  

http://www.stantonchase.com
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SCI: Can you tell us something about 
your company? 
 
A.M.: Pharmanova d.o.o. is a domestic 
private firm founded in 1991, and one of the 
first private companies in the Serbian 
pharmaceutical sector. After two decades of 
operation, Pharmanova has gained the status 
of leader in dietary product manufacturing, 
with a well established business built on 
customer trust, quality and innovation. 
Pharmanova has continually been present in 
the markets of both Serbia and the region as 
a loyal and reliable partner of the 
pharmaceutical sector, with recognisable, 
high-quality brands.   
  
We have developed from a modest galenic 
laboratory to a modern production facility in 
Obrenovac, designed, built and maintained 
in accordance with strict European 
standards,  i.e. Good Manufacturing Practice 
guidelines. Since 2008, our production has 
been conducted in a plant we consider to be 
one of the showcase facilities of Serbia’s 
pharmaceutical industry.    
  
Since the factory has been designed 
specifically for the manufacturing of 
medicines, Pharmanova offers high-quality 
production standards for all categories of 
products manufactured in our facility, 
whether they are dietary supplements, 
medical devices or cosmetics. 

Manufacturing contracts with renowned 
pharmaceutical companies (such as 
Hemofarm) stand as testimony of our 
knowledge and dedication to quality. We 
strive to maximise our production capacity 
utilisation and gain new knowledge through 
useful cooperation with our partners. 
 
SCI: What are the main differences 
between Serbia and other markets 
your company is present in? 
 
A.M.: From its very establishment, 
Pharmanova has been present in markets 
throughout the region – Serbia is our base, 
but we also have representative offices in 
Montenegro and Macedonia, and are 
represented by our partners in Bosnia & 
Herzegovina and Kosovo.  We are also 
present in the Romanian, Greek, Turkish, 
Ukrainian, Albanian and Kuwaiti markets, 
partially through the distribution of our own 
brands, and partially through contract 
manufacturing for our clients. If we compare 
Serbia and the rest of the region, Serbia is 
still the largest market with the greatest 
amount of pressure, rapid changes, and the 
promptest adoption of new trends.   

Aleksandra Mirić 
CEO 

Pharmanova 

http://www.stantonchase.com
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SCI: Do you have plans for further 
development of the company? 
 
A.M.: Always! Pharmanova builds its 
business by developing new products and 
entering new markets.  In the past years, we 
have invested substantially in our 
appearances at fairs where we presented 
ourselves to foreign markets. The results 
were not rapid. As a Serbian manufacturer, 
we had a lot of difficulties owing to 
discordance between our national and 
foreign regulations. This is improving, so 
that we are positioning ourselves better. 
Pharmanova’s development is based on the 
production of new OTC products – we were 
the first to introduce syrups in monodose 
bags, and orodispersible granules for intake 
without water. At the moment, we are 
working on the development of an original 
herbal product with patented technology 
based on our clinical research. We do not 
talk about financial objectives, we talk about 
long-term objectives concerning innovation, 
they are very important for a company such 
as ours. 
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Nevertheless, I can say that regional markets 
are similar, with similar needs and similar 
working concepts, and that work experience 
gained in one environment can be applied in 
another country. Remote markets are far 
different, and we need to rely on local 
expertise there. 
 
SCI: What challenges do you 
encounter when employing new 
people? 
  
A.M.: The pharmaceutical industry is 
demanding, both in terms of knowledge and 
finances. We fall under the category of 
businesses where salaries make up a large 
share of the total costs. Knowledge 
innovation and rapid implementation of new 
technologies is a must – which means that 
demands on the staff are high, particularly in 
a system such as ours. Pharmanova is a 
medium-sized company with Serbian capital 
– we are often faced with the situation that 
colleagues rather opt for jobs in foreign 
companies due to a feeling of security 
inspired by the size and financial power of 
such systems.  What we offer is challenging – 
we are independent and must create our own 
system and our own products from scratch. 
It is a great pleasure and a great relief when 
you manage to develop employees who 
participate in company life, develop its spirit 
and see their own professional objectives in 
company objectives. We are making an effort 
to be recognised as a desirable employer. We 
emphasise the stability we have maintained 
over the past 26 years and the company’s 
development path which has enabled many 
of us to become experts in specific fields. 
 

http://www.stantonchase.com
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Large foreign companies have recognised the 
value of our pharmaceutical industry, that is 
why they have been investing in this field, 
continuing to develop production. This 
branch has never lagged behind in 
development, and that needs to be respected.   
  
Neither Serbia, nor other markets in the 
region have yet achieved maximum 
development. The dietary supplement, OTC 
medicine and medical device markets, where 
Pharmanova conducts its activities, are still 
growing, and domestic manufacturers have a 
chance to be important stakeholders in these 
areas. It goes without saying that it is 
necessary to follow trends and accept new 
quality demands, participate actively in the 
changes taking place in the pharmaceutical 
sector and in the manner of doing business, 
and show great flexibility and endurance 
with respect to policies and economic 
conditions. A decline in the population’s 
purchasing power is part of our everyday life.  
That is why we try to extend our sales of 
products and services to other markets and 
bring additional revenue into the country. In 
the pharmaceutical industry, large 
investments in development and long-term 
projects are a common necessity, that is why 
we need support from the banking system, 
and the government’s awareness that it is 
indispensible to create a safe and predictable 
framework for long-term business planning.  
We are very proud when we manage to raise 
the interest of partners from developed 
European markets for our product or when 
we draw them to manufacture their brands 
here. We promote ourselves as capable 
partners, not as a cheap manufacturing base. 
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SCI: How would you describe the 
situation in Life Sciences & Healthcare 
sector in Serbia and the region? 
  
A.M.: Our market is shaken by frequent 
strategic and price policy changes directed 
towards the prescription drug market. On the 
other hand, the market is interesting, and the 
presence of large multinational companies 
confirms this. Pharmanova has desisted from 
developing business in the prescription drug 
segment due to unforeseeable trends in the 
price policy, we have realised that this is not 
an area in which we can compete with large 
producers. Members of the domestic 
pharmaceutical manufacturers group are 
making great efforts to maintain business 
and make sure that the medicine market is 
well supplied, despite financial difficulties. 
 
SCI: What is the potential of Serbia 
and the region for Life Sciences & 
Healthcare sector development? 
 
A.M.: Our region had a strong 
pharmaceutical industry which managed to 
survive at a time when other industrial 
branches were deteriorating. In Serbia, this 
industry holds a significant place in the 
economy. 

http://www.stantonchase.com
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SCI: Can you tell us something about 
your company? 
 
M.A.: Takeda was founded in 1781 by Chobei 
Takeda I. As the largest pharmaceutical 
company in Japan and the leader in the 
global industry, Takeda’s mission is to strive 
towards better health for patients worldwide 
through leading innovation in medicine.  
  
Takeda has a commercial presence in more 
than 70 countries, with particular strength in 
Asia, North America, Europe and fast-
growing emerging markets including Latin 
America, Russia and China.  
  
Takeda’s commercial presence focuses on the 
therapeutic areas of gastroenterology, 
oncology, and CNS diseases, while building a 
plethora of research and development 
partnerships. 
 
SCI: What are the main differences 
between Serbia and other markets 
your company is present in? 
 
M.A.: To begin with, Takeda’s main 
philosophy and culture is to put its patients 
first and respond to their needs instantly. In 
this context, Takeda Serbia works hard in 
order to respond to its citizens specialized 
needs. 

One of the biggest challenges we face is to 
reduce the time between marketing 
authorization and the medicine’s market 
circulation so the patients can access them. 
  
This is our main goal, for which we put a lot 
of effort in cooperation with relevant bodies. 
 
SCI: What challenges do you 
encounter when employing new 
people? 
 
M.A.: We live in the time of global changes 
that have a catalytic effect on society and 
economy, as well as the health and pharmacy 
sector. Companies are forced to operate in an 
increasingly competitive environment and, in 
order to ensure their sustainability, they plan 
strategies that will place them in the 
forefront of market development. 
  
Our human capital is our strongest asset and 
our highly qualified employees constantly 
liaise with healthcare professionals, the 
scientific community, authorities and society. 

Milena Argirović 
Commercial Head 

Takeda 

http://www.stantonchase.com
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Our recruiting challenges have to do with 
finding the right capabilities in a developing 
pharmaceutical industry world. When it 
comes to recruitment, in Takeda, we pay 
attention to hiring people who will not only 
use our company’s values, but also put 
patients at the centre and adopt leadership 
behaviours as their forefront of cross 
functional collaboration. 
  
This way we respond to our company’s 
motive “Advancing Healthcare Together”. 
 
SCI: Do you have plans for further 
development of the company? 
 
M.A.: Takeda is investing heavily in the 
research and development of novel 
treatments to satisfy unmet medical needs. 
Our organization is expected to grow and 
expand in new and already existing therapy 
areas such as, Inflammatory bowel Disease, 
Hodgkin’s Lymphoma, Multiple Myeloma 
and Non Small cell lung cancer.  
  
We want to be a useful partner to the Serbian 
economy and society, based on ethical 
business embracing our corporate 
philosophy of: integrity, fairness, honesty 
and perseverance, developed over 230 years 
of company’s corporate history. 

After all, each strategic decision the company 
makes is based on the patients’ needs, the 
company’s reputation and its long-term 
goals. For the above reasons we strongly 
depend on our personnel’s commitment and 
continuous development. 

“Our human capital is our strongest asset 
and our highly qualified employees 
constantly liaise with healthcare 
professionals, the scientific community, 
authorities and society.” 

http://www.stantonchase.com
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SCI: How would you describe the 
situation in Life Sciences & Healthcare 
sector in Serbia and the region? 
  
M.A.: The pharmaceutical industry has gone 
through unprecedented change due to the 
recession. Many pharmaceutical companies 
were affected by patent losses, price cuts and 
governmental measures aimed at further 
reducing pharmaceutical expenditure.  
  
Nevertheless, we believe strongly that the 
pharmaceutical business model should be 
transformed and new priorities put in place. 
Rare diseases and serious medical conditions 
are still waiting for new innovative therapies, 
which will save lives and improve quality of 
life for many patients. 
  
However, thanks to medicines, life 
expectancy has increased. We think that the 
interest of patients in Serbia is to have 
innovative treatments protected and that 
every citizen deserves access to treatment.  

SCI: What is the potential of Serbia 
and the region for Life Sciences & 
Healthcare sector development? 
 
M.A.: For us in Takeda, patients come first 
and our primary goal and priority is to reach 
all eligible patients across the Balkans 
countries where our multinational 
organization operates. Having said that, I 
believe we have some more steps to take in 
Serbia, but the main point is that we need to 
make these steps together – authorities, the 
pharmaceutical industry and the community, 
if we want to succeed.  
  
In terms of business opportunities, we do not 
compare equally to the Western 
pharmaceutical industry; however the 
healthcare system is showing progress in the 
Balkans. Despite that, Takeda is committed 
to serving patients in its utmost capacity. 

“We want to be a useful partner to the 
Serbian economy and society and to be 
based on ethical business embracing our 
corporate philosophy of integrity: fairness, 
honesty and perseverance, developed over 
the company’s long corporate history of 
more than 230 years.” 

http://www.stantonchase.com
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SCI: Can you tell us something about 
your company? 
 
K.P.: AstraZeneca is a global, science-led 
biopharmaceutical company that focuses on 
the discovery, development and 
commercialisation of prescription medicines, 
primarily for the treatment of diseases in 
three therapy areas – Respiratory, 
Cardiovascular & Metabolic Disease and 
Oncology. The Company is also active in 
inflammation, infection and neuroscience 
through numerous collaborations. 
AstraZeneca operates in over 100 countries 
and its innovative medicines are used by 
millions of patients worldwide. AstraZeneca 
employs around more than 57,000 people 
worldwide. In Serbia, we are a representative 
office employing around 50 people. 
 
SCI: What are the main differences 
between Serbia and other markets 
your company is present in? 
 
K.P.: Serbia is an unpredictable market. 
Processes and timelines that are known in 
other markets are different and delayed in 
our country. This calls for agility and 
adaptability of the workforce and sparks 
creativity, which always thrives under 
constraints. In other markets, people are 
more specialized in their daily work and 
often do not think much further of their own 
job description.  

Working in Serbia allows for fast track 
development opportunities as it gives a 
broader view, people are exposed to different 
challenges which allows them to easily and 
successfully transfer to different positions 
across the industry. 
 
SCI: What challenges do you 
encounter when employing new 
people? 
 
K.P.: To foster innovation, we seek to harness 
different perspectives, talents and ideas as 
well as ensure that our employees reflect the 
environment in which we operate. We are 
therefore accelerating efforts to attract 
diverse, top talent with new capabilities. The 
local pharmaceutical industry is not a big 
one, so sometimes the hiring process can be 
very challenging. We have created our own 
approach and continuously put a lot of effort 
behind people development. This means that 
we demonstrate courage to hire people with 
no or with limited experience, giving them 
the opportunity to learn and grow. Of course, 
if the hiring is driven by the need for specific 
expertise we have instruments to attract 
great people, as AZ has well established 
employer branding. 

Ksenija Purković 
Country Director 

AstraZeneca 

http://www.stantonchase.com
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SCI: Do you have plans for further 
development of the company? 
 
K.P.: We have plans, of course, but we must 
match the market developments as further 
expansion very much depends on access to 
new medications in Serbia. AstraZeneca itself 
is fast-paced and evolving constantly so our 
current development plans may accelerate 
and change direction at any point. Therefore, 
it is important to develop internal 
capabilities and grow strong core talents. 
 
 
 
 
 
 
 
 
 
 
 
SCI: How would you describe the 
situation in Life Sciences & Healthcare 
sector in Serbia and the region? 
 
K.P.: Unfortunately, Serbia is one of the 
least-developed pharmaceutical markets in 
Eastern Europe and has limited access to 
innovative medications. Compounds that are 
considered a breakthrough or offer a unique 
option for a rare disease or have even 
become standard of care in the past few years 
in the world are not widely accessible to 
patients in this country. 
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The reasons are obvious – limited financial 
resources for reimbursement. If you add low 
patient-purchasing power to this, it further 
slows down the development of the overall 
market. However, recently a light at the end 
of a tunnel appeared when some positive 
initiatives from the state emerged, and we 
expect constant improvement in the coming 
years. 
 
SCI: What is the potential of Serbia 
and the region for Life Sciences & 
Healthcare sector development? 
 
K.P.: There is interesting potential for 
pharmaceutical industry development 
although it is always overshadowed by the 
local market challenges – mainly 
government cost-containment initiatives and 
frequent price cuts for pharmaceuticals. 
  
But to start with the facts, we are an ageing 
population with a large burden of chronic 
diseases which leads to growing 
pharmaceutical consumption. This may 
attract new foreign companies and it is good 
that there are few barriers to market entry 
for them. Further growth of the import 
generic market is highly likely. At the same 
time, the domestic industry provides 
opportunity for production destined for 
export. 
  
However, to unlock the full potential of 
Serbia, a more structural healthcare reform 
is needed which can be reasonably expected 
with the gradual integration with the EU and 
the prospect of accession. 

http://www.stantonchase.com
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SCI: Can you tell us something about 
your company? 
 
A.G.: The Roche Group, seated in Basel, 
Switzerland, is active in more than 100 
countries and employs over 94,000 people 
across the world.  In 2016 alone, the Roche 
company invested CHF 9.9 billion in the 
research and development of new medicines.  
It is less known that the Genentech company 
from the U.S.A., and Chugai Pharmaceutical 
from Japan, are also part of the Roche 
Group.   
  
For over 120 years, Roche has been 
expanding the frontiers of therapeutic and 
diagnostic possibilities in oncology, 
immunology, neurology, rheumatology, 
infective diseases, etc.  
  
 
 
 
 
 
 
 
 
 
Thanks to substantial investments and a 
unique approach in the development of 
pharmaceutical products based on 
innovations and a good knowledge of 
diseases, Roche was among the first to offer 
personalised therapeutic solutions to patients 
worldwide.   

The objective of personalised healthcare is to 
provide targeted treatment developed in light 
of hereditary or acquired risk factors 
pertaining to different patient subgroups. 
The foundation of this new and very sensitive 
approach rests on the results of modern 
research on diseases at the molecular level, 
which has provided insights into the 
complexity of factors triggering disease. 
 
Due to its exceptional achievements, Roche 
has become the leading global innovative and 
biotech pharmaceutical company.  Today, it 
does business in over 150 counties across the 
globe, and millions of patients are being 
treated with medicines that have emerged 
from Roche laboratories. On the World 
Health Organisation’s Model List of Essential 
Medicines, 29 items have been developed by 
Roche.   
  
Roche has been present in Serbia since 1991, 
operating as a representative office at first, 
and then as an independent company seated 
in Belgrade since 2005. With our products 
and efforts, we assist in to the early detection, 
prevention, diagnosis and treatment of 
diseases, contributing ceaselessly to the 
promotion of health and the quality of life of 
patients. 

Ana Govedarica 
General Manager 

Roche 
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Since we are a multinational company which 
has been doing business in Serbia for a long 
time now, we are able to give young people 
with no experience a chance and opportunity 
to feel what it is like to work in a 
multicultural environment. We believe that 
we are teaching them true values in this way, 
and that this effort will be worthwhile to 
them in the long run. On the other hand, this 
is good for us as a company as well, because 
Serbia is recognised as a rich source of 
talents – last year alone, five people from 
Serbia joined the Roche world. 
 
SCI: Do you have plans for further 
development of the company? 
 
A.G.: We have clear business priorities aimed 
at achieving sustainable growth and 
affording value to all our partners. The focus 
is certainly on patients – how to ensure that 
they live longer and better.  
  
Research leading to medical solutions and a 
personalised approach are ways of making 
this possible. Emphasis is placed on data, i.e. 
so called Real World Data, to ensure the 
most efficient treatment possible. This 
implies using simple electronic health 
records, and sophisticated data.  The point is 
that all this information significantly shifts 
and promotes the frontiers in successful 
treatment.   
  
Our aim is to bring this concept of 
personalised treatment of patients closer, 
and make our medicines and diagnostic tests 
available to patients, together and in 
cooperation with decision-makers. 
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SCI: What are the main differences 
between Serbia and other markets 
your company is present in? 
 
A.G.: The discovery and development of 
medicines and diagnostics is our primary 
contribution to healthcare. Our goal is to 
ensure that every person in need of our 
product is able to obtain it. However, there 
are many challenges, particularly in 
developing countries. That is why we 
collaborate with many partners in order to 
bring down the barriers jointly and set up a 
sustainable system. 
 
Depending on the country, the environment, 
and the situation in healthcare, we adapt our 
approach to the market. We provide 
comprehensive solutions to improve 
availability and access to our products, 
strengthen the healthcare infrastructure and 
raise awareness of diseases and healthcare 
opportunities. 
 
SCI: What challenges do you 
encounter when employing new 
people? 
  
A.G.: As a company, we are working on 
positioning Roche as a desirable employer 
among potential future employees.  For years 
now we have been maintaining strategic 
cooperation with faculties, organising 
lectures, internships, and workshops. We 
gladly take part in student projects such as 
the Case Study Show, and this type of 
collaboration often singles out our future 
colleagues. 
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SCI: What is the potential of Serbia 
and the region for Life Sciences & 
Healthcare sector development? 
 
A.G.: If we take a look as what has been 
happening in Serbia’s pharmaceutical 
industry over the past years/decades, it is 
obvious that the future lies in partnerships 
and association, because that is the only way 
to do business successfully. That is why the 
efforts made by the Government of Serbia to 
find an adequate strategic partner for 
Galenika are entirely justifiable.   
  
Serbia already has highly educated experts 
and modern production plants, and it would 
be a pity not to have it positioned as the 
regional leader. Our objective is to ensure the 
wellbeing of patients, and an approximation 
to EU standards regarding allocations for 
medicines. 
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SCI: How would you describe the 
situation in Life Sciences & Healthcare 
sector in Serbia and the region? 
  
A.G.: Although the Serbian pharmaceutical 
market is one of the larger markets in Central 
and Eastern Europe, it is relatively 
underdeveloped from the global perspective.  
Serbia’s pharmaceutical spending per capita 
is among the lowest in the region, while the 
percentage of out-of-pocket expenditures is 
higher than in other countries of the region 
(37% in Serbia, 20% in Croatia). All this is 
not to the advantage of the manufacturers of 
innovative medicines. Although studies have 
shown that the greater the use of innovative 
medicines, the longer the life expectancy of 
people (80 years in countries with the lowest 
average drug age, 71 in counties with the 
highest average drug age) advances are slow.   
  
Great progress was made in this respect at 
the end of last year, but it is not enough; 
continuity is necessary. Renewal of the 
innovative medicines list must be conducted 
regularly, and all the preconditions for this 
are in place – the process has been 
established and is transparent, and thanks to 
so called special contracts, costs have 
become entirely predictable. The established 
dialogue between decision-makers and the 
pharmaceutical industry has rendered 
significant benefits for patients, and that is 
most important. 

“Since we are a multinational company 
which has been doing business in Serbia 
for a long time now, we are able to give 
young people with no experience a chance 
and opportunity to feel what it is like to 
work in a multicultural environment.” 
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SCI: Can you tell us something about 
your company? 
 
M.K.: As the representative office of an 
innovative global pharmaceutical company 
with a mission to help promote the quality of 
human life enabling people to work more, 
feel better and live longer, we strive to make 
innovative medicines, vaccines and 
consumer healthcare products accessible to 
patients in Serbia.   
  
We are present in 115 countries around the 
world with over 100,000 employees, 84 
production plants and the largest research 
and development centres on three 
continents.  We have been operating for over 
20 years in Serbia, striving to make 
innovative treatments available to patients, 
so that they could have the opportunity to be 
treated in conformity with the same 
standards as citizens of the most developed 
counties of the world.   
  
Our portfolio in Serbia is diverse – we are 
leaders in the treatment of respiratory 
diseases and HIV, and in the field of 
immunisation. The GSK portfolio also 
includes medicines in the area of systemic 
infections, lupus, rare diseases, and diseases 
of the nervous and urogenitary system.  

We also produce over-the-counter drugs, oral 
hygiene products, cosmetic products and 
dietary supplements, and some of the leading 
brands in Serbia are Panadol, Coldrex, 
Sensodyne, Paradontax, Aquafresh, etc. 
 
Thanks to our scientific heritage and 
dedication to research, many of our products 
have completely changed the approach to 
treatment and have promoted medical 
practice on the global level.  However, a great 
challenge still lies ahead – many people have 
no access to basic healthcare, and there is 
still no adequate treatment for many 
illnesses. That is why we continue working on 
the development of medicines for the future 
and on finding new ways to make them  
available to all those who need them. There 
are many examples of our perpetual 
dedication to innovation. We have developed 
the world’s first vaccine against malaria, after 
30 years of research. In addition, we are 
making efforts together with our partners to 
speed up the development of a vaccine 
against Ebola, within a time limit that 
exceeds all expectations and practice to date.  
We also have more approved medicines than 
any other pharmaceutical company since 
2009 to date, while an even larger number is 
in the development phase. 

Marija Krstić 
General Manager 
GlaxoSmithKline 
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With that in mind, we have made 
partnership and cooperation the core 
principles of our business approach, both on 
the global level and in Serbia, and we 
continue promoting our business model. We 
have assumed a leading role in the industry 
in terms of public health promotion, through 
our access strategy and price policy, 
increased transparency of data within our 
clinical research, commercial practice 
modernisation, and interaction with health 
workers. 
 
SCI: What challenges do you 
encounter when employing new 
people? 
 
M.K.: Serbia has knowledge and well 
educated professionals in the field of 
pharmacy and medicine, two key areas with 
regard to employment in our industry. What 
does pose a challenge to employment, 
however, is insufficient awareness among 
potential job candidates about the 
opportunities and benefits they have at their 
disposal in an innovative international 
pharmaceutical company. Because young 
people have the perception that 
opportunities for employment are limited in 
Serbia, they often seek additional options for 
training in other areas after receiving a 
degree, like learning foreign languages in 
order to be able to explore opportunities for 
career development in developed counties 
like Germany or Norway, where there is a 
great need for professionals in the field of 
medicine and pharmacy. 
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SCI: What are the main differences 
between Serbia and other markets 
your company is present in? 
 
M.K.: Since we do business in over 115 
countries worldwide, differences in business 
environments are numerous, while our 
objective remains the same everywhere – 
promoting the availability of healthcare for 
all people, no matter where they live and 
whether they are in a position to pay. We are 
aware that we are living in an environment 
where budgets allocated for the healthcare 
system are under great pressure, throughout 
Europe, not only Serbia. Short-term and 
irrational savings in the healthcare system 
trigger negative consequences for the 
population’s health and the sustainability of 
the healthcare system, which is closely tied to 
reforms and the economic development of a 
country. In such circumstances, I believe that 
the Government should make its decisions 
bearing in mind the value rendered to 
patients. That is why investment in 
prevention and appropriate innovative 
treatments should be the essence of 
strategies implemented by healthcare 
institutions.  
  
Healthcare promotion is a great challenge 
demanding joint efforts. In order to respond 
to this challenge, all those involved in 
healthcare provision – the pharmaceutical 
industry, health professionals, universities, 
the healthcare fund, the government, 
humanitarian organisations and regulatory 
bodies – need to work together.   

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin


Furthermore, in cooperation with various 
faculties in Serbia, we take part in numerous 
workshops and events aimed at providing 
graduates with information and counselling. 
 
 
 
 
 
 
 
 
Another significant challenge we are 
encountering when employing new staff is 
that potential candidates have a good 
command of theory, but lack practical skills 
and knowledge. This is an area we focus on 
in particular upon employing new people.  
Namely, not only do we devote special 
attention to attracting the best staff, but we 
also work diligently on developing and 
retaining professional and talented people 
needed at all levels in our organisation. Our 
leadership and competence development 
programmes are aimed at enhancing the 
skills of departmental executives and teams 
at different levels of the organisation – 
ranging from local training on the 
fundamentals of management, to leadership 
training for experienced managers. Apart 
from professional competencies, we also set 
high standards with regard to business ethics 
– our development programmes also deal 
with the issue of acting in accordance with 
our corporate values, which are deeply 
ingrained in all the decisions we make. Our 
aim is to create a working environment in 
which people feel valued, respected, 
empowered and inspired. 
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It is precisely for this reason that we have 
launched the programme Responsibility 
Towards Knowledge, through which we try 
to acquaint young people in Serbia with the 
opportunities rendered by working in our 
company. We implement the programme 
through numerous initiatives, the most 
significant of which is the Future Leaders 
Programme (FLP), a global project 
implemented by GSK in over 50 countries.  
The FLP is particularly designed for 
university graduates who have some or no 
work experience, with the objective of 
investing in future leaders. Through annual 
rotations and specially designed and 
structured training programmes, the 
candidates are prepared to assume executive 
roles in the country or abroad within three 
years. Apart from the FLP, and in 
cooperation with the Centre for Career 
Development of the University of Belgrade, 
we also organise educational visits to our 
representative office in Belgrade for students 
of Medicine, Pharmacy and Dentistry. 
Through these visits, we acquaint them with 
different departments of our company, our 
mode of operation, business model, 
opportunities for professional development, 
learning and advancement, as well as with 
the numerous benefits gained by working in 
our company. Above all, we strive to give 
them advice and answer their questions 
about career planning. We also offer 
graduates the possibility of training in 
different areas of our business, from the 
regulatory, through the commercial, to the 
medical sector, with the possibility of getting 
a job in our company.   
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SCI: Do you have plans for further 
development of the company? / What 
is the potential of Serbia and the 
region for Life Sciences & Healthcare 
sector development? 
 
M.K.: We have been present in Serbia for 
over two decades, and despite numerous 
challenges in the business environment, our 
company continues investing in the Serbian 
market. I believe Serbia has enough 
competencies and expertise, as well as 
favourable opportunities for investment.  
Furthermore, I believe GSK has the capacity 
to become one of the leading international 
companies in the local market, which invests 
continually in business development and in 
the expansion of its production programme, 
through an approach based on ethics and 
reliability.   
  
In the forthcoming period, we expect the 
introduction of modern medicines for HIV 
and respiratory diseases in Serbia, as well as 
novelties in the area of vaccines. 
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SCI: How would you describe the 
situation in Life Sciences & Healthcare 
sector in Serbia and the region? 
 
M.K.: Last year, the state made significant 
steps in the field of healthcare by extending 
the list of prescription drugs, and 
subsequently offering patients access to a 
wider scope of modern treatments. I expect 
this positive trend to continue, so that we 
could keep step with world trends in quality 
treatment through innovation.  
  
We also look at other government initiatives 
that have been announced in the previous 
period as positive signals, and hope that the 
ongoing healthcare system reforms will be 
continued, including the start of the 
application of recently adopted healthcare-
related laws.  Serbia’s  rapprochement with 
the EU would also affect this area, through 
European regulations, and faster and 
enhanced procedures rendering patients 
direct access to innovative drugs and 
improving clinical outcomes, offering all the 
citizens of Serbia equal opportunities for 
optimal therapy.  

“Another significant challenge we are 
encountering when employing new staff is 
that potential candidates have a good 
command of theory, but  lack practical 
skills and knowledge. This is an area we 
focus on in particular upon employing new 
people.” 
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“We also look upon other government 
initiatives that have been announced in 
the previous period as positive signals, 
and hope that the ongoing healthcare 
system reforms will be continued, 
including the start of the application of 
recently adopted healthcare-related laws.” 
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A long tradition of successful treatment of 
respiratory diseases and improvement of the 
quality of life for patients makes us a 
recognisable leader in this field. Considering 
the share of respiratory diseases in our 
country, we impatiently await the 
introduction of new drugs for the treatment 
of asthma and chronic obstructive 
pulmonary diseases scheduled for 
September, ensuring that modern therapy 
renders patients a better quality of life.    
  
In Serbia, novelties are also in the pipeline 
when it comes to the treatment of HIV, 
where we have made significant scientific 
achievements. Our company has merged its 
expertise and resources with partners in 
order to launch ViiV Healthcare, a global 
company specialised in HIV in order to make 
progress in the treatment and care of people 
living with HIV. This resulted in state-of-the-
art therapies which have demonstrated 
superiority in treatment, increasing the 
quality of life for those living with HIV 
substantially. At the same time, we are 
implementing the Positive Partnership 
programme in Serbia, aimed at rendering 
assistance to people living with HIV, through 
a multisectoral approach and support for 
numerous community-based programmes 
and initiatives. 

Immunisation is also an area in which we 
have assumed global leadership, and in 
which we expect to see advances in Serbia. 
As one of the leading global manufacturers of 
vaccines, GSK produces over 30 different 
types of vaccines included in the 
immunisation campaigns of 182 countries 
across the world. We recognise the country’s 
need to invest in preventive activities and the 
population’s health on a long-term basis. 
Steps taken by the government in the past 
months to make modern vaccines accessible 
to children in Serbia is encouraging.   
  
I am convinced that an innovative 
pharmaceutical industry can act in 
cooperation with the state and create 
business models that would promote the 
efficiency of healthcare. 
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SCI: Can you tell us something about 
your company? 
 
R.S.: Hemofarm was founded in Vršac, on 
June 1, 1960, and we have just celebrated our 
57th anniversary. Since 2006, our company 
has been part of the German STADA Group.  
Caring for the health of people and producing 
high-quality, efficient, safe and affordable 
pharmaceutical products is Hemofarm’s 
main objective. In its extensive portfolio, 
Hemofarm has 425 products of different 
forms and dosages in the area of prescription 
drugs (Rx), over-the-counter medicines 
(OTC/CHC), and dietary supplements. 
Taking into account the clinical features 
prevalent in Serbia, Hemofarm covers 11 out 
of 14 pharmacotherapeutic groups with its 
products. The company’s objective is to 
remain a reliable partner of Serbia’s 
healthcare system, patients and institutions, 
providing the domestic market with a 
continual and sound supply of high-quality 
generic drugs.   
 
As one of the leading global companies, 
STADA celebrated ten years of successful 
business activity in Serbia last year, with total 
investments exceeding 700 million Euro,  
making Hemofarm a regional champion of 
generic drug production and exports. 

Hemofarm is the prime pharmaceutical 
company in Serbia today with a 11.7% value 
share of the pharmaceutical market, and is 
also the largest exporter of medicines with a 
74.5% share in the country’s total exports of 
pharmaceutical products. The company 
currently exports to 38 countries in three 
continents, and its modern production 
plants, operating in compliance with the 
highest international pharmaceutical 
standards, are located in Serbia, Montenegro 
and the Republic of Srpska. A substantial 
number of products manufactured for 
STADA Group and intended for the EU 
market bear testimony to Hemofarm’s 
modern concept, state-of-the-art 
technological equipment and staff 
competence.  
 
I also wish to emphasise that sustainable 
development is one of the key approaches to 
business in our company. It is crucial that we 
all take care of the resources we have at our 
disposal today, in order to preserve them for 
future generations.   

Ronald Seeliger 
CEO 

Hemofarm 
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The industry’s task is to adapt continually in 
order to contribute to the system’s 
sustainability, while better regulations could 
definitely help counter the public 
administration’s lag time in issuing different 
permits, decisions and approvals, and make 
the unpredictable periodicity of the National 
Health Insurance Fund’s List of Medicines 
more predictable. All this would contribute 
to better planning and facilitate everyone’s 
work. We believe in positive change, because 
the Ministry of Health has demonstrated its 
openness to talk about all issues with 
representatives of the industry. 
 
SCI: What challenges do you 
encounter when employing new 
people? 
 
R.S.: Around 3,000 people are currently 
working at Hemofarm. Employee 
satisfaction is particularly important to us.  
We apply the principles of top safety and 
health at work. We are constantly investing 
in workforce training and development, in 
diligent, educated, quality people, because 
employees are the most significant resource 
for the growth of every company. That is why 
it is very important to us that every employee 
working at Hemofarm is satisfied, that he or 
she feels safe and appreciated, and comes to 
work with joy.  
 
As President of the German – Serbian 
Chamber of Commerce, I often hear my 
counterparts, other company 
representatives, praising Serbia’s workforce 
in terms of its education and dedication.   
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Our company implements a wide range of 
measures, from the preservation of the 
human environment and utilisation of water 
from our own artesian wells, through 
production optimisation and energy 
efficiency measures for which Hemofarm 
ranks among the top 20% in the world, to 
employee care, application of the BSCI Code 
of Conduct, the highest standard for safety 
and health at the workplace, and active 
dialog with key stakeholders. For all this,  
Hemofarm, one of the pioneers of 
sustainable development,  is also one of only 
two companies in Serbia that have been 
awarded an A+ grade, the highest grade 
bestowed by independent auditors in the 
field of sustainable development. This grade 
places Hemofarm on the very top of the list 
of companies that base their business 
strategy and philosophy on sustainable 
development, and we are very proud of this 
fact. 
 
 
 
 
 
 
 
SCI: What are the main differences 
between Serbia and other markets 
your company is present in? 
 
R.S.: The pharmaceutical sector is a reliable 
partner of the healthcare system in Serbia. 
Accepting a 17% price reduction for 
pharmaceuticals over the past few years is 
certainly a reflection of this partnership.   
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However, colleagues also warn me about the 
issue of finding expert staff. For instance, 
they are astonished that young people in 
Serbia are predominantly unwilling to move 
to another town because of a job or spend a 
longer time commuting, despite being on 
record at the unemployment office for a 
number of years and seeking employment. 
 
For those of us coming from Germany, 
prolonged daily commuting or moving to 
another town for employment purposes is 
commonplace. The same trend has been 
present for decade in many EU counties, and 
around the world, in the United States, 
Japan, and China. This mobility can be a 
useful opportunity, particularly for young 
people, to get a secure job, a regular income, 
and social and health insurance, to work in 
their field of expertise, empower themselves 
and advance.  It is an opportunity for them to 
become independent, to strengthen their 
faith in themselves and their abilities. It is, 
perhaps, a decisive opportunity for them to 
make the first step and start a prospective 
career. It is the path of personal and 
professional growth, which enables them to 
even return to the town they desire after a 
certain time, but as experienced experts who 
have advanced their knowledge, are 
following modern trends, and are 
subsequently applying for a much higher 
business position. I believe that such line of 
thinking can be beneficial for every young 
person, no matter what country he or she 
lives in.  

SCI: Do you have plans for further 
development of the company? 
 
R.S.: In Serbia, we invest in constant 
development, capacity expansion, product 
quality promotion, and innovation. With the 
strategic reorganisation of the German 
branch of STADA, a decision was made in 
2016 to turn Serbia, i.e. Hemofarm as part of 
the STADA branch, into a regional centre for 
South- East Europe, covering Hungary, 
Slovenia, Croatia, Bosnia & Herzegovina, 
Serbia, Albania, Bulgaria and Romania. As 
Vice President of the STADA Group and 
General Manager of Hemofarm, I believe this 
is very good news for both Hemofarm and 
Serbia.  The objective is to improve efficiency 
and business activity in all countries of the 
region, and Hemofarm is now responsible 
for conducting business in the region of 
South-East Europe, and to contribute to the 
expansion of business and business success. 
This change also means that Hemofarm’s 
product portfolio will be harmonised with 
the markets of the countries I’ve mentioned, 
taking into account their specific differences.  
As you can see, we are constantly thinking 
about the company’s further development. 
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“As President of the German – Serbian 
Chamber of Commerce, I often hear my 
counterparts, other company 
representatives, praising Serbia’s 
workforce in terms of its education and 
dedication.” 
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SCI: What is the potential of Serbia 
and the region for Life Sciences & 
Healthcare sector development? 
 
R.S.: I believe that Serbia has great potential 
for further development of the 
pharmaceutical industry. Namely, as a 
country with a relatively larger population 
relative to other countries in the region, an 
established tradition in the production of 
high-quality pharmaceuticals dating back to 
Socialist Yugoslavia, special advantages in 
foreign trade and pharmaceutical exports 
(Free Trade Agreement with the Russian 
Federation, CEFTA, the Stabilisation and 
Accession Agreement and the Interim 
Agreement on Trade with the EU), Serbia 
certainly has great potential for further 
development of the pharmaceutical industry, 
which would be very good for Serbia. I hope 
the government will recognise these 
opportunities fully and support the further 
development of medicine manufacturing, 
because that is also an opportunity to both 
increase exports and improve the foreign 
trade balance. 
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SCI: How would you describe the 
situation in Life Sciences & Healthcare 
sector in Serbia and the region? 
 
R.S.: In Serbia, the quality of generic drugs is 
of a high level. Hemofarm is the market 
leader, and is followed by other domestic 
generic manufacturers. Regular supply of the 
Serbian market with high-quality generic 
medicines is secured and these are the same 
medicines that are used to treat patients in 
highly developed countries, but at prices 
significantly more favourable. This is 
extremely important for the quality of 
treatment, for the patient’s safety, and for the 
good functioning of the country’s healthcare 
system. Consequently, the preservation of 
the domestic industry is of great importance 
for the country as a whole. 
  
Long-standing pressure by the state sector to 
reduce the prices of medicines is one of the 
problems we are faced with. The pressure is 
exerted in other countries of the region as 
well – Montenegro, Bosnia & Herzegovina, 
Croatia, Slovenia, Hungary, Bulgaria and 
Romania – through External Reference 
Pricing.  For the time being, this price policy 
has not triggered a drastic reduction of 
investments in the pharmaceutical industry, 
but further medicine price reductions could 
seriously jeopardise the business operation 
of the entire pharmaceutical industry, and I 
sincerely hope things will not continue in 
that direction. 
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SCI: Can you tell us something about 
your company? 
 
T.V.: Being a leading global healthcare 
company, we at Siemens Healthineers are 
continuously developing our portfolio, from 
medical imaging and laboratory diagnostics, 
to adding managed services, consulting, and 
healthcare IT services – as well as further 
technologies for therapeutic and molecular 
diagnostics. In Serbia, we are a company 
with long tradition. Since April 15, 2016, 
Siemens Healthcare d.o.o. Belgrade became a 
separate legal entity within Siemens AG 
Austria when the same process was 
implemented worldwide with the aim to 
provide more efficient business. 
 
SCI: What are the main differences 
between Serbia and other markets 
your company is present in? 
 
T.V.: In healthcare, change is rapid and 
ongoing, and we understand the challenges 
and pressures that come along with it, 
especially what it means for a developing 
country like Serbia. We want to make local 
healthcare providers succeed in an ever-
changing healthcare industry – by helping 
them deliver better outcomes at lower costs. 
We are here to lead the transformation of 
healthcare together with the ones delivering 
it.  

Our extensive portfolio of cutting-edge, high-
quality medical technologies is already 
helping transform daily performance in 
many hospital departments in Serbia – 
clinically, operationally and financially and 
we want to continue being a dedicated 
partner to our customers on this market. 
 
SCI: What challenges do you 
encounter when employing new 
people? 
 
T.V.: In my opinion people are a key asset of 
any company. Committed and dedicated 
people are what make one good company 
great. Our team in Serbia is a strong team 
built of educated people who are more than 
ready to learn and constantly acquire 
knowledge, commited to find solutions and 
respond to our consumers’ needs. Our team 
consists of experts who are the best in what 
they do and have the necessary expertise 
when it comes to providing their services. I 
would also like to point out that our 
company, by creating a positive working 
enviroment, always encourages employees in 
their desire to prosper and demonstrate the 
qualities they have on the current as well as 
on the future projects.  

Todor Vodenicharov 
Managing Director 

Siemens Healthcare 
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I would like to also stress the importance of 
our service team who provide reliable after-
sales service and customer support to our 
end-users. 
 
SCI: Do you have plans for further 
development of the company? 
 
T.V.: Siemens Healthineers built a base of 
more than 600,000 running systems 
powered by more than 4,400 collaborations 
worldwide. In Siemens Healthineers, we say 
that we are where you need us to be. Our 
local presence, the fact that we speak your 
language or our service technicians’ 
benchmark reaction times – this is what our 
customers can rely on with Siemens 
Healthcare d.o.o. Belgrade. Our goal is to 
remain in the leading position on the Serbian 
market in terms of providing services and 
solutions which will, in the best way, satisfy 
the specific needs of our consumers. 

SCI: How would you describe the 
situation in Life Sciences & Healthcare 
sector in Serbia and the region?/ What 
is the potential of Serbia and the 
region for Life Sciences & Healthcare 
sector development? 
 
T.V.: In my opinion, Serbia’s Healthcare 
sector  is one of the best prospect industry 
sectors for this country. On one side, reform 
is required and on the other, there is will to 
do so. The Serbian government has 
committed to improving and modernizing 
the nationalized healthcare system. In recent 
years, the government has undertaken an 
extensive program of renovation, with the 
help of external financing from international 
organizations, such as the World Bank. 
Equipment upgrades are part of this goal.   
Apart from upgrades, I see potential in 
digitalization of various technology processes 
in hospitals and optimization of the IT 
systems and improvement of hospital 
management systems as part of following 
global development. As a company with the 
long history and innovations we will do our 
best to offer solutions, so that Serbia can 
accelerate the development in this sector and 
make a step towards global trends. 
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