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In the following pages you will find articles from all the team 

varying from Industry 4,0 to the new blockbusters in 

pharmaceuticals. 

You will also find a summary of the annual report of Stanton 

Chase International for 2016 and the introduction to the 

fantastic event we will be hosting in April 2018!

I welcome all the feedback you may have and look forward 

to keeping you updated in the upcoming newsletters.

Enjoy your Newswire!

Dear readers,

Stanton Chase Belgium and Luxembourg has already been

operating for seven years and it is time for us to start sharing

our endeavours with you all.

This newsletter is going to be a means of sharing our

knowledge and the best practices we encounter on a daily

basis within the various practice groups we cover.

In this first newsletter I would like to thank all our clients

for their year on year support whilst welcome our new

clients to the Stanton Chase family.

The success that Stanton Chase Belgium & Luxembourg has

had over the past seven years would not have been possible

without the perpetual support of my two partners Tamara

Severi and Kristof Reynvoet, whom I am sure you all know

very well. Furthermore, at the end of last year our office

grew by two additional members, namely Marija

Kumbaroska, Senior Consultant and Juliana Cristina,

Marketing & Operations Manager.

Welcome to the first Newswire for 

Stanton Chase Belgium & Luxembourg. 

We have plenty of exciting things to 

share with you in the coming months. 

Tom Goorman
Vice Chairman – Practice Groups

Managing Partner
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Stanton Chase International –
Annual Report 2016 summary

The retained executive search industry
and Stanton Chase in particular, were
exemplary in role modelling cross
border multinational co-operations
and the dynamism and positive
impacts on businesses of executive
leadership talent mobility.

Mickey Matthews - International Chairman

Interestingly, 2016 built upon the growth trends of 2015.

The retained executive search industry and Stanton Chase in

particular, were exemplary in role modelling cross border

multinational co-operations and the dynamism and positive

impacts on businesses of executive leadership talent

mobility.

While globally in the executive search industry the

Industrial and Consumer Products sectors rank the largest,

the greatest growth in 2016 occurred in the Technology and

Financial Services sectors. There continues to be a blurring

of the lines between verticals given the accelerating impact

of the Internet of Things, the disintermediation caused by

technology and the continued rapid rise of “start-ups“

scaling rapidly and inexpensively maximizing digital, social

media and talent accessibility worldwide.

In 2016, Stanton Chase accelerated it‘s growth in just about

every category or metric one could measure following on it‘s

very successful 25th Anniversary Celebration year of 2015.

Increased referrals, joint assignments, number of

assignments, number of consultants and overall firm

revenues were all achieved validating the ELEVATE strategy

and its successful execution.

The growth of Stanton Chase focusing on client driven,

seamless cross border collaborations has accelerated,

mirroring the trends in global business.

Specializations have raised in importance given client‘s

requirements for deep functional competencies coupled with

industry expertise. They are successfully weaving the matrix

bringing their functional expertise to compliment industry

knowledge and local insights to support sales and business

development efforts and are accompanied by world class

marketing materials similar to the Practice Groups.

Diversity & Inclusion is a priority at Stanton Chase. A

statement in the 2015 annual report to ‘be more diverse’ has

been accomplished and similarly to the Specializations,

Stanton Chase is investing heavily into Diversity &

Inclusion.

Now totalling 75 offices in 45 countries, Stanton Chase‘s

voice will be projected via a wide range of communication

means, from our enhanced brochures to videos to topical

white papers to various social media platforms.

www.stantonchase.com
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In May 2016, a 23-year-old woman drove onto a boat launch and landed in the icy waters of a

lake in Ontario late at night. She was a sober woman of sound mind. The problem? The

woman relied on GPS technology to guide her driving route, and she followed the navigation

voice directly into the water. Fortunately, she managed a swift escape through her car

windows and lived to tell her story; a story of “too much technology”. Other, often more

unfortunate and morbid, examples of the increased reliance on technology abound. Whether

for good or bad, it is undeniable this trend will continue into the foreseeable future.

Technological advances are advancing at such profound speed that experts claim we are in

the midst of the Fourth Industrial Revolution (FIR), also known as Industry 4.0.

Industry 4.0 comes right on the heels of The Internet of Things (IoT) phenomenon. In July

2015, Stanton Chase published “The Internet of Things: Adapting Corporate Culture to

Reflect the Connectivity of IoT”2. IoT highlighted a shift in workplace culture by recognizing

the exponential growth of devices has become normalized in today’s society. This

phenomenon has continued, and in today’s world, IoT is just a small piece of the current FIR.

The “Internet of Everything” has replaced the “Internet of Things” to encompass things,

data, services, and people. The basic principle of Industry 4.0 is that entire value chains are

interconnected by autonomous systems created by intelligent networks of machines and

data. Cloud computing is a key feature of this revolution. This new environment includes

four components: the internet of things, the internet of data, the internet of services, and the

internet of people; these parts have come together in FIR and have witnessed growth and

changes at an unparalleled pace. The rapid rate of change has necessitated a reevaluation of

corporate structure and workplace business practices, particularly within the leadership

realm. At its core, FIR strives to reduce the need for human labor, and leaders are grappling

with how this changes business dynamics, strategies, and their own roles. The effects of the

FIR, and the paramount importance of the right leadership style during this pivotal time

cannot be underestimated.
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The buzzword in corporate strategies across industries and regions today is undeniably

‘digitalization’ – this word is considered by many boards and executive committees to be

both a huge opportunity that comes with a variety of risks. Chief Digital Officers have been

recruited and on-boarded, innovative software tools have been implemented and are

accessible on mobile devices, data and even big data can be analyzed for predictive decision

modelling. Still, nobody sees or mentions the elephant in the room: a tremendous number of

companies are not ready and not even aware of the true dimension of digitalization, in all its

disruptive and auspicious forms.

A common mistake made by companies is seeking digital readiness in tools: Can the Chief

Digital Officer (CDO) implement the file sharing software? Connect to digital communication

platforms? Increase social media visibility? Upload all data to the cloud? Improve the

website with Search Engine Optimization, analytics, etc.? However, digital strategy is not

about the tools or the processes – it is about the mindset. The CDO should utilize the tools

that serve their goals; this makes a presumption the CDO has a set of goals and planned

objectives. A CDO needs a clear mandate and full empowerment from the CEO, the Executive

Committee and the Board. They are not so much an innovator as an advocate for change and

transformation. New tools only work if people embrace them, see the need for change, and

adopt the new processes.

Digitalization accelerates the pace of processes. It requires quicker delivery, faster answers,

transparent flows, accurate invoicing and return policies, etc. Along with the digital mindset

comes the need for leaders to understand and embrace change.

Leaders in a digital enterprise will need to be competent in both operational and cultural

change management. The digitalization disruption will lead to a new definition of human

capital: Man and Machine creating more value through seamless interaction. Digitalization

will demand new behavior in all functional areas of the organization; Human Resources will

become more data-driven, measurable and leverage analytical tools; Finance will have more

actionable insights and information for strategic decision-making; Sales will be able to target

their prospects with valued-added offerings; Marketing will be able to develop predictive

models and resources to understand customer engagement and drivers for desired

outcomes; Information Technology will play a broader more strategic role as a business

partner to the leadership team.

cont...

Technology

The Digitization Buzz: 
Focus on the mindset, not on the tools



So how does the Chief Digital Officer fit into this equation?

The Digital Diplomat:

It is human nature to resist change. CDOs will face more of an influential and diplomatic

challenge than an innovative visionary challenge. They must be both the digitalization team coach

and captain. CDOs need to receive a clear mandate and empowerment from the leadership team.

The Digital Devil’sAdvocate:

Some companies innovate for the sake of innovation. The CDO needs to reverse the process and

challenge the objectives of digitalization. The CDO needs to validate the sustainability and

viability of innovation to ensure tools are embedded in the context and aligned with the

organization’s corporate strategy. Setting agreed-upon digital goals will require inquisitive and

provocative discussion.

The Digital Dreamer:

The CDO needs to be able to set a vision for the future; think creatively and ‘out-of-the-box’,

contest the ‘as-is’, push the ‘to-be’ forward. They should be abreast of new technologies, and know

which ones are viable for their business. To do this, the CDO is a global citizen, able to think

across cultures and borders, a multi-business savvy executive.

The Digital Sherpa:

Finally, the CDO is a guide. Without Tenzing Norgay, Sir Edmund Hillary would have never

reached the top of Mount Everest. Similarly, CDOs will help C-level executives in the organization

overcome their digital challenges, and eventually making their role redundant. We will soon see

the birth of the Digital CEO, Digital CFO, Digital CHRO, etc. Digital disruption is real and it is

now. Either leadership behavior adapts or it becomes obsolete.

To conclude, the digitalization challenge is one of human leadership competence and not just

technological tools. To grasp the digital opportunity, leadership should focus on the human side of

innovative behavior.

1.

2.

3.

4.

Digitalization accelerates the pace of processes. It requires 

quicker delivery, faster answers, transparent flows, 

accurate invoicing and return policies, etc. Along with the 

digital mindset comes the need for leaders to understand 

and embrace change.



Let’s hear it for R&D!
New blockbusters on their way.

After an unusually slow year for new drug approvals -
the FDA greenlighted just 22 meds in 2016 - will our
companies act better in 2017? This remains to be seen.

One thing’s for sure, though: the crop will bring some
would-be blockbusters and some real market
disrupters.

At the top of the list, for a 2017 preview, is Ocrevus
(ocrelizumab), the multiple sclerosis drug by Roche
which is promising to shake things up in more ways
than one. In clinical trials, the candidate bested
Merck KGaA's standard therapy Rebif and it has also
gone where no other MS drug has gone before, posting
positive data on patients with the primary progressive
form of the disease.

Ocrevus isn’t the only new med slated to break into a
brand-new market. Analysts think Sanofi and
Regeneron’s hot-shot Dupixent (dupilumab) could make
a big splash in severe atopic dermatitis, assuming payers
don’t get in the companies’ way. Ditto for Biogen's
Spinraza, which in December became the first FDA-
approved product to treat spinal muscular atrophy, but
whose high sticker could raise eyebrows at a time when
U.S. President Donald Trump is threatening pricing
action.

Other big 2017 launches won’t necessarily be pioneers in
their fields or for their companies, but they could make
competitors sweat.

Stanton Chase Brussels
hosting its partner event in
Brussels - April 2018!

Twice yearly one of the 75 offices of
Stanton Chase hosts the gathering of all its
worldwide partners.

In April 2018 it is the turn of the Brussels

office to host this prestigious event. This is

an excellent time for us to meet with our

colleagues, however it is also the ideal

opportunity for you to meet both with us

and with our worldwide colleagues, giving

you this unique opportunity to network

and have fun.

A programme is being put together to

showcase the best of what Belgium has to

offer. Watch this space for updates in the

upcoming Newswire editions!
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Speaking about the US President, just weeks after
Donald Trump said the industry was “getting away
with murder,” tensions seem to have cooled. Cheered
by Trump's promises to cut taxes, slash regulations
and speed up drug approvals, top pharma execs say
they're ready to work with the White House. In fact,
pharma chiefs are now saying that Trump's proposals
would amp up growth AND create new jobs. In an
industry where the biggest companies have slashed
payrolls by tens of thousands over the past several
years, that would be quite a turnabout.

Let’s face it, exciting times are about to come! The
common goal needs to be that patients will get
medication in a faster and accurate way with a
relevant pricing strategy behind. Will this as well
shake our recruitment market? Let’s wait and see.

Thoughts??

Life Sciences and
Healthcare
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The Executive Search and Recruitment industry have been influenced by digital and social
media which have certainly changed the way we source and identify candidates.

The identification of a right candidate is a very important part of the search process. After all,
if the right candidate has not been identified it is impossible to obtain the correct incumbent.
Desk research is essential to every search. Whilst doing desk research one should
contemplate what they are looking for. Look out for potential candidates within the database;
sourcing; associations; conferences; universities and schools; alumni; MBA programmes; etc.

Since the birth of LinkedIn, Xing, Viadeo, etc., sourcing has become the most effective way to
reach out to candidates. However, one must keep in mind that all the potential candidates
being sourced via social media still need to be confirmed, qualified and interested in the
opportunity being presented to them. Being found via LinkedIn does not necessarily mean
that the candidate is a good fit for the client, even if they are interested in the opportunity.
Social media simply provides us with a name and a brief summary of a candidate’s
experience. Our job is to bring them forward, qualify and present them to the client.

We should embrace and recognize the added value of a Researcher and a Consultant because
they set the ground for a successful search. The full research cycle for executive search is a
combination of products which entails different types of skills. All the hard work such as Desk
Research, Social media search and Identification are the vital preparation for a direct
approach of potential candidates.

When sourcing or having found names via associations and conferences one needs to check
within the company they work whether this information is still correct.

The most assertive and effective way of identification and direct sourcing is to cold call, to
actively hunt there and see who is working where in the market. We often use social media as
a tool and this is just the beginning of the process and by no means have we found our
placement!

Identification is the same as any other telephone contact where one wishes to obtain concise
and foremost correct information. Identification should be a natural exchange of information
via telephone. One must know their own company policy in order to obtain names via cold
calling.

Researchers and Consultants are the most important and meaningful link between the
available information on the Internet and the quest to finding the perfect candidates for a
client.
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Tom Goorman

Managing Partner 
Vice Chairman – Practice Groups
t.goorman@stantonchase.com

The Belgian team of Stanton Chase can tap
into sixteen years of experience in executive
search, serving clients in all major industry
sectors for both multinational and local
companies. Based on our customer focus
philosophy, our experience in assignments
varies from Executive Management to
HR/Organizational Development, Marketing,
Sales, Finance, IT, Supply Chain, R&D, QA,
Engineering and Project Management to
specialized positions. Our expertise not only
covers the Belgium & Luxembourg markets,
but also entails international insights
through global best practices.

Stanton Chase Belgium & Luxembourg
believes in the continuous investment of time
and effort to better understand the
challenges and business needs that
characterise the growth and evolution of our
client companies. Our clients benefit from
this partnership approach, recognised for its
pro-active character in combination with a
flexible service delivery, by timely and
qualitative results in attracting talented
leaders.

Industry practice group focus areas

are:

• Technology

• Supply Chain, Logistics and

Transportation

• Life Sciences and Healthcare

• Financial Services

• Consumer Products and Services

• Industrial

Other industry specialisations we offer 
are:

• Professional Services

• Natural Resources and Energy

Key contacts

Tamara Severi

Partner
t.severi@stantonchase.com

Kristof Reynvoet

Partner
k.reynvoet@stantonchase.com

Marija Kumbaroska

Senior Consultant
m.kumbaroska@stantonchase.com

Juliana Cristina

Marketing & Operations Manager
j.cristina@stantonchase.com
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Office
Oude Graanmarkt 63 
1000 Brussels
Belgium
Phone: +32 (0)2 213 30 80
E-mail: brussels@stantonchase.com
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Asia/Pacific • Auckland • Bangalore • Beijing • Chennai • Guangzhou • Hong Kong  

Kolkata  • Mumbai • New Delhi • Seoul • Shanghai • Singapore • Sydney • Tokyo  

Europe, Middle East, Africa • Amsterdam • Athens • Belgrade • Brussels • Bucharest 
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