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Dear Readers,  
  
We proudly present this special edition of 
our e-magazine Newswire dedicated to 
the Industrial sector. 
  
We asked Mr. Branko Vasić, PhD, the 
Vice-Dean for Corporate Cooperation 
from the Faculty of Mechanical 
Engineering in Belgrade,  to comment on 
the current situation in the industrial 
market, as well as potential benefits of 
cooperation between the University and 
different government and private 
organizations.  
  
We are pleased to showcase a number of 
interviews from leaders in the industrial 
sector regarding current trends, 
challenges, and potential opportunities 
in Serbia and the region.  
  
Enjoy reading! 
  
Your Stanton Chase Team 
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Mr. Branko Vasić PhD 
Vice Dean for Corporate Cooperation 

Faculty of Mechanical Engineering in Belgrade 

“If we accept that cooperation of the Faculty 
of Mechanical Engineering in Belgrade with 
the corporate sector is a paradigm of 
development of the Industrial sector in 
Serbia, then the progress in this 
cooperation, which was visible in the last 
year, announces the recovery of the 
Industrial sector.” 

In recent years, the Faculty of Mechanical Engineering at the University of Belgrade has 
received more than twice the number of applicants than the Faculty can accept.  Previously, 
there were always fewer candidates than the number of slots; these statistics support claims 
from numerous experts that the Industrial sector in Serbia will recover. Experts argue that 
it is the impressions of students and their parents that matter most, and that positive 
impressions will have a greater impact on economic recovery.  
  
The cooperation of technical faculties with the corporate sector in Serbia has been in decline 
over the last decade. If we accept that the cooperation of the Faculty of Mechanical 
Engineering in Belgrade with the corporate sector is a paradigm of development of the 
Industrial sector in Serbia, then the progress in this cooperation, which was visible in the 
last year, announces the recovery of the Industrial sector. All of this is supported by 
Belgrade Chamber of Commerce and Industry, Development Agency of Serbia, Science 
Technology Park in Zvezdara, Innovation centers and Incubators of technical faculties. 
Scientific and expert conferences, trainings, fairs and other gatherings of science and 
expertise cover topics of greater interest and tackle more concrete problems every time. Big 
foreign companies operating here, as well as domestic companies, especially the larger 
ones, lead in development programs and projects. After all, financing is considerably more 
accessible and a bit cheaper. The State also helps, along with domestic and foreign funds 
and budgets of different kinds. Therefore, in the last few years, we have invested more than 
5 million Euro in equipping the lab of the Faculty of Mechanical Engineering. 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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Former giants of the Serbian industry are recuperating or trying to survive. Ikarbus deserves 
to be mentioned. In the extremely difficult, unfavorable, disloyal conditions void of principles 
in domestic and other markets, this factory has survived, pays its debts, employs new 
workers and engineers.  It even invests in the development of new models, in the 
implementation of new technologies, modern design, high quality, computer projecting 
(CATIA and other tools), implementation of international ISO standards, in training of blue 
collar workers, and in post graduate education of engineers.  In addition, also in cooperation 
with world leaders in its industry sector, it is developing partnerships with its great suppliers 
of aggregates and systems, thanks to which it participates and realizes contracts on 
international level. Ikarbus is not only a paradigm of excellence, but also of patient and 
hardworking employees, suppliers and cooperators full of patience and understanding, the 
city municipality that oversees its recovering Industry and even the Government i.e. 
shareholders, owners of the capital, who risked their credibility believing in the recovery and 
avoided bankruptcy. 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin


www.stantonchase.com 4 

SCI: What influenced your decision to 
start doing business in Serbia? 
 
D.L.: The international group “Xella” is one of 
the world’s leading manufacturers of building 
construction materials which are known in 
the market as premium brands “Ytong”, 
“Silka”, “Miltipor”, “Hebel” and “Fermacell”. 
The takeover of the local company “Kolubara 
Gasbeton a.d.” by Xella Group in 2005  was a 
logical step in expanding the business, since 
the factory in Vreoci is the only producer of 
gas concrete products in the Serbian market.  
 
SCI: What are the main differences 
between Serbia and other markets in 
which your company is present? 
 
D.L.: Xella Grupa has 96 production sites 
worldwide with business in over 30 countries.  
  
The differences among these markets are 
numerous; from general economic 
development of a particular country or 
region; the structure of the construction 
sector; the traditional use of construction 
materials; vertical and horizontal competition 
in the market; to possibilities of financing and 
legislation.  
  
The common thing in all our markets is that 
our clients always expect top products and 
services.  

We are determined to offer value for the 
money they invest, which is confirmed by 
considerable investments into Serbian 
production lines with the aim to reach the 
highest European standards and norms for 
construction materials. 
 
SCI: What challenges do you encounter 
when employing new people? 
 
D.L.: People are the most important resource, 
and the right choice of  staff is of crucial 
significance for the development of each 
company. The defining of competencies 
necessary for certain functions, in line with 
the company’s business strategy, process of 
selection and recognition of talents is always 
a big challenge for top management and the 
HR department. That is why we take 
exceptional care and dedication when 
employing new colleagues, and the period of 
their integration is constantly supervised. 

Mr. Dragan Lazić 
Chief Executive Officer 

Xella Alpe Adria 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI: Do you have plans for further 
development of the company? 
 
D.L.: We believe that the concentration on 
recognizing our clients’ needs is vital for 
further development of the company. In that 
respect our activities will be directed not only 
to the improvement of current products and 
the development of new products, but also to 
providing complete solutions by 
implementation of the latest materials and 
technologies which secure maximum cost 
and energy efficiency of our buildings in line 
with European standards.  
 
 
SCI: How would you describe the 
situation in industry in Serbia and the 
region? 
 
D.L.: The situation in the construction 
industry in Serbia, and the region, has been 
relatively stable in the last 2-3 years. Looking 
into numbers of construction permits and 
the value of performed work on the sites, one 
can conclude that the construction sector in 
Serbia has experienced mild growth. That is 
an encouraging trend, because it is known 
that the construction industry generates 
growth in many related industries.  

SCI:  What is the potential of Serbia 
and the region for industry 
development? 
  
D.L.: The construction industry is very 
important for the functioning of the 
economy, because it is linked to many other 
industries. The construction industry in 
Serbia used to be very developed, and the 
operations on sites among the strongest in 
the region. Today, however, it reflects the 
real economic situation of the country.  
  
Surely there is significant potential for 
development, but further growth will depend 
on numerous economic factors and the 
geopolitical stability of the region. The state 
can contribute a lot by participating more 
actively in the creation of a more favorable 
economic environment. Further reforms and 
improvement of legislation, as well as a strict 
implementation of the existing legislation, 
could increase the influx of foreign 
investments in infrastructure, energetics, 
industry projects, but also in building. That 
would lead to the gradual recovery of the 
construction sector as a whole. 

“The construction industry is very 
important for the functioning of the 
economy, because it is linked to many 
other industries. The construction 
industry in Serbia used to be very 
developed, and the operations on sites 
among the strongest in the region. Today, 
however, it reflects the real economic 
situation of the country.” 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI:   What influenced your decision 
to start doing business in Serbia? 
 
D.V.: After thorough market research, FCA 
Group saw Serbia as a country with good 
strategic position, infrastructure and great 
human resources potential. Previous 
successful cooperation with Zastava 
Automobile industry and the Government of 
Serbia was as well the factor for the selection 
of Republic of Serbia for the new FCA 
industrial location. The decision to start 
business in Serbia proved to be right because 
we have achieved good results and strong 
local support. 
 
 
SCI: What are the main differences 
between Serbia and other markets in 
which your company is present ? 
  
D.V.: There are no major differences between 
Serbian and other markets where FCA Group 
is present.  
  
World Class Manufacturing is the common 
language that unites all of the factories of 
FCA Group throughout the world. Adopted 
by Fiat in 2005, WCM is a constant evolution 
program that grows and perfects itself using 
the contributions of all involved each day. In 
FCA Serbia we have witnessed the diligence 
and talent of our colleagues and the local 
excellences has been shared also with the rest 
of the group. 

SCI: What challenges do you 
encounter when employing new 
people? 
 
D.V.: FCA Serbia expects that its employees 
ensure high level of Quality of Fiat products 
and respect safety standards in the plant in 
line with FIAT Chrysler Automobiles Group 
standards. 
 
FCA Serbia primarily takes care of good 
working conditions for its workers. Our 
employees continuously undergo various 
educational activities, through training and 
coaching.  
  
On this path of constant improvement and 
development, employees in FCA Serbia have 
been able to respond to the core principles of 
the Group, to strive to achieve best-in-class 
performances and are very proud of job and 
product they are delivering. 

Mr. Diego Velini 
Business Development and Corporate 

Affairs Manager 
FCA Serbia 

6 

“FCA Serbia primarily takes care of good 
working conditions for its workers. Our 
employees continuously undergo various 
educational activities, through training 
and coaching. ” 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI: Do you have plans for further 
development of the company? 
  
D.V.: FCA Serbia’s plant in Kragujevac 
currently is among the most modern 
facilities, aligned with the best 
manufacturing practices within FIAT 
Chrysler Automobiles group worldwide. 
  
Our plan is to continue investing, especially 
in product development. The automobile 
industry is very competitive and we must 
continually improve the product in order to 
keep pace with trends. We will continue to 
operate responsibly in Serbia and contribute 
to economic and trade development of the 
country. 
 
SCI: How would you describe the 
situation in industry in Serbia and the 
region? 
 
D.V.: We are carefully monitoring the global 
car industry and we are managing the 
situation, as is every car manufacturer, 
adapting it from time to time.  
  
The automobile industry, predominantly 
contributing to the Serbian export growth, is 
still the most significant and has huge share, 
especially when we are talking about 
automobile production and export. 

  

“The automobile industry, predominantly 
contributed to the Serbian export growth, 
is still the most significant and has huge 
share, especially when we are talking 
about automobile production and export.” 

SCI: What is the potential of Serbia 
and the region for industry 
development? 
 
D.V.: Serbia has strategic position and 
qualified workforce. The automobile industry 
in Serbia is a sector that is developing 
rapidly. It is a significant driving force of the 
entire Serbian economy. The fact that 
companies operating in the automobile 
industry for years are among the biggest 
Serbian exporters, talks about the huge 
potential of this industry and of the country. 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI: What influenced your decision to 
start doing business in Serbia? 
  
L.V.: Serbia is a strategic location for NORMA 
Group to strengthen our presence in Eastern 
Europe and to further expand our global 
network. Our customers from the passenger 
and commercial vehicle industries throughout 
the European region increasingly demand 
products to, among other things, meet the 
stricter requirements of the Euro 6 emissions 
standards. In Subotica, among other 
locations, we focus on high-tech solutions to 
cater to these needs and produce Urea and 
fuel transportation systems, oil cooling 
systems, and tank ventilation systems. Since 
we opened the plant in July 2011, five years 
have passed in which we have set up our 
processes, trained our staff and gradually 
ramped up production. Today we are still 
growing and we celebrated our fifth 
anniversary with around 800 employees this 
June. 
 
SCI: What are the main differences 
between Serbia and other markets in 
which your company is present? 
 
L.V.: Serbia is located quite favorably within 
Europe. Compared to other regions in the 
world where the economic development is 
stagnating, Serbia’s gross domestic product is 
growing. Tax and government incentives 
make Serbia an attractive place to invest and 
the operating costs are competitive. 

SCI: What challenges do you encounter 
when employing new people? 
 
L.V.: When we opened the plant in 2011, we 
started with about 40 employees and grew to 
more than 300 in 2013. By 2016, only five 
years after the inauguration of the plant, we’ve 
grown to about 800 employees. Growing this 
fast naturally poses several challenges to the 
organization. For instance, since the 
automotive industry is a fairly young industry 
in Serbia, we find it challenging to recruit 
experienced staff. There is still the need to 
accelerate the learning curve in industry. That 
also includes the educational institutions. In 
the Subotica area, there is for instance no 
university that offers technical sciences. 
Aligning the educational programs to the 
needs of the current and future industry 
would help to build up a workforce with 
industrial experience. As always this needs 
time and we can already see improvements. 

Mr. Laslo Vincze 
Plant Manager 

NORMA Group 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI: Do you have plans for further 
development of the company? 
 
L.V.: We are constantly expanding our 
capacities and our employees’ know-how. Just 
recently we have invested in new test lab 
equipment to conduct, for instance, lifecycle 
tests of the urea transport systems we produce 
in Serbia.  
 
SCI: How would you describe the 
situation in industry in Serbia and the 
region? 
 
L.V.: Serbia is in the process of joining the 
European Union. The political stability allows 
for building up a good infrastructure and for 
developing the industry. Serbia is in this 
development phase now with many foreign 
investors coming due to the incentives and 
positive macroeconomic indicators. We see a 
high growth potential and investment focus 
especially in the automotive sector. 

“Serbia is located quite favorably within 
Europe. Compared to other regions in the 
world where the economic development is 
stagnating, Serbia’s gross domestic 
product is growing. Tax and government 
incentives make Serbia an attractive place 
to invest and the operating costs are 
competitive.” 

SCI: What is the potential of Serbia and 
the region for industry development? 
 
L.V.: There are two things I would say: First, 
there are the people, of course. Serbia has 
many highly motivated young adults who are 
very flexible and open to adopting knowledge. 
They are well educated and speak many 
languages. That is one of the biggest potentials 
for the industrial development. Second, we 
have good infrastructure and constant GDP 
growth which is good for investments. There 
is still some room for improvement though in 
strengthening the small to medium size 
private enterprises in their role as the current 
and future supplier base to the foreign 
companies operating here. 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin


SCI: What are the main differences 
between Serbia and other markets in 
which your company is present? 
  
T.C.: This is a fast developing market with 
huge potential in the field of energy 
efficiency. What is missing in Serbia, that all 
EU countries already have, is the government 
support through various subsidies for 
renovation of buildings. These measures 
would accelerate recovery of the construction 
business, decrease energy consumption in 
buildings, improve the country’s energy 
balance and decrease foreign currency drain 
from the country.  
  
The positive thing is that we have very good 
regulation in this field, which, among other 
things, implies issuing of energy passports 
for every new building. However, it is still not 
obligatory to have the passport for the 
existing building stock. It would be great if 
the state would initiate the issue of energy 
passports and renovation of state buildings. 
This way, they would show by example which 
measures lead to higher energy efficiency and 
higher energy class of buildings. 

www.stantonchase.com 10 

SCI: What influenced your decision to 
start doing business in Serbia? 
  
T.C.: Knauf Insulation's vision and business 
plans are to become one of the world leaders in 
production of thermal insulation materials. In 
2005, they acquired a glass mineral wool 
factory in south Serbia, through a successful 
privatization process. Company management 
estimated that, with significant investment, 
business in the factory could be much 
improved, and markets of Serbia and the region 
lifted to a higher level. With professional 
approach to the market, high quality products 
and environmental care, they believed they 
could achieve good results.  
  
And this is exactly what happened; plus the 
result overcame the expectations of the owners 
by several times. For this, we have to thank the 
dedicated teams of experts at Knauf Insulation 
Serbia and the Balkans region. Also, democratic 
changes and the country's negotiations to enter 
the EU were also positive signals for 
investments in Serbia. Local energy efficiency 
regulations for buildings were expected to 
improve with approaching to EU, which de 
facto has happened recently. 

Mr. Tihomir Civkaroski 
General Manager 
Knauf Insulation 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI: What challenges do you 
encounter when employing new 
people? 
  
T.C.: The unemployment rate in Serbia is 
quite high, but I also have to say that there 
are not many highly qualified individuals in 
the market who are not already employed. 
Therefore, we as a company are ready to 
additionally invest in education and 
development of newly employed people. 
Beside our own resources, we also use 
specialized agencies for assessment and 
training of employees. There are many high 
quality agencies in Serbia which offer these 
kinds of services. After this process, you gain 
the qualified employees who can face all the 
challenges of the business in these 
geopolitically turbulent times. 
  
I am also proud of the fact that we have been 
offering internships to recent graduates for 
years now, enabling them to gain priceless 
experience of working for an international 
company. It is not rare that we keep them 
afterwards, or they find a job in another 
construction company.  
 
SCI: Do you have plans for further 
development of the company? 
  
T.C.: With developing markets in the region, 
we plan to increase the capacity of our 
Surdulica plant, since there is a growing need 
for natural insulation materials.    
 

We are constantly improving our products. 
We come up with something new every year, 
so we invested in ECOSE Technology this 
year, thus enabling the production of rock 
mineral wool without added formaldehyde. 
This means we now have products of higher 
sustainability, which are more pleasant to 
work with and improve air quality in the 
buildings they are built in. Our intention is to 
have our complete product portfolio 
produced with this kind of technology. We 
are definitely leaders in Europe due to this 
kind of technology. 

“I am also proud of the fact that we have 
been offering internships to recent 
graduates for years now, enabling them to 
gain priceless experience of working for an 
international company.” 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI: How would you describe the 
situation in industry in Serbia and the 
region? 
  
T.C.: We see significant improvement in the 
insulation materials market this year and we 
expect the same trend in 2017. There are also 
significant foreign investments which 
contribute to the development of the 
construction industry in Serbia.  
  
In the countries of our region such as 
Romania, Bulgaria, Hungary and Croatia, our 
industry is flourishing mainly due to 
investment of their governments in the EnEf 
renovation of buildings, through different 
subsidies to citizens and local governments. 
State subsidies range from 40% grants in 
Croatia to as much as 100% grants in 
Bulgaria. This implies huge momentum of 
the construction industry in these countries. 
Now they are faced with the lack of qualified 
workforce for insulation materials 
application.  

SCI: What is the potential of Serbia 
and the region for industry 
development? 
  
T.C.: As I already mentioned, there is huge 
potential. We still need to work on raising 
awareness regarding EnEf, as well as on 
enabling state financial mechanisms for its 
materialization. This brings wellbeing to the 
state, its citizens and of course to the 
construction industry, which has not yet fully 
recovered from the crisis started in 2008. 

“State subsidies range from 40% grants in 
Croatia to as much as 100% grants in 
Bulgaria. This implies huge momentum of 
the construction industry in these 
countries.” 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI: What influenced your decision to 
start doing business in Serbia? 
  
U.E.: Siemens has a very long tradition of 
doing business in Serbia. We have been 
present here for 130 years, as a company that 
is driving country infrastructure and 
industrial development and growth, and we 
perceive our role here as a long term 
engagement. Siemens represents an 
important part of the society by employing 
over 1.900 people in Serbia, while following 
global company courses and positioning 
ourselves along the value chain of 
electrification, featuring strong competencies 
in automation and digitalization to help our 
customers. By perceiving the Serbian market 
as one that is actively developing, we know 
that our role here will be as important in the 
years to come, with Siemens innovative 
technologies implemented in many fields. 
Siemens stands for engineering excellence, 
innovation, quality and reliability, and we 
know such practice will continue in future. 

SCI: What are the main differences 
between Serbia and other markets in 
which your company is present? 
 
U.E.: Each region and each market has its 
own specifics, and I see huge business 
potential here in terms of economic 
development and quality workforce. Serbia is 
a country in  transition, which with its many 
challenges also offers great opportunities for a 
future prosperity and the chance to drive the 
country forward - to the new age - the one we 
can see in more developed countries in the 
world. This creates comparative advantage for 
this region, and the best indicator that the 
business climate is changing and enhancing is 
the increase in the number of major global 
companies choosing Serbia for their 
production site - companies like Siemens, 
which are expanding and/or establishing their 
business here. For Siemens this as well means 
that we will be here to offer our products and 
expert knowledge to further develop and redo 
the country infrastructure. We can offer new, 
reliable and state of the art technologies – and 
that's us! 

Mr. Udo Eichlinger 
Chief Executive Officer 

Siemens 

“By perceiving the Serbian market as one 
that is actively developing, we know that 
our role here will be as important in the 
years to come, with Siemens innovative 
technologies implemented in many fields.” 

http://www.stantonchase.com
https://www.linkedin.com/company/stanton-chase---executive-search-belgrade?trk=nav_account_sub_nav_company_admin
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SCI: What challenges do you 
encounter when employing new 
people? 
 
U.E.: Knowing that the Serbian market has a 
lot to offer in terms of quality workforce and 
engineers, I am proud to say that in our team 
we have experienced and skilled employees 
and engineers that have been achieving great 
results and implementing Siemens 
technologies in this market for many years. 
However, as I mentioned that the country is 
still in transition, we are facing issues in 
finding newly qualified engineers and 
commercial managers, not because Serbia 
does not have them, but because of the fact 
that a lot of young people are going abroad. 
We recognized this and we are strongly 
promoting Siemens as an employer of choice 
with our employees as main ambassadors, 
while offering young people a chance to have 
a career in our company - the global 
technology powerhouse. We are conducting a 
cooperative education model with high 
school “Ivan Sarić” in Subotica, which aims 
to create personnel that the labour market 
recognizes as currently deficient. Our 
company also fosters long-term cooperation 
with all technical universities in Serbia, by 
investing in practical education of their 
students. In this way young people are given 
the chance to find employment, while 
companies such as Siemens in future could 
count on quality staff. 

SCI: Do you have plans for further 
development of the company? 
  
U.E.: Yes, we have long-term plans to invest 
further and grow in different areas of our 
business. Siemens is bringing innovations 
and high standards in all its operations, and 
it’s the same in Serbia as well. As market 
dictates volume of demand for the specific 
products and services, we are closely 
monitoring all its changes and needs, 
preparing to react faster to the requests of 
our customers. An important part of our 
strategy is to strengthen customer relations, 
make unique tailor-made offers and provide 
needed support during the whole product 
lifecycle. We offer expertise and quality 
products, all with a tradition. When talking 
about our wind generator factory in 
Subotica, cooperation with local suppliers is 
an important part of our strategy plans here. 
Siemens has initiated the program “Become 
a Siemens Supplier” for inclusion of 
domestic suppliers from Republic of Serbia 
and this region in the Subotica factory supply 
chain, and we are in its final phase. Having 
all that in mind, I know that we can go 
toward new successes in the following years, 
and Serbia will always have a long-term and 
reliable partner in Siemens. 

http://www.stantonchase.com
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SCI: How would you describe the 
situation in industry in Serbia and the 
region? 
 
U.E.: The country was de-industrialized over 
previous years, and it will take time to get 
back to its earlier position. It is known that 
globalization is changing markets, and all 
countries and companies that want to stay 
competitive need to follow those trends. 
Serbian companies in the industrial sector 
have recognized that improvements are 
inevitable; they started to implement them 
and now we can see important changes. We 
all need to know that it’s not about just 
having the right technology, but also very 
rapidly getting the accompanying processes 
and skills in place. I can see that this is more 
frequently seen now, and that in our country 
and in the region we can expect positive 
results and significant progress. As for the 
success of the whole country and its position, 
we all need to make an effort for it to grow; 
companies within it as well as its employees. 
 
SCI: What is the potential of Serbia 
and the region for industry 
development? 
 
U.E.: Serbia has massive potential in 
industrial production in various verticals. 
The universities bring very good engineers to 
the markets, however in most cases they are 
unwilling to stay in the country. I think that 
this needs to be changed and more invested 
in the professional orientation of our 
students, to assist them to find their place in 
the job market.  

On the other side, cost position and 
resources, as well as critical success factors 
like energy, logistics and infrastructure, are 
the key strategic adjacency for the 
government. Serbia will go forward in the 
Balkans and play a key role, which will help 
it to also find its way on the global 
technology map. I would like to point out the 
fourth industrial revolution or Industry 4.0 
— the digitization of many areas of work, 
notably manufacturing. From my 
perspective, Serbia as a country has to keep 
pace with 4th industrial revolution. As 
shown in the conference we organized in 
May 2016, where Industry 4.0 was for the 
first time presented in Serbia and many 
positive comments were gathered, I saw that 
companies in Serbia will follow its lead and 
achieve higher levels of flexibility, greater 
autonomy from systems, and better decision-
making aids for the frequently 
complex/specific processes of their 
customers.   For Siemens, it also means a lot 
of effort to reply to the specific needs of our 
customers, offering tailor-made solutions. 
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SCI: What influenced your decision to 
start doing business in Serbia? 
  
Ž.T.: Our decision to begin operations in 
Serbia was preceded by fulfillment of the 
following criteria:  good logistical access to 
suppliers and customers with whom our 
company cooperates; a qualified workforce 
that is very motivated to grow and develop 
together with the company; the willingness of 
employees for new challenges and their 
adaptability to the dynamics of the job that is 
entailed by working in the automotive 
industry; and, in the end, a sustainable and 
cost-effective start for the development of 
business. Taking into consideration the above 
conditions, and results of the analysis that 
was conducted on the Serbian market, set 
criteria were satisfied and the decision to 
develop a business in Subotica was made. The 
realization of Greenfield investment, which 
commenced in 2011, was a great challenge for 
us, followed by the complexity in the 
development of the business. During the 
realization of the investment we have also 
encountered difficulties that were eliminated 
by timely identification of risks and the 
implementation of appropriate action, and 
also thanks to high engagement of members 
of the project team. 

The results we have today correspond to our 
expectations; customer numbers are 
constantly increasing and at this moment we 
are suppliers to leading car manufacturers, 
proving the trust and safety we bring to our 
work, while the number of employees is 
constantly growing, and the building of the 
capacities is in progress. 
 
SCI: What are the main differences 
between Serbia and other markets in 
which your company is present? 
  
Ž.T.: The system of free zones and simplified 
clearance procedure allows us better logistical 
access to suppliers and customers, making the 
work unobstructed. The main difference is 
that our business is not conditioned by 
additional standards and requirements of the 
European Union when it comes to customs 
clearance and movement of goods. The 
industry market in Serbia is traditionally 
oriented, so it took time to accept our 
company as a big global player in the world 
automotive industry, as well as the standards 
of the automotive industry, that suppliers 
must respect.  

Mr. Živko Topalović 
General Manager 

Continental 
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Previous experience has shown that there are 
still problems when it is necessary to find 
people who understand our business and are 
willing to cope with the dynamics and changes 
that are so characteristic of this industry. For 
this reason, when we recognized the need and 
areas for improvement, and above all, as a 
socially responsible company, great effort and 
resources were invested in the education of 
our employees, providing them with 
continuous training and development, in 
accordance with world trends. A special focus 
is on young people, because without them 
long-term growth and development is not 
possible, so we strengthened cooperation with 
universities, schools and career centers, 
providing young people with the opportunity 
for first-time employment through internship 
programs, dual education programs, and 
educational programs for future candidates. 
We are also organizing visits to the company 
so young people can meet our employees and 
better understand their jobs and daily duties. 

SCI: What challenges do you 
encounter when employing new 
people? 
  
Ž.T.: The biggest challenge we face is the 
willingness of candidates to work in a highly 
demanding industry such as automotive. 
Since the auto industry is a young branch of 
the Serbian industry, specific experience of 
candidates is limited and for particular 
positions there is a small number of highly 
qualified candidates who can meet the 
requirements of the job. The readiness of 
candidates to relocate is still low, although 
there are some improvements. 
 
SCI: Do you have plans for further 
development of the company? 
 
Ž.T.: At the moment we are in the process of 
building a new plant, and we can safely say 
that our production capacity will be doubled. 
The existing range of products, which is the 
current focus of operations at the factory in 
Subotica, will expand with the new products 
whose production will require the use of 
complex technologies and production 
processes. Also we expect challenges in the 
formation of new sectors whose task will be 
to improve work processes and business. Our 
work plan is aimed at expanding the range of 
products and empowering our employees. 
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SCI: How would you describe the 
situation in industry in Serbia and the 
region? 
 
Ž.T.: The changes in Serbia are visible. Serbia 
is taking small but firm steps towards the 
understanding of the industry from the 
perspective of global competition. It is very 
important to mention that every start-up  
business should be followed by proper 
environment, and institutions should be aware 
of their needs, including basic requirements 
such as reliable supply of electricity, gas, 
transport infrastructure, smooth flow of 
movement during the winter period.  
However, we should not forget the existence of 
educated people whose knowledge is following 
novelties in the labor market and who are 
willing to accept the continuous upgrading 
and improvement in the business. 

SCI: What is the potential of Serbia 
and the region for industry 
development? 
  
Ž.T.: Bearing in mind the global competition 
that we are part of and that we work with the 
most famous manufacturers in the world of 
the automobile industry, we are aware that 
the quality of our products is paramount. 
Consequently, the quality and logistics 
requirements are very highly placed. At this 
moment we are in a constant search for 
potential suppliers in Serbia who would be 
able to follow very strict criteria and 
standards of the automotive industry. This 
field requires improvement, and we 
appreciate that there is a greater number of 
suppliers in Serbia with whom we would able 
to establish cooperation. This is a change that 
is very important for us and we believe that it 
can bring the long-term prosperity. If we 
want to keep pace with the trends and 
technologies that are represented in the 
world which is changing rapidly, the ability 
to react and to adapt are the key to success. 

“Previous experience has shown that there 
are still problems when it is necessary to 
find people that understand our business 
and are willing to cope with the dynamics 
and changes that are so characteristic for 
this industry.” 
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SCI: What influenced your decision to 
start doing business in Serbia? 
  
S.V.: In December 2010 Adient Seating, 
former Johnson Controls, was nominated by 
Fiat as a supplier of choice in 500L program 
in Serbia. The preparations to build the 
factory in Kragujevac within Suppliers Park 
started immediately. The construction of a 
factory started in August 2011; seat assembly 
line was installed in January 2012, and only a 
month later the trial production started. 
 
SCI: What are the main differences 
between Serbia and other markets in 
which your company is present? 
 
S.V.: Compared to other markets where 
Adient Seating operates, the biggest 
difference is in the fact that we are not in the 
EU. That induces certain particularities in 
running the business, primarily concerning 
customs regulations and procedures that do 
not exist in the EU market. Also, Serbia is 
further burdened with administration and a 
bit slow bureaucracy in the state system. This 
influences certain processes to be slow, 
whereas in other markets they are much 
faster and more efficient. Another field where 
we differ from others, but which has been 
improving lately, is the field of corporate 
social responsibility and ethical business. 

In mature markets, ethical and corporate 
social responsibility are the postulate on 
which the business is based. The image and 
the reputation of a company depend on them; 
they are lived by all the employees and 
represent the basis for all decision making. 
The term corporate social responsibility is 
fairly new in this market and in a certain 
period it was under the burden of charity, and 
these two terms have often been replaced. It 
took some effort for the real meaning of 
corporate social responsibility to transfer to 
the management level in companies in Serbia, 
but it has been recognized as the only right 
way towards success of each company. 
Nevertheless, unlike in mature markets, in our 
market there is still a lot of effort needed in 
order to make this aspect of business 
recognized in the same way as in other 
markets. And last, but not least important, our 
market has a high level of unemployment. 

Mr. Saša Vodovar 
Plant Manager 
Adient Seating 
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Looking at the figures and statistics, one could 
easily conclude from this high unemployment 
rate that there is a large supply of qualified 
staff and that the competition in the market is 
strong. Unfortunately , these figures hide the 
real picture of the profiles at the disposal for 
employers – young generations unfortunately 
have a tendency to overestimate their 
qualifications and skills, and due to this lack of 
objectivity they are choosy and miss one 
opportunity after another. The middle 
generation, although very motivated to work, 
unfortunately does not have the competencies 
necessary for modern jobs – a high level of 
engagement, computer literacy, fluency in 
foreign languages, lack of mobility (tied by 
family and property, our employees, unlike in 
other markets, hesitate a lot to move and work 
in a place which is not their residential place). 
There have been a lot of discussions lately 
about the changes in education system and 
introduction of dual way of education. This 
could lead to a move forward in the level of 
work force education, but only if it is 
implemented in a systematic way, which will 
satisfy the heart, and not only the form, as it 
was the case with previous reforms in 
education. 

SCI: What challenges do you 
encounter when employing new 
people? 
  
S.V.: Apart from the challenges mentioned in 
the previous answer, there are many more 
that we encounter when employing. The 
general trend on the global level is the 
generation change, so that we now have 
young people with a lot of skills which 
previous generations did not have; from 
knowing some very specific engineering 
software, up to knowledge of foreign 
language that is on mother tongue level.  But 
new generations also bring new interests, 
new attitudes towards work and it is 
necessary that management in organizations 
recognize these trends among young 
professionals and become ready to direct 
them in the right way, develop and motivate 
them to be efficient in their work. On the 
other hand, talking about some specific 
profiles, especially in the field of quality 
management in different engineering areas, 
even among financial experts, there is a large 
deficit of high-quality staff. The experts from 
these fields are scarce and new professionals 
slowly absorb knowledge and skills necessary 
to reach the level of more mature colleagues. 
We go back to the education system again – 
maybe it is already necessary for the labor 
market to adapt to new business conditions 
and accept and recognize new, highly 
required professions and re-educate the 
existing staff through specialized practice for 
example, in cooperation with companies’ 
representatives, and thus secure benefits for 
further business development in the country 
and for relaxation of labor market. 
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There is no need to mention here already 
known obstacles when deciding about 
employing, such as still high salary 
contributions, inflexibility of relevant law 
concerning faster and more efficient 
employing and lay-offs, weak unions and other 
factors that distinguish our market from 
others. 
 
SCI: Do you have plans for further 
development of the company? 
 
S.V.: At the global level, Johnson Controls 
went through a phase of a complete reshaping.  
Namely, the automobile division became a 
separate entity on the New York Stock 
Exchange. That induced reorganization at 
local levels worldwide, including Serbia. The 
company got a new name, a new brand, new 
mission, vision and values. This is a turning 
point for the automobile division of Johnson 
Controls. Apart from this most crucial change 
it is, of course, our obligation to think 
strategically and plan further development 
and growth. Responsibility lies in long-term 
planning and it is our focus to dedicate 
ourselves entirely to launching the strategy 
and realization of long-term sustainable 
growth. 

SCI: How would you describe the 
situation in industry in Serbia and the 
region? 
  
S.V.: At this moment there is an expansion of 
small and medium enterprises. This was 
expected, after companies privatizations or 
Greenfield investments. In order to have 
successful large companies, there must be a 
large number of small and medium 
enterprises which’, by their development, 
influence the development of large 
companies and vice versa. It is necessary to 
build development in this direction. As 
regards the automotive industry, after initial 
investments that proved to be profitable in 
every respect, this field is obviously in 
expansion in our country.  The state needs to 
recognize this momentum and, through 
dialogue with all stakeholders, determine 
stimulating measures that would help the 
investors to make decisions easier and in the 
long run, build confidence in the multiple 
return on their investment. 

“In order to have successful large 
companies, there must be a large number 
of small and medium enterprises, which 
by their development influence the 
development of large companies and vice 
versa.” 
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SCI: What is the potential of Serbia and 
the region for industry development? 
 
S.V.: In my opinion, the key is exactly in the 
word region – all markets which emerged 
from former Yugoslavia are much smaller 
compared to the strength and size of former 
Yugoslav market. It is necessary to secure 
continuous dialogue between countries in the 
region, form focus groups which will examine 
the potentials, creating operative development 
plans, and strategies for attracting foreign 
investors, etc. The future of every country in 
the region is closely connected to local 
legislation, (non) existing EU membership and 
to other factors, but the common thing is that 
we all have a lot of citizens who could, through 
efficient and systematic re-education, become 
extremely valuable work force with relatively 
low labor cost compared to mature markets. 
Our location between East and West and 
various bilateral agreements provide us with a 
good starting point to attract foreign investors. 
Enlargement of each individual market and 
strengthening ties between the countries in the 
region would put us individually in a much 
better position and that would be a base for a 
long term development of our economy and 
the economy of all the countries in the region. 

“Our location between East and West and 
various bilateral agreements provide us 
with a good starting point to attract 
foreign investors.” 
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SCI: What influenced your decision to 
start doing business in Serbia? 
  
A.D.V.: The agreement was taken with Fiat-
FAS of Kragujevac. 
 
SCI: What are the main differences 
between Serbia and other markets in 
which your company is present? 
 
A.D.V.: Serbia’s market is dynamic and 
constantly open to new investors. Moreover, 
Serbia has a stable political situation and very 
good relations with EU Countries, especially 
with Italy. 
 
SCI: What challenges do you encounter 
when employing new people? 
 
A.D.V.: The most relevant was the new 
concept of labour in Central Serbia, where 
historically this area was a land of farmers. 
Automotive is really a specific field in which 
the approach to daily work is definitively 
different if compared with other fields. In the 
automotive field the development runs very 
fast and the people must be ready for it. 

SCI: Do you have plans for further 
development of the company? 
 
A.D.V.: Yes, but it depends on the 
development of the new markets, like Russia. 
 
SCI: How would you describe the 
situation in industry in Serbia and the 
region? 
 
A.D.V.: Well, this is an interesting question. 
Serbian Central and Local Governments are 
doing a very big job, in my view, and have 
developed a lot of poor areas, starting from 
North and Central parts of the Country. 
 
SCI: What is the potential of Serbia and 
the region for industry development? 
 
A.D.V.: I see a big development for next 20 
years. I cannot see limits. The Government of 
Serbia is doing a great job. 

Annino De Venezia 
Operations Manager 

Aunde SRB 

“Serbia’s market is dynamic and 
constantly open to new investors.” 
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