
D A R E  T O  S U C C E E D

CEO Survey 2015 
Stanton Chase Bulgaria



priorities for this year. Top managers are inclined to identify key employees 
predominantly through their personal and professional network, including 
recommendations and references. Their next choice is executive search. Shortage 
of leadership is observed mostly in middle management (C-3), followed by director 
level positions (C-2) and key experts with specific functions. 

In order to stay competitive, it seems many top executives feel they are expected to 
be strong leaders with strategic thinking, who are flexible and creative. It appears 
they are not expected to be mobile and travel intensively or relocate, although 
many of them claim they would consider such opportunities as well. They share 
they are willing to invest in their personal and professional development and take 
up a variety of options, including more contemporary methods such as coaching 
and mentoring.

We hope you find Stanton Chase CEO Survey Bulgaria 2015 informative and useful.

We are glad to present our fifth consecutive CEO survey conducted among top 
executives in Bulgaria. We aimed to find out how they perceive the local business 
environment, what type of leaders they think the business needs and how they 
evaluate their possibilities for career growth and professional development. We 
would like to thank the 140 + senior managers who shared their opinion and made 
this survey possible. 

2015 was marked by some major climaxes such as the political and economic 
instability in Greece and the refugee migration to Europe. However, it seems many 
Bulgarian companies were not drastically affected - only 20% of our respondents 
admit the situation in Greece influenced their business. And even less (17%) were 
affected by the refugee crisis. As a matter of fact, more than 80% of the respondents 
have a generally positive prognosis about the economic situation in 2016. 

Discovering talents for the organizations and stable cash flow seem to be top 

PROFILE OF THE RESPONDENTS

 D 140 + senior executives took part in the survey.
 D The majority work in Consumer Products and Services (20%), followed by Industrial (14%), Professional services 

(14%) and Technology & Telecoms (11%), 9% were from Pharma sector and another 6% from Natural Resources 
& Energy sector 

 D More than half have sufficient to considerable managerial experience (minimum 6 years, maximum - more than 15)
 D Nearly half are 40-50 years old; one third are 30-39.
 D More than half are men (76 %). 
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Bulgaria seems to have remained an “excellent outsourcing destination”: 
according  to the majority of  the respondents, the BPO and Outsourcing 
sector saw a significant increase (67%), followed by Technology and 
Telecommunications (55%). In addition, the respondents feel that 
development has also taken place in Consumer Products and Services (20%), 
Financial Services, Life Sciences and Healthcare as well as Logistics and 
Transportation (16% each).

The year was generally successful for the majority of the respondents - 41% 
mentioned they have achieved slight growth and 36% spoke of significant 
growth. Less than one third reported lack of change and even decrease.    

BPO and Outsourcing  67%

Slight growth  41%

Technology and Telecommunications  55%

Consumer Products and Services  20%

Financial Services  16%

Logistics and Transportation  16%

Life Sciences and Healthcare  16%

Industrial  12%

Professional Services  9%

Natural Resources and Energy  6%

Government, Education and Non Profit  2%

Others  6%

Slight decrease  4%

It is the same  15%

Significant  decrease  4%

Significant
growth  36%

* More than one 
    choice was possible
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1. 
Which sectors do you think have had the 
biggest growth in 2015 in Bulgaria so far?  

2. 
How has your business changed in the 
last year?

Your Leadership Partner



Key for successful businesses are their people. Half of the respondents (51%) 
consider discovering talents a major priority in order to remain competitive 
and on the market. Not surprisingly, sustaining stable cash flow remains the 
next top concerns (compared to last year’s data). Employee retention ranks 
third (41%) in this list, followed by positive employer branding (39%). One 
third of the respondents also consider business restructuring as a necessary 
step for further growth.  

81% of the respondents feel a successful CEO must be a leader in the first 
place. Strategic thinking (75%), flexibility and adaptability (60%) as well 
as creative and innovative approach (58%) are top requirements.   These 
are followed by entrepreneurship (44%) and coaching and mentoring their 
team (38%) – newly introduced in our questionnaire. Interestingly enough, 
mobility ranks last in the respondent’s check list.   

Discovering talents  51%

Sustaining stable cash flow  45%

Employee retention  41%

Building a positive employer branding  39%

Business restructuring  29%

Cost reduction 22%

Collecting due receivables  18%

Keeping the existing level of salaries  12%

Salary and benefit cuts  3%

Leadership  81%

Strategic thinking  75%

Flexibility and adaptability  60%

Creative and innovative approach  58%

Enterpreneurship  44%

Coaching and mentoring skills  38%

Change management experience  36%

Will and stress resistance  34%

Selling experience  30%

Risk taking  19%

Multicultural experience  18%

Mobility  12%* More than one 
    choice was possible

* More than one 
    choice was possible
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3. 
In your opinion, what is the most 
important action to keep your business 
successful in 2016?   

4. 
What do you think organizations seek from 
their CEOs in order to stay competitive in 
the local & regional markets? 

Your Leadership Partner



The prevailing opinion has not changed much since last year – the biggest 
shortage of leadership talent is felt to be in general management (35%). 
The respondents also pointed out lack of efficient leaders in sales (19%) and 
manufacturing (14%). Almost none of them recognized crucial needs for 
leadership talent in Finance, Marketing and Quality Assurance. 

In 2014 88% of the respondents of the survey shared their companies 
faced difficulties finding qualified candidates for key positions within their 
organizations. In 2015 it came out that positions in middle management 
are most challenging in this aspect (67%).  After that come director level 
positions (59%), and key experts with specific functions (58%). Executive 
managers were in demand according to half of the respondents and difficult 
to attract (49%). 

Top/Senior 
management

Very easy Easy Difficult Very difficult

Directors level 
management

Middle
management

Key specialists/
Experts

Other
employees

6% 49%

59%10%

General 
management  35%

Quality assurance  4%

HR  8%

Sales  19%

Marketing/PR  4%

Supply chain  5%

Manufacturing  19%

Finance  4%

IT  7% 44%

30%

67%

58%

55%

22%

17%

10%

24%

33%7% 5%
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5. 
In which senior functions in Bulgaria do 
you think there is shortage of leadership 
talent in 2015?  

6. 
How easy it is to find quality candidates 
for the key positions on the Bulgarian 
market at the moment? 

Your Leadership Partner



The most common approach used by the respondents is via their personal and 
professional network (63%) as well as by recommendations and references 
(62%). Executive search companies are used by 45% of the respondents. The 
other most popular channels are professional networking websites (LinkedIn/ 
ProBook/ One.bg/ Xing, etc.- 42%), followed by recruitment companies and 
job advertisements (each 40%).

As an individual, every manager needs to develop and keep up with the 
environment within and outside the organization. The majority of the 
respondents rely on self-development and self-education (76%). However, 
more than half of them also benefit from various types of trainings (58%) 
and leadership development (55%). In addition, one third consider coaching 
(36%) and mentoring (29%) as well. Membership in different organization 
and mentoring other people are pointed out as alternative methods of self-
improvement.

Personal and professional network  63%

Recommendations and references  62%

Executive search companies  45%

Professional networking websites  42%

Recruitment companies  40%

Job advertisements  40%

Others  1%

Self-development and self-education  76%

Trainings  58%

Leadership development  55%

Coaching  36%

Mentoring  29%

Formal business education  14%

Others  3%

* More than one choice was possible * More than one choice was possible
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7. 
What is your approach in finding 
candidates with managerial experience? 

8. 
As a Manager/CEO what methods do you 
use for your personal development?  

Your Leadership Partner



According to respondents responsibility without authority (39%) and lack of autonomy (38%) seem to be most critical when it comes to considering change 
of employer. For one third of the respondents reorganisations leading to change of role (34 %) and lack of chemistry with top management the top managers/
shareholders (32%) also add up to decrease of motivation. The other critical factors that matter to them include work-life balance, adequate remuneration and 
benefits opportunities for training and development and good results of the company (all four with equal weight).

Responsibility without authority

“Bad chemistry” with the top managers / shareholders

Re-organization resulting in a change in role and/or responsibilities

Fit between personal and company values

Lack of career advancement opportunities

Compensation & benefits package

High stress level

Work-life balance

Level of autonomy/independence

Poor financial performance of the organization

Lack of training & development

0% 20% 40% 60% 80%

1 2 3 4 5 (scale from 1 to 5 – from less to more)
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100%

9. 
In your opinion, which are the critical factors for a CEO to leave their current employer 
and search for new career opportunities?  

Your Leadership Partner



More than half the respondents have sufficient managerial experience and are  in their first decade with their employers – one third have been in the same 
organization for up to 5 years and the other third – for up to 10 years. At the same time slightly more than half (55%) have changed the industry they work in. We 
guess this combination of factors provides for the general interest of a number of top managers in new professional challenges in another organization (see below).

How long have you been with the company you currently work for? How many years have you been on a senior managerial role?

More than
16 years  14%

11-15 years  13%

0-5 years  35%

6-10 years  39%

0-5 years  17%

6-10 years  38%

More than
15 years  22%

11-15 years  23%
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10. 
Current work experience 

Your Leadership Partner



More than half of the respondents seem to be interested in change, either in short- or long- term perspective. However, only 8 % of them are actively looking for a 
job. One third of the respondents would consider relocation both in Bulgaria and abroad, one third – only abroad and one third would rather not move currently. 

How interested are you in new career opportunities? Are you willing to relocate?

Yes, both abroad 
and in Bulgaria  35%

Not at all  34%

Yes, but abroad, 
not in Bulgaria  29%

Yes, in Bulgaria, 
not abroad  3%

I am open for new
opportunities  39%

Not interested 
at all  13%

Interested in the
long term   25%

Not interested in the
next year  16%

I am actively searching
for new opportunities  8%
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11. 
Possible steps for career change in the future

Your Leadership Partner



Stanton Chase International Bulgaria is part of the global network of Stanton Chase – one 
of the leading executive search firms in the world celebrating 25 years anniversary in 2015. 
Stanton Chase helps clients around the globe build world-class management teams. The 
company has a global presence in all major cities and continents – 72 offices in 45 countries.

Stanton Chase Sofia
Stanton Chase Sofia was founded in the beginning of 2006 with focus on retained executive 
search. We help companies identify and attract qualified and experienced talents for top 
and middle managerial roles. For the last nine years we have earned the respect of leading 
Bulgarian and multinational companies and continue partnering with many of them. Our 
team of consultants and researchers is a successful combination of professionals who have 
been specializing in practice groups in the different industry sectors.

Practice Groups focus areas are:

•  Technology
• Professional Services
• Natural Resources and Energy
• Logistics and Transportation
• Life Sciences and Healthcare
• Government, Education and Non Profit
• Financial Services
• Consumer Products and Services
• Industrial

D A R E  T O  S U C C E E D

Stanton Chase International Bulgaria

Address: Sofia 1404, 81 B Bulgaria Blvd., floor 6
Phone: +359 2 962 29 31; +359 2 962 19 86
Email: sofia@stantonchase.com
www.stantonchase.com

72 offices in 45 countries
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