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Once a PE firm invests in a company the investment has to be 

managed. Traditionally a PE professional takes place in the board, 

being responsible for financial and performance controlling, 

monitoring the strategy and reporting accordingly. Additionally 

they are in duty for frequent top management audits. 

This white paper will help you: 

• Plan Post-Investment Management Audit 

• Understand Which Red Flags Require Immediate Action 

• Decide what Actions to Take
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HOW TO PLAN POST-INVESTMENT  MANAGEMENT AUDIT  

#1: Review strategic plans 
This is you who creates a list of the strategic objectives on behalf 

of the management regarding your investment. It will help you 

decide whether or not your current management has the 

knowledge, skills, abilities, talent and motivation to successfully 

work along the defined strategic direction.  

#2: Review key management frequently 
You analyse your management and you identify the success-

relevant positions. There might be one position (and not 

necessarily a senior one) that is the key cog in the wheel of the 

company. Rank the positions in your organisation along their 

vitality. Don’t focus on the people, for now focus on the 
positions!  

#3: Gather data for succession planning 
You should already have (after a proper due diligence) the 

updated resumes and skill set list of each of your key managers. 

The more accurate the gathered information, the better the 

starting position to creating a successful succession plan. 

#4: Analyse the data 
Who is currently in the position and what skills are necessary, if 

this person leaves the organisation? Do we have a pipeline of 

people somewhere in the organisation (e.g. talent pool) to 

guarantee a successful internal replacement if this key manager 

decides to leave? 

#5: Learn management’s career plans 
One procedure that PE firms tend to neglect in the process of 

succession planning is to not involving their key managers in 

finding out more about their own career plans. You have to find 

out whether their career plans are in line with what the investor 

also has in mind for them. Are they still aligned and committed 

to the original strategy? If no, it might be meaningless to provide 

them with extensive training or new job responsibilities. You 

even might wish to replace them or to find an internal 

successor.  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ACT BEFORE IT’S TOO LATE 

Create a road map  

After having spoken with the key management, create a road map 

for the types of KSA (knowledge, skills and abilities) these 

managers will need in future. Keep your list short and don’t get 

into too many details at this point. You can fill in the details later 

on, as your firm strategy continues to take shape and still 

changes from time to time.  

Continue assessing  

Continue assessing your managers to see if they are still on track 

for their next assignment. If they are on track, continue to 

providing those opportunities to advance their KSA’s. If they are 

not, you have to make the decision, whether this person is still a 

valuable candidate for the next level in the organisation, or 

requires replacing. 

TOP 10 RED FLAGS 

Ask yourself these 10 questions about the key 
managers at the organisation. If you have question 

marks on the following questions you have to take 

action. 

#1: Do they have the right skill set? 

#2: Are they still motivated? 

#3: Are they willing and capable to over-perform? 

#4: Are they committed to the plans and strategy? 

#5: Do they show potential for the future journey? 

#6: Do they walk the talk? 

#7: Are they well accepted leaders? 

#8: Do they team-up in the management? 

#9: Do they team-up with the investor? 

#10: Are they willing to further develop, learn, and 
improve? 


