
Dear colleagues and partners,

On the verge of celebrating our anniversary - 25th globally and 10th locally - 
we are proud to introduce you to the newly launched service of Executive 
Coaching in our portfolio. We have long been a leadership partner of many 
successful organisations and we truly recognize the necessity of new 
approaches to identifying and developing the talents around us, especially 
in the context of local specifics and global tendencies. 
 
In this Newswire we will try to help you understand what Executive Coaching 
is,  how it correlates with our core service of Executive Search and, most 
importantly, how we see the connection between personal and professional 
development.

Enjoy your reading!

Dobromir Minkov, Partner 
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Achieving professional and personal goals via Coaching

Why executive coaching?

You are a top executive, a manager or a young ambitious professional. Ideas and thoughts are 
swarming in your head in such a mess that you can‘t discuss them right away with your boss or 
subordinates. They seem so out of the box that you are afraid to discuss them even with your best 
friend. That‘s why you put this creative stuff on hold. You somehow choose to suppress it.

Don‘t you have moments when you want to put all this in order; to be able to share and start things 
going? Then you get yourself busy again, back to your hectic daily agenda. And instead of deriving 
fulfillment from your work, you gradually become exhausted. 

If you feel like that, you could consider Executive Coaching.           
You could think of it as „BRAIN SPA“ as Mr. Paul Gossen, a Master 
Executive Coach, puts it. We believe that by adding this approach to 
our services, we will be able to support our clients (top managers) in 
challenging themselves so to achieve their goals without frustration.

Why Executive Coaching?

What is Executive Coaching?

How does Executive Coaching work? 

What can you expect?

Support for top executives - a few cases

Executive Coaching  in practice

COACHING FOR TOP MANAGERS
. how . why . examples  
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What is Executive Coaching?

It is NOT mentoring, learning, consulting;  nor is it some sort of training.

How does Executive Coaching work? 

By establishing rapport, using various certified methods and techniques. 

In its essence, Executive Coaching is a smooth process of asking POWERFULL 
OPEN QUESTIONS and ACTIVE LISTENING WITHOUT making any 
COMMENTS, JUDGMENTS or EXPRESSING any OPINIONS.

The aim is to make you feel comfortable and yet challenged to explore your own thoughts in 
written form or by answering the questions of the coach.

It is a process in which the coach supports and guides you in a 
professional way to GO OUT of your own stigmas and paradigms 
(your comfort zone) and to open up for your own CREATIVITY. 
It is a journey in your own values, attitudes, goals and ways 
TO BE HAPPY, SATISFIED and ACCOMPLISHED. 

A successful Executive Coaching process 
can be described as a DANCE.

It is a process of transferring you from 
negative feelings and frustration to 
POSITIVE SOLUTIONS.

It leads you back to YOUR OWN INNER 
SOURCES and lets you cut loose from the 
pressure of external expectations.
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What can you expect from Executive Coaching?

If you do not have many expectations, but find the right coach to relax your brain, to create nicely 
your next goals and search for positive solutions for your self-development, then you have a very 
good start.

Our daily routines are so dynamic – multitasking, together with the abundance of informational 
channels, suppresses our values, believes and real needs. This makes many people feel 
unsatisfied, no matter how much they have already achieved. 

We all need some solitude to get in touch with our inner selves and decide on goals and 
actions that would make us feel better and INSPIRED the way young children feel.

If you need to be a real ultimate LEADER you need inspiration to INSPIRE not only yourself, 
but OTHERS as well. This is one of prerequisites for CREATIVITY and HAPPY MOMENTS that 
would make you FEEL HAPPY.
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How can Executive Coaching support top executives?  A few cases:

A FINANCIAL MANAGER ->
Not very open with others in the company, but a good 
professional. Seemed very tough to his team. As a result, they 
expected him to tell them what to do. He was never satisfied. 
He also constantly felt he missed out on something. 

THE OWNER OF A BIG HOLDING ->
Used to surviving all the time, worried about loss of creativity. 
Not sure what exactly to do, whether the moment is right or if 
his approach would match the situation. Afraid to discuss with 
his subordinates. 

A TOP DIVISION MANAGER OF A WELL-KNOWN BRAND ->
felt unhappy even if he had achieved all his „official career 
goals“. He was even ready to change his job. 

A LADY NOT SATISFIED WITH HER WORK ->
Felt highly disappointed and was considering leaving her job. 

A RICH WOMAN, LIVING ABROAD ->
recognized she had issues with her child (she was divorced). 
She had tried therapy, family consultancy, discussions with 
friends, but all the time she felt disappointed and guilty. She 
decided to try Coaching. 

A GENERAL MANAGER ->
Wanted to change the organization in order to further develop 
the company. However, he was in doubt and felt that if he shared 
his ideas with his superiors, the whole project might change its 
direction. He gradually came to the conclusion that it was 
entirely up to him to tackle the situation appropriately. 

He shared Executive Coaching helped him focus on solutions 
and find inspiration. Eventually he became more cooperative 
and felt contentment with his achievements and his team.

In his Executive Coaching sessions he started speaking out his 
ideas, he learnt to explore the options and consider the pros 
and cons. Thus he could move on to sharing with his team. He 
admitted what he achieved during the sessions influenced his 
private life as well.

After a few sessions, he found out he needed a hobby he could 
place high value on. He turned to charity as he realized he needed 
to feel involved and do good for others. 

After a few sessions, by exploring her needs and career options, 
she suddenly realized (and was sincere enough to admit it) 
that she was not satisfied with her private life. As a result she 
decided to have more sessions focused on her personal goals.

In the very beginning she was suspicious and prejudiced. 
Step by step, the necessary rapport was established and she 
managed to open up to her coach. Gradually she felt more 
relaxed and started exploring her real goals via a solution 
oriented approach. 

Executive Coaching helped him concentrate on the big picture; 
he started considering different scenarios and finally decided 
on his priorities. He managed not only to involve the whole 
team in the project but also to win the support and appreciation 
of his managers.
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Our brains have the power to help us achieve many unbelievable things. The first step to take is 
just stop thinking backwards. We can’t change the past. What we can do is receive feedback and 
learn from our attempts. It takes some courage to dig deeper in our values and needs. Then we will 
be able to develop a personal plan for achieving our personal happiness. Executive Coaching helps us 
in that journey.

As a conclusion, Executive Coaching is not a panacea.

In our job as Executive Search consultants we try to establish trust every day; we try not to judge, 
we rather aim to encourage the professionals we meet to focus on their achievements and lessons 
learned and to share what motivates them. This way we also try to bring value to our clients. 

IT‘S JUST ANOTHER APPROACH TO SUPPORT YOU IN ACHIEVING YOUR 
PROFESSIONAL AND PERSONAL GOALS.

* some of the ideas and examples are borrowed from the Erickson College training program that Mr. Minkov has passed.    
   Hereby we give our credits to the program and its contributors.
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What do you use coaching for in your company today?

Initially we introduced the concept of the so called “everyday” coaching which applies a coaching 
style of management and communication between direct managers and their teams, as well as 
among colleagues. Its main purpose is, in cases of shared challenges, to restrain from giving 
ready answers or solutions, but to help “the client” to find the best solution on their own by asking 
a few leading questions.

Gradually we started building upon this idea – we developed an Internal Coaching Academy, 
thanks to which our internal Coaching Champions, who have a higher level of knowledge and skills, 
hold sessions with a wider audience of colleagues on topics such as target setting, personal and 
professional development, etc. In addition, Nestle Bulgaria has six coaches, professionally trained 
by Erickson College, Canada, who hold professional coach sessions within the organisation. In rare 
cases we also use external coaches to support the managers in the company.

We asked Bilyana Georgieva-Voeva, 
HR Manager at Nestle Bulgaria to share 
her experience with Executive Coaching.

What excited your interest in coaching 
and when? 

My interest in coaching was initiated by my training 
in mediation as a conflict resolution method. During 
the certification course for mediators, which I 
completed in 2010, I was most impressed by the idea 
that the parties involved in the mediation procedure 
have to reach a mutually beneficial solution on their 
own, while the mediator only facilitates the process.  

At that time we at Nestle Bulgaria started considering 
implementing people development practices based 
on relationships, such as mentoring and coaching. 

Executive Coaching in practice

“Coaching impressed me exactly with one of its main principles – everyone has the 
resources and the potential to find the best solution for themselves.“
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How do employees feel about coaching – what is their feedback on the sessions 
they have had so far?

Naturally, at first coaching sounded new and unfamiliar and most of all, in conflict with the well-
rooted belief of many among us, namely that we are good managers because we quickly produce 
the best solutions whenever somebody turns to us. Moreover, employees were disappointed 
at times since their direct managers come up with questions instead of giving handy answers. 
We have been training all employees and direct managers since 2010 and I am happy to share that 
coaching is now a common approach in conversations between coworkers. Professional coaching is 
well met and colleagues proactively look for coaching sessions when in need.
I am happy to say that our work in Bulgaria was highly appreciated by the headquarters in Switzerland. 
Last year they started the process of implementing coaching within the organization and we were 
invited to become part of the Global Coaching Network, which includes only 7 other Nestle markets.

In your opinion, what are the benefits from the coaching sessions for 
employees at Nestle Bulgaria?

The benefits are that, thanks to coaching, the company develops its organizational potential and 
creates more capable and motivated people with stronger motivation.

Would you recommend coaching to other companies? In what cases and why?

Besides implementing the so called coaching style of management, professional coaching 
increases employees’ potential and their confidence that they can cope with challenges; it allows 
for increased self-awareness and alignment with their personal values.

How did coaching influence you personally?

The training in coaching opened a new door to developing human potential. And yet, the most 
important thing I’ve learned is to always focus on solutions. Everything is easier then.

Why is this important to you?

Helping people to become better versions of themselves is what brings me great satisfaction and 
makes me feel a better person myself.

Do you practice coaching with other people/companies? 
If yes, what are your impressions?

Yes, besides Nestle’s people, the company is engaged in providing 
coaching to ladies from the Leadership Academy of the Council of 
Women in Business in Bulgaria. 
What inspires me is their curiosity and courage to try coaching, as 
well as their strong desire to develop as professional leaders.  

  |  Executive Coaching 
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Stanton Chase Bulgaria CEO Survey 2014

Managers in Bulgaria face difficulties finding 
the right talents for key positions within their 

organizations. 
Last December Stanton Chase Bulgaria conducted  
its fourth survey among top managers in Bulgaria. 

It aimed to identify current trends in the business 
environment in the country, as well as the most 

important drivers that motivate managers for 
career change. The positive news is that more 

than half of the respondents were optimistic for 
the economic situation in Bulgaria in 2015. The 
majority of them admitted they face difficulties 
finding candidates for the key positions within 

their organizations. ( Chart 1 )
The survey revealed that the services of executive 

search companies are most needed for top 
management (44%) and senior management 

(51%) roles, but not only. Middle management and 
expert roles with specific qualification are also  by 

executive search, although considerably less often. 
( Chart 2)

We would like to thank all the 203 
participants who took part.  The full content 

of Stanton Chase Bulgaria CEO Survey 2014 
can be found here

A summary of the results was published in 
AmCham’s magazine (in English here) and Forbes 

(in Bulgarian here).

Do you find (easily) quality candidates for the 
key positions on the market at the moment?

For which levels do you use an Executive 
Search company?
(more than one choice was possible)

In addition:

if you are interested in the latest trends in 
Executive Search in Bulgaria, you can read an 
interview with Dobromir Minkov,
published in Investor.bg 
(in Bulgarian here)

and if you find giving feedback when hiring 
difficult - Darina Peneva shares some valuable 
tips in Karieri.bg 
(in Bulgarian here).
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Top Management 43.79%

Senior Management 50.89%

Middle Management 22.49%

Experts 10.76%

Don’t use Executive Search
companies 23.67%

Very Easy 0.59%

Easy 11.83%

Difficult 59.76%

Very Difficult 27.81%

Chart 1

Chart 2

http://www.stantonchase.com/wp-content/uploads/2015/02/stanton-chase-bulgaria-ceo-survey-2014.pdf
http://www.slideshare.net/ToniStaleva/stanton-chase-in-amcham-magazine-april-issue-2015
http://www.slideshare.net/ToniStaleva/stantonchase-forbes-article
http://www.investor.bg/imenata-na-biznesa/107/a/d-minkov-menidjyrite-s-krystosani-umeniia-sa-nai-tyrseni-192574/
http://www.karieri.bg/k3/management/2535997_ne_vi_naehme_zashtoto/articles


Your Leadership Partner!

This year we celebrate 25 years of being a 
trusted partner of a large number of successful 

companies worldwide. By professional standards, 
we are recognized by size, scope and reputation 

to be among the TOP 10 firms in Executive Search 
consulting. The history behind it all is here.

 A summary of the results was published in AmCham’s 
magazine (in English here) and Forbes (in Bulgarian here).

We would like to thank all the 203 participants 
who took part.  The full content of Stanton Chase 
Bulgaria CEO Survey 2014 can be found here

In addition:

if you are interested in the latest trends 
in executive search in Bulgaria, you 
can read an interview with Dobromir 
Minkov, published in Investor.bg 
(in Bulgarian here)

and if you find giving feedback when 
hiring difficult - Darina Peneva shares 
some valuable tips in Karieri.bg 
(in Bulgarian  here).

Stanton Chase globally: Striving for excellence 

In addition to our anniversary, this year Stanton 

Chase introduced a new corporate identity. 72 Offices | 43 Countries

Stanton Chase delivers human capital solutions 

with worldwide reach and local insight through its 

powerful network of 72 offices in 43 countries.

  |  25 Year Anniversary 
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Corporate Social Responsibility

November 2014 | Inspirational Leaders Charity Auction
Last November Stanton Chase took part in the Inspirational Leaders 
Charity Auction in support of the Teach for Bulgaria organization and 
bid for the time of  the professional snowboarding champion Alexandra 
Jekova. Ms. Jekova took our team to a short hiking trip in Vitosha 
mountain. It was a foggy, rainy day but the message sank in – never 
stop moving and never give up.

June 2014 | Stanton Chase sponsored ‘Memorial’ 78’
Last June Stanton Chase sponsored the 30th International Rhythmic 
Gymnastics Tournament ‘Memorial’ 78’ in Sofia.
In addition, Darina and Dobromir often take part as guest speakers in 
various events to support young people and youth initiatives.

In the last few years Stanton Chase Bulgaria has established a steady Corporate 
Social Responsibility program, aiming to support events close to our values.
 
February 2015 | The annual Charity Auction
We attended the annual Charity Auction organized by BBLF in collaboration with “For our Children” 
foundation. We won the bid for Team Fun Challenge. 
In addition, Dobromir Minkov made an individual donation, submitting his autograph from Christiano 
Ronaldo. The autograph, signed in the day of the memorable Real Madrid – Ludogorets game, was sold 
for 1300 levs. We are proud that we were among the supporters of the causes of Sofia Municipality (for a 
programme for breast cancer screening) and For Our Children Foundation (for abandoned babies).
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Business Excellence Initiative

In order to show our most trusted clients respect and 
recognition we set up a Trusted Partner Award. 

We presented it to six of our clients earlier this year and it has already been 
recognized as a best practice among the Stanton Chase group of offices.

New faces

Krasen has more than 15 years of experience in people management in 
different industries – Telecommunications, IT, Engineering, Services. His 
career path includes the positions of HR Manager of Siemens Bulgaria 
and Telelink as well as Operations Manager of GfK Bulgaria.  After 10 
years in corporate HR management, Krasen opted to make a career turn 
to consultancy. In the beginning of 2015 he joined Stanton Chase Bulgaria, 
attracted by the challenge to develop the Technology and Finance Practice 
groups. A few months later he already enjoys both the interesting projects 
and the team of competent and supportive colleagues.

Lyubka joined Stanton Chase International Bulgaria as the new 
Research Associate with focus on the Industrial, Energy, Transport & 
Logistics sectors. Her major areas of expertise are sales and client 
relations gained through her 15 years’ experience in the automotive, 
communications, entertainment and real estate businesses. Lyubka 
is an entrepreneurial professional with high-standard academic 
background, sophisticated approach to people and a curious mind, ever-
looking to explore new fields of knowledge. In her new role Lyubka feels 
happy and honored to serve in a top ranked Executive Search company, 
generating solutions beyond the clients’ expectations with focused 
expertise and responsiveness.

At the beginning of the year we welcomed two new members in our team – 
Mr. Krasen Vladimirov and Ms. Lyubka Ivanova.
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New roles

She has been part of the company since 2011. During the years she has 
handled multiple recruitments for key business functions including sales 
and marketing, information technology, finance and human resources 
for both Bulgarian and multinational companies. In 2014 Elena took 
the role of Associate Consultant, independently leading projects in the 
Technology and Professional services sectors and working actively in the 
Life Sciences and Healthcare sector.

Ms. Elena Rusanova has been promoted to Associate Consultant.

 “Initially I tried Coaching for personal reasons. Then I 

realized that many of the professionals we meet might 

benefit from a similar approach. Since all parties 

involved in the Executive Search process need to establish 

rapport, I feel Coaching might help adopt a relevant 

initial approach in order to trigger trust.”

Since April 2015, Stanton Chase Bulgaria, Sofia office, has been offering Executive Coaching services as 

part of its strategy to be your true Leadership Partner.  

Mr. Dobromir Minkov is our Executive Coach professional.

Stanton Chase International Bulgaria
Sofia Office: Sofia 1404, 81 B Bulgaria Blvd., floor 6

Phone: +359 2 962 2931 | Fax: +359 2 962 8347 | E-mail: sofia@stantonchase.com
www.stantonchase.com
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