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Dear readers, 

Here is the first issue of our magazine in 

this year. We can call it special - because, 

unlike our usual columns, interviews with 

well-known domestic and foreign 

businessmen and businesswomen, this 

issue is dedicated to the events which 

marked the period since the previous 

edition.  

The first part refers to the award our 

company established in 2014 – Talent 

Management. In interviews with the 

winners we share with you their 

impressions and achievements. In the 

second part we present the results of our 

CEO Survey. Like every year the overview 

of the Survey contains opinions of CEOs of 

our companies.  

Stanton Chase celebrates two anniversaries 

this year, 25 years of global presence and 

10 years of operations in Serbian market. 

You will also notice our new visual identity 

and on our website you can check out other 

changes and news in the company. We 

hope to continue this year with success and 

we wish you as well a lot of new projects 

and good results.  

Enjoy reading! 

 

 

 

 

 

 

. 

Your Leadership Partner 

February 2015                           Belgrade office 

Issue 9                      Year of Publication IV

Miloš Tucaković 
Managing Partner 
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 Stanton Chase celebrates 25 years of 

global presence and 10 years of operations 

in Serbia in 2015. Therefore we wanted to 

establish a traditional, prestigious award 

which would arouse awareness and the 

significance of human resources sector. 

Also, it was important to us that the award 

was not connected only with our line of 

business, that it had significance, that the 

choice was not easy but adequately 

evaluated. We decided that it should be the 

award for Talent Management. 

 

We have thought hard on how to draw attention to companies recognized on our 

market by their investment in employee development on all levels, and especially in 

future leaders. Keeping in mind that domestic companies can sometimes be in 

subordinate positions against international ones, we had set criteria where quality was 

not the only important thing, but also process, idea and investment in development 

compared to company’s total business.  We thought that it was the only way to get the 
most objective image and fair treatment in making the final decision.  

 

The process itself begun by selecting companies by industries and those for which we 

knew that they invest a lot of effort and money in talent development. We picked 

around 40 companies and contacted their General Managers and Human Resources 

Directors to take part. The response was more than excellent because nearly 30 

companies accepted to participate. In order to provide the most objective approach we 

decided to invite competent managers and experts in this area as external members of 

the jury, along with our consultants, and to decide along with us.  
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These were Mrs. Dejana Lazić, Director of Center for Career Development at Belgrade 
University, Mr. Bojan Radun, EBRD Consultant and Chairman of the Management 

Board of Serbian Association of Managers and Mr. Dragan Lončar, Professor at 
Faculty of Economy and Consultant in the company PeterHof. 

 

As expected, jury’s task was not at all easy, because contesting companies indeed 
showed that they knew what talent management means. So many different ideas, 

programs and realizations were a great example of good practice of employers and 

definitely an excellent guiding idea for those who still haven’t started to develop their 
own potentials. This diversity and efforts inspired us to give two additional awards 

along with the main one, because we decided that special projects must be recognized 

even if they didn’t outweigh for the company to get the main award, but were 
recognized as significant in the process. As several domestic companies took part, it 

was important for us to highlight their effort and to award the one that especially 

stood out in the difficult market competition with international companies.  

 

 

 

Stanton Chase Beograd 
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Coca-Cola HBC Srbija received Talent Management 

award for 2014. The program designed for 

accelerated talent development, among other 

indicators was recognized by its structure and the 

number of managers who took high positions in the 

company owing to that. Coca-Cola HBC Srbija was 

given a two-day training for Managers as per own 

choice.  

 

 

 

We gave the award for the most original approach to talent 

development to Societe Generale Bank Serbia for the 

program Inclusive Academy. The Academy’s goal is to 
support employment of young people with disabilities and 

to help them better position themselves in Serbian market.  

 

 

 

 

The jury decided to declare Delta Holding as the best 

Serbian company in talent management. Young 

leaders program singled out the company Delta 

Holding, who successfully carried out this program three 

years in a row and employs young and talented people.  

 

 

As we already emphasized this is only the beginning and our wish and goal is that 

Talent Management award becomes traditional, as well as to contribute to talent 

development on all levels both in domestic and foreign companies present in our 

market. 
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 Coca-Cola HBC Srbija won the “Talent 
Management” award for 2014. Alongside numerous 
indicators that pointed out this company, one singled 

out especially. That was a program for accelerated 

development of talents, which was presented on the 

awarding ceremony by Mrs. Nataša Prodanović, 
Country HR Manager. 

Can you tell us a few words about the project for 
        which you got the award?  

The project we presented showed the programs for accelerated development of talents. 

These are development programs specially designed for employees recognized as 

potentials to develop fast and in the future take positions on higher management 

levels. Those programs are divided according to management levels for which the 

employees are developing, so we have Management Trainee programs for young 

people that just finished their studies and Fast Forward 1, 2 and 3 for the levels 

manage self, manager of others and middle managers. All of these programs include 

formal trainings, projects, mentoring, coaching and the duration and levels of 

complexity differ in line with the level of the employees engaged in them.  

 

What do you think about “Talent Management” award establishing? 

I think it’s a great way to promote HR practices in our country and for further 
development of HR.  Companies engaged in Talent Management are gathered and HR 

professionals got the opportunity to exchange and hear about some new good 

practices, so that they can implement them in their companies. It would be great if the 

award becomes traditional and next year even more companies joins. 

 
How much do you think your company will benefit from the award? 

This is certainly a great recognition for Coca-Cola Hellenic Srbija and a proof that HR 

practices which we have been building for years in this field are recognized in the 

country and not just in the Coca-Cola Hellenic system.  

IMPRESSIONS OF AWARD WINNERS 

COCA-COLA HBC Srbija 
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SOCIETE GENERALE BANKA Srbija 

 Societe Generale Banka Srbija won the 

award for the most original approach to talent 

development. Inclusive academy, designed for young 

people with disabilities, has been implemented for 4 

years now and it has especially singled out with its 

uniqueness in the talent development area.  Ms. 

Jelena Šribar, Executive Director Human Resources,  
has described all characteristics of Inclusive academy 

with detail in the following text.  

 

Can you tell us a few words about the project for which you got the award?  

Inclusive Academy is intended to support employment of the disabled young people 

and help these individuals better position themselves in the labour market of Serbia. 

Together with the local organization Youth with Disabilities we have developed a set of 

workshops organized during several weeks period, covering different topics, such as: 

CV and interviewing skills, Managing own financials, Presentation skills, Client 

orientation, Finance for non-financial people, Project management, Banking and 

financials bases, English language, Computer skills, etc.  

 
For these 4 years that it has been running we have included 40 young people. Many of 

them were afterwards offered Internship with SGS and 4 got the full time job with us. 

The best part is that presenters of the workshops are the employees of SGS, who 

volunteer to take part in the process. As Inclusive academy provides internship for 

selected participants there is always a kick-off meeting with all the SGS colleagues that 

would be engaged in providing either presentations or mentoring the interns 

afterwards. 
 

We didn’t have any business-like or quantifiable KPIs a priority, but we did establish 

strong relationship with everyone who went through the program, hence we know that 

17 of them either got employed or have started some business on their own.  
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This December we will also invite some of these successful alumni to share their 

stories with the new generation. Our initiative has become recognizable within the 

communities of people with disabilities, so year after year we have more and more 

applicants, that’s one of the reasons why we would hope to have other employers 
joining us – the invitation is open ! 

 

What do you think about “Talent Management” award establishing? 

Good ideas are often followed with thoughts like “how come it’s so simple” or “how 
come nobody did it before”, and that’s how I feel about your initiative! Straight from 
the beginning, when I first saw the invitation to participate I thought it is a great thing 

to do. Sharing experience is so important and is not really a common part of our 

business culture in Serbia, that’s the first thing I liked. I think the area of talent 
management is one of the most important and certainly beautiful part of HR 

professionals’ job and promoting it develops our whole local HR community. Plus you 
added a flavour of competition, and some of us obviously get very motivated by it.  I 

liked how the whole process was driven, the questionnaire and the interviews done by 

your consultants, and the beautiful ceremony to close it. It goes without saying that I 

am very happy to have won in the competition, but I’m also saying participation itself 
was nice. The only “problem” is that you have now set a very high standard! 
 
How much do you think your company will benefit from the award? 

We have won several awards for the Inclusive Academy, but this is the first time the 

recognition comes from a talent management perspective. Internally, in Societe 

Generale Srbija (SGS), that is how we look at it as well. Year on year we are trying to 

improve the content and we are certainly even more into it now. The award was a good 

occasion to remind our organization about what we do and invite more volunteers to 

join in. I hope the award would not bring benefits only to us, but would also motivate 

other companies to take part in it. We are in the constant search for those that would 

be willing to take in Academy’s alumni as Interns, I hope the award and the publicity 
that followed it would help. Already it has a benefit: you joined us with one of your 

workshops, thank you! I am sure the participants will appreciate it. 

.  

Your Leadership Partner 

 

pg. 7 
 



 Delta Holding won the award “Best Serbian 
company” for 2014.  Alongside several great initiatives 
carried out by this company, one of their projects 

singled out especially. It is Young leaders program 

which was presented at the awarding ceremony by 

Mrs. Marija Desivojević Cvetković, Vice President, 
Strategy and Development.  

 

 

Can you tell us a few words about the project for which you got the award?  

 

In the last two years Delta Holding focused on the Young Leaders program: In 2012 

Delta Holding started the Young Leaders program, an innovative program in the 

employment area, wishing to especially motivate young and talented people. 1,200 

young educated people applied for the first generation and through several rounds of 

selection they had the opportunity to show why they deserved to enter the final round 

of the best twenty and get the job. The following year, 2013, we chose the second 

generation of Young Leaders from nearly 1,700 applicants, whereas the third 

generation brought us as many as 4,624 applicants.  

 

The application and the first testing are done online. Tests of general knowledge, 

English language, managerial skills and personality assessments are followed by 

interviews. In the final round of the selection process, entered only by the best 

candidates, there are groups of 5 candidates who are resolving a case study. It is a 

chance for the candidates to show how they interact in a group, handle pressure, 

communicate, if they listen and what solutions they propose. By the end of the contest 

there were 20 people both in the first and the second generation willing to learn, 

develop their careers and improve business of the company. Due to the large number 

of applicants we will let in 30 Young Leaders in the program this year.  

IMPRESSIONS OF AWARD WINNERS 
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The program requires that candidates spend four months in each of three different 

sectors, so that they get a complete picture of company’s business. Rotations provide 
an insight in business and processes within different sectors in line with their interest 

and give them a chance to work with mentors – experienced managers in the 

company. In that way we provide a compromise between company needs and their 

inclinations and preferences, which is another particularity of this innovative program 

for the employment of young and talented people. 

 

After the completion, the best participants in the program get the chance to be 

permanently employed in the company and so far more than 60% of them did stay in 

the company. 

 

What do you think about “Talent Management” award establishing? 
 
Many companies in Serbia try to manage their most important resource in the best 

possible way. The best ones are also the most successful ones and they rightfully 

compete for this prestigious award. However, Talent Management award should 

motivate every company (domestic or foreign, big or small) to do their best, so that 

next year they can be awarded – investing in talents, their knowledge, skills and 

motivation is the main stake  in long-term business success.  

 
 
How much do you think your company will benefit from the award? 
 
The award Stanton Chase has established does not exist so that we can boast with it, or 

simply feel satisfied– it is an incentive for us to do our job in the best way, to learn 

from others and in our own way implement solutions that proved to be the best in 

other companies.  
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Like every year, Stanton Chase in December 2014 conducted a 

Survey among CEOs of the biggest domestic and international 

companies in Serbia. Our latest CEO Survey is divided into 

three sections: development, private entrepreneurship and 

public company management.  

 
Most of the CEOs who took part in the Survey have been on 

CEO positions for over 10 years and most of them come from 

Financial sector as well as Consumer products and services and 

Professional services. What is important is that representatives 

of all sectors, including Government took part, so we have a 

comprehensive insight in the opinion of key people of our 

companies, public companies and Government institutions. 

DEVELOPMENT 

The absolute majority of our participants, 74.2% of them, are satisfied with the current 

development of their careers. One half of them think that professional training and 

specialization are the best advantages of their development, and for one third of them 

those are executive management programs in their companies. However, this 

information is not convincing enough because on the other hand the majority thinks 

that this is the segment on which their companies could work the most. Formal 

education and executive coaching are on the second place, which is quoted as the most 

common form of development of CEOs. Financial knowledge and people management 

skills are the areas that our participants would like to develop most. 

 

More than a half of the participants in the Survey are included in the development of 

their successors, which indicates that most of the companies in Serbia think forward 

and have a clearly defined career development programs. Only 10% of them don’t have 
any kind of plan and 16.7% still have enough time to work on that because the change 

is not planned in due course. 

CEO Survey 2014 

Improving yourself as a leader 
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Also, majority thinks that bringing a CEO from another industry is an advantage, 

because they have a different viewpoint on the industry and in that way they can 

generate new ideas and can perceive certain procedures in a new and maybe more 

useful and efficient way. It is obvious that CEOs path is clearly defined. The path of 

gradual promotions is the path most of them have passed and it is the right recipe for 

success. 

 
We asked CEOs which characteristics and skills are necessary for success in their 

positions. According to them people management, vision, determination, organization 

skills, flexibility and change management are the key characteristics and skills of a 

successful CEO. One of the comments says: “Flexibility and change management 
skills are very important on our market because we are constantly in the situation to 

implement crisis management” . 
 

PRIVATE ENTREPRENEURSHIP 

Hypothetical questions that we asked CEOs about starting their own private business 
may give some a clearer picture about where to invest and what to do. 

 

A little more than half chose Agriculture, which is in accordance with our previous 

Surveys where around 80% of the participants claimed that Agriculture is Serbia’s 
perspective. Also and as expected Renewable sources of energy took second place – it 

has been hot topic for years, but no major progress has been made. On the question 

what would their strategy be if they started their own business 60% claimed that 

export should be the key strategy, but also the creation of a family business 36.7% and 

finding a foreign partner 23.3%. A half of the participants claim that this strategy 

partially coincides with the strategy they are currently implementing. 

 

PUBLIC COMPANY MANAGEMENT  

This is an interesting topic for several years now, if not even for a decade. The eternal 

dilemma is – if there are enough experts, or good will of capable managers and the 

State to let those managers responsibly change status quo which dominates in the 

majority of public companies. 
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According to the expectations, most of CEOs would transform public companies into 

organizations set by business models of international companies, with clearly defined 

KPIs and remunerations of Managers in line with results. One of the participants says: 

“It is very important to assess the structure of staff in the company and deal with 

those problems, modernize the way of thinking and business comprehension. The 

mindset change looks like a key problem”. 
 
The chosen strategy coincides with the strategy these CEOs are currently 

implementing. Most of the participants think that for recruiting Managers in public 

companies one should use companies specialized in such services, which has not been 

the case so far. They think that it is the best way to get the most adequate candidates 

and in accordance with international standards. Companies engaged in Executive 

Search can in that way translate their experience because they do business with 

international companies which rely on them almost as a rule. As they claim, it is a 

chance to avoid influence of political parties and leave the job to the professionals. 

 
Ultimately, we would like to thank all CEOs who took part in the Survey for their high 

response. Perhaps reading of our Survey will be the inspiration for you to develop your 

career in a certain way or to decide what kind of own business to start. Anyway, it is 

another chance to hear what top businessmen from our companies have to say. 

 

You can find all of our publications on our LinkedIn group, blog, as well as on our web 

site.  
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https://www.linkedin.com/groups/Stanton-Chase-Belgrade-4168405?gid=4168405&mostPopular=&trk=tyah&trkInfo=idx%3A1-1-1%2CtarId%3A1424426969053%2Ctas%3Astanton+chase+belgrade
https://stantonchasebelgrade.wordpress.com/
http://www.stantonchase.com/
http://www.stantonchase.com/
https://dl.dropboxusercontent.com/u/38884328/CEO Survey 2012.pdf
https://stantonchasebelgrade.files.wordpress.com/2014/02/brosura-eng.pdfC:/Documents and Settings/Jovana/My Documents/Add-in Express
https://stantonchasebelgrade.files.wordpress.com/2015/02/improving-yourself-as-a-leader.pdf
https://stantonchasebelgrade.files.wordpress.com/2012/02/brosura-januar-2012-eng.pdf


Stanton Chase International, Belgrade office 

Blvd. Oslobodjenja 75, 11000 Belgrade, Serbia 

Telephone: (+381) (0) 11 3973 676 

belgrade@stantonchase.com 


