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Four short months ago the aerospace and defense industry story 
was the record demand for commercial aircraft from Boeing and 
Airbus, counterbalanced by shrinking defense ministry/agency 
budgets after a decade of battle in Iraq and Afghanistan. 

  

SCI AEROSPACE & DEFENSE GLOBAL SECTOR TEAM 

The Stanton Chase International Aerospace & Defense Global Sector Team is pleased to 
provide you with Quarterly Market News and Views of our industry.  We hope you will find 

these articles both informative and timely. Our Spring 2014 view is below and focuses on 
how the commercial and defense sectors of the industry continue to shift as global politics 

evolve and economies reshape. 

SPRING 2014 QUARTERLY MARKET NEW & VIEWS 

ASIA LEADS EXPANSION OF ALREADY EXPLODING COMMERCIAL 
TRANSPORT DEMAND DESPITE DECLINING BUDGETS, ALTERING 
DEFENSE POSTURES CREATE NEW LIST OF PRIORITIES AND 
SPENDERS 

Yesterday’s budget cuts have become today’s shopping list for new priorities, from Washington 
D.C. to Singapore. The successful flight of China’s hypersonic aircraft February 9 marked what 
some analysts say is the beginning of the new arms race.  

At the same time, the demand for commercial air transport has heightened – from rotorcraft to wide body aircraft. In 
response to an oil and gas industry that is opening more than 500 new exploration sites throughout South America 
and the northern rim, helicopter manufacturers are developing new higher-speed medium lift rotorcraft, capable of 
handling the larger crews required at exploration sites up to 200 nautical miles from shore. 

With AgustaWestland and Airbus  

(formerly Eurocopter) leading the charge, 

followed by Bell’s new Relentless and Sikorsky’s S-76D, 
the manufacturers are also responding to increased 
rotorcraft requirements linked to megacities – the super-
sized cities across South America, Africa and Asia that 
need medical, police, search and rescue and other 
services for highly congested areas.   

The same population factors are driving staggering increases to 
the air transport market. China and Russia are responding, 
individually and cooperatively, to the requirements by 
developing all-new aircraft – from regional to wide body – that 
go beyond the capabilities envisioned when Boeing and Airbus 
launched their new aircraft a decade ago. Airbus has estimated 
that the region will need 10,000 more aircraft than forecasters 
had projected for the period through 2032 – up to 14,750 
aircraft – leaving plenty of room for growth among the big two 
OEMs but also the emerging assembly lines building up in 
China, Singapore and Russia. 
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Stanton Chase Commensurate with the air transport growth will be growth  

in the maintenance/repair/overhaul (MRO) market – 
not only to keep current and future aircraft in the air, but also to integrate 
avionics and components required for intra-region travel as well as global travel. 
Once perceived as the low-end of the industry, the MRO market is gaining 
significant attention, as conservative estimates call for a $10 billion market in 
retrofits alone during the coming decade. And looking further ahead, those same 
forecasters see a doubling to some $20 billion in retrofits for the following 
decade. Just as critical with this growth will be the need and evolving 
requirement for the installation of a variety of air traffic management and aircraft 
connectivity systems that create a real-time data flow between cockpit, cabin and 
ground operations. 
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On the defense side, China’s hypersonic test flight is concurrent with the 

U.S. shift to Asia, moving ships and aircraft into the region. 

Paired with ever-stronger statements and 
actions out of Russia and the irrational politics 
in North Korea and Syria, governments 
throughout these regions are moving to build 
or protect their defense capabilities. In the 
U.S. this equates to expanded use of 
unmanned systems, increasing investment in 
robotics, shipbuilding, missiles and cyber 
protection. In Europe, neighboring countries 
are forming coalitions to keep research and 
development projects – and people – in place.  
The secession of Crimea from Ukraine merely 
serves to highlight the point, with the 
potential for additional such activity (beyond 
the Russian sphere) adding to the complexity. 

We anticipate a boon in UAV activity outside 
the United States due to a more aggressive 
establishment of air space policy that extends 
across geographic regions, beyond specific 
countries.  Focal points have been the 
development of UAS (unmanned air systems)  

capabilities, beyond what U.S. companies offer, missiles, materials and 
additive (3D) manufacturing.   

India has launched several significant efforts, with a 10-year plan to spend 
$100 billion on military modernization only to be stymied by corruption or 
spring election issues. The shopping list will include long-range maritime 
patrol aircraft, heavy lift and transport aircraft, attack and heavy lift 
helicopters and fighter aircraft. 

Reports indicate India is not alone. Australia, India, Indonesia, Malaysia, 
Pakistan, Japan, Singapore, South Korea, Taiwan and Thailand all are 
increasing defense spending by more than 300 percent over the course of 
the next 10 years. Indonesia alone expects to increase its defense budget 
by more than 800%, including a new KF-X fighter being developed in 
cooperation with Korea Aerospace Industries. 

In summary, while economic challenges and opportunities 
remain in play during 2014, the aerospace and defense industry 
continues to show high demand on a commercial basis and 
shifting but opportunistic challenges in the defense, security and 
space sectors. 

At Stanton Chase, our A&D Global Sector Team objective remains unchanged – comprehensively understand our 
market, its direction, trends, needs and requirements, and provide superior and transformative leadership talent to 
our client partners that advantage them in this increasingly competitive, complex and ever-evolving global market. 
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