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General Overview

In line with the last year’s trend to search for the solutions together, this year we decided to 
continue in a more concrete manner, by grouping questions around certain sectors which we 
considered the most important for our economy, namely Consumer Products, Agriculture, Industry, 
Information Technologies and Banking. We asked the questions which we found significant for 
those industries and we wished to hear the opinion of CEOs in Serbia. With some of them we had 
consultations even beforehand, so that the Survey could be the true indication of the current 
situation in our market and of the directions for the future.

Like every year, we had both Serbian and foreign CEOs participating in the Survey, thus showing 
the real picture in our market.

The most of the CEOs have been in the leading position for over 5 years and the majority of them 
come from Consumer Products and Industries, whereas fewer participants than usual come from 
Financial Services.

Consumer Products
It is encouraging that one half of the participants work in companies which place at least some of 
their production in foreign markets.

The situation in the market, the decline of citizens’ purchasing power and the increasing battle for 
a customer influenced the opinion on a private label. Most CEOs believe that a private label will 
not induce the weakening of the original brand and of the quality of products as long as there is 
a balance in their placement.

The attitude towards international retail chains is very positive, as much as 80% of the participants 
think that their presence in Serbia could contribute to a healthy competition and an additional 25% 
believe that they might provide the opportunity to place domestic products in foreign markets.
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Agriculture
Agriculture has been the topic for a few years now, as an industry with great potentials and the 
sector in which our country could significantly improve the economic condition. Three quarters of 
participants would accept a position in the agricultural field, but one half of them would do so only 
under specific conditions.

In order to boost the development of the Agriculture, the state needs to allocate the funds for 
investing into education and people development, most of the participants agree. The overall 
opinion is that something crucial needs to be changed in the education system. There should be 
more hands-on skills, practice in the country and abroad, and our professors should also keep up 
on the latest trends in the world. 

Over 80% of the CEOs are not against the idea that foreign investors lease land in Serbia, but only 
one fourth would allow the sale of land to foreigners. 

Industry 
The strategy Serbia should choose in order to boost industry development, according to our 
participants, is launching production and investing in modern technologies, and increasing exports. 
CEOs of our companies think that it is not enough just to assemble the final product in Serbia, but 
to insist on production of various components and be a true partner to big world manufacturers.

Similar to the results of our Surveys in previous years, most of the participants named the agriculture 
as the industry in which it is strategically and economically justifiable to invest.

CEOs believe that factories should not be conditioned to purchase raw materials in domestic 
market, and one third would agree with this suggestion if the purchase would be organised in line 
with market conditions. 

Information Technology
It is really encouraging that as much as 81% of participants claim that the level of IT infrastructure 
in their companies is on a very high or satisfactory level. 

On the other hand there is an evident dissatisfaction of the implementation of IT in the state 
administration where the answers vary from very negative to those confirming that there is a plenty 
of room for improvement. 

The way to improve the IT industry in Serbia is to modernize the educational programs and to attract 
the investors by concrete offers.
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Banking

It is interesting that over 70% of participants think that at least one bank needs to remain in the 
state ownership in order to preserve the stability of banking sector, while one fourth of the 
participants support the totally opposed attitude – claiming that the state must not have any 
influence on the banking market. According to some comments of the participants, it would be 
necessary to define precisely the purpose of this bank.

As regards the Development bank, the opinion is rather unanimous, the vast majority agrees that 
Serbia needs such a bank, although 40% of them believe that it should support only certain 
industries. Nevertheless, there is a certain fear that the Development bank might not be 
independent from political influences and potential corruption.

The CEOs in Serbia are largely open towards employing banking managers in companies from other 
sectors, as much as 50% of them voted for it, with the additional 30% of participant who would 
agree on that with certain limitations, namely, that former bankers might work only on certain 
jobs in other industries.

Perspectives
Generally, one half of the participants would gladly appoint a person from another industry to the 
managing position in their company, claiming that the different view on their business of such a 
person would be the greatest advantage. On the other hand, around 20% of participants do not 
support this idea, but would rather go for someone with the experience from the relevant industry.

At the end we asked the CEOs which industry would be the most attractive to managers for their 
employment in the next few years, and Information Technologies turned to be far most attractive, 
followed by Agriculture and Consulting with the similar number of votes. 

Finally, we would like to thank all the CEOs for another participation and great respondence in 
answering our questions. Such an analysis does not offer the final solutions, but definitely creates 
good starting points for developing strategies and plans for renewal of the economy in general. 
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Consumer Products (24,2%)

Technology (10,3%)

Logistics and Transport (0%)

Industry (25,9%)

Agriculture (1,7%)

Finance (15,6%)

Pharmacy (3,4%)

Professional Services  (17,2%)

Government (1,7%)

1. How long have you been a CEO?

2. What industry do you work in?

1–3 years (10%)

3–5 years (13,3%)

Over 5 years (76,7%)

Industries
Most of the participants in the Survey come from Industry, Consumer Products and Professional 
services sector. Unfortunately, we didin’t have any participants from Logistics this year.

Experience as a CEO

10%

13,3%

76,7%

Most of the participants in the Survey have been CEOs for over five years.



3. Do you think that products of your company can be competitive on foreign 
markets?

4. Can a private label induce weakening of the original brand and the quality of 
products?

Yes, we export part of our production (48,3%)

Yes, but we don’t have a budget for  international 
placement (7,1%)
No, our products are not competitive (because of 
the price, quality, quantity, design…) (1,8%)
Our company is not export oriented (32,1%)

Other (Please specify)  (10,7%)
Comments:
- As a part of a multinational company, we were the 9th biggest exporter from Serbia in 2013.
-  I am the Director of a representative office of a bank in Belgrade. Our products are used/sold all around the 

world (160 countries).
- We lack working capital. Because of the substantial risk, the banks won’t support us.
- We export 100% of our product.

Comments:
-  I think that there is a positive influence because it results in the increase of product sales, and therefore of 

production. We often don’t know who produces a certain product under the name of a private label.
-  The economic crisis and the strategy of retailers had influenced the appearance of large placement of 

private labels, and the problem of quality remains the key issue. The sales of original brands might be 
improved if traders lowered the mark-ups.

Yes, but it is a matter of a long-term strategy (19,6%)

Yes, but it is a current trend due to financial crisis (12,5%)

Yes, but the price, as one of the main factors in choosing a 
private label, is crucial for final consumers  (28,6%)
No, as long as there is a balance between the placement of 
original brand and the placement of a private label (46,4%)
Other (Please specify) (3,6%)

48,3

7,1

32,1

10,7

1,8

In Tune with the Local Connected to the World

Consumer Products
One half of the participants work in companies which sell their products abroad.

Most of the CEOs think that a private label won’t induce weakening of the original brand and the 
quality of products as long as there is balance in their placement.
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Majority of the CEOs in Serbia believe that the arrival of international retail chains can contribute 
to healthy competition.

5. Do you believe that the arrival of international retail chains can have a positive 
effect on Serbian market?

Yes, it contributes to sound competition (80,4%)

Yes, it creates an opportunity for domestic products to be placed 
on international markets (25%)
No, that leads to closing down of small, local retailers (8,9%)

Other (Please specify) (5,4%)

Comments:
-  I don’t expect improvement. They are fast and easily adapted to already existing practice (in terms of price 

and quality of service). Also, they are forcing their own (foreign) brands. Domestic producers will be under 
pressure. 

-  They have a positive effect on the adjustment of retail margins to the economic situation in the market and, 
as a result, they maintain adequate price levels on the shelves.

-  Yes, it contributes to the healthy competitiveness and to the transfer of knowledge, but unfortunately it also 
favors products from the countries of origin of the chain, which will be even more visible in 5-10 years.

-  That means globalization of capable domestic producers and the downfall of the bad and the incapable ones.
-  Healthy competition is always good, especially if it affects the struggle for every buyer. We also have 

examples where the arrival of foreign traders didn’t bring progress, at least not noticeable.
- Yes, but only with the proper legislative that provides a fair game and benefits the community.

80,4

25

5,4

8,9

Agriculture
Majority of the participants would accept business engagement in Agriculture.

6. In our previous Surveys, 80% respondents claimed that Serbian perspective lies 
in Agriculture. Would you accept a position in this field, because of its potential?

Comments:
-  Even though I think that a good manager is a good manager, no matter what industry he/she works in, it is 

really important that we have experts who understand the complexity of the job and managers who follow 
modern, global trends in agriculture. I am afraid that our agriculture lags behind world practice.

- If I have a liberty to choose my own team.

Yes (38,3%)

Maybe, under certain conditions (35%)

No (23,3%)

I am already working in this field (3,4%)

38,3

35

23,3 3,4



Most of the participants agree that the State needs to allocate funds for investing in education and 
employee development to induce development of Agriculture.

7. What are the measures that State has to implement to enforce the development 
of Agriculture?

Regular payouts of stipulated subventions (54,4%)

Regulation of cadastre for easier merger of land properties (47,4%)

Better quality control of natural resources and final products (47,4%)

Investments in education and professional staff development (78,9%)

Other (Please specify) (5,3%)

Comments:
- More investments in the infrastructure.
- Prevention/ additional taxation for imported goods of low quality.
-  With a quality service for improvement of agriculture and with projects for irrigation.  Greater control of the 

purchasing market – the market should function without restricted monopoly. 
-  Investing in the development of experts, but as a strategic issue. Scholarships for those who have potential 

for specialization abroad with a contractual condition that, upon return, they must work in the country for 
a certain number of years in state-owned, agricultural companies, and in that way develop this area further.

- Stable legislative, adapted to the time and place.
- Education system should be changed, it should be more practical and in line with modern trends.
- Apply the SIEPA contract system for foreign investors too.

Most of the CEOs share the opinion that foreign investors should have the right to lease the land, 
while smaller percentage of them think that they should have the right to buy the land.

8. Should foreign investors have the right to buy and lease the land?

Yes, they should have the right to buy the land (25,9%)

Yes, they should have the right to lease the land  (81%)

No, they should neither have the right to buy nor to 
lease the land (3,4%)

Comments:
- Only when we become stronger.
- No, at least not until domestic production strengthens and domestic properties consolidate or unite.
- Maybe the 99 years option.
- The land is not only ours, it’s of our ancestors and descendants, and it has a major effect on our own life.

54,4%

47,4%

78,9%

5,3%

47,4%
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Industry
According to the participants of the Survey, the Strategy that Serbia needs to choose to induce 
development of industry is to start production and investing in modern technologies, as well as to 
maintain the growth of export.

9. Which strategy is economically most reasonable for Serbia?

Export raw materials (0%)

Retain raw materials and export final products (24,1%)

Export both raw materials and final products, in order to increase export (44,8%)

Firstly start production and invest in modern technologies  (60,3%)

Other (Please specify) (6,9%)
Comments:
-  Intellectual export should be our first priority; informatics export (software) is a branch that we need to 

support with subventions.
-  The export of finished products without strengthening of the brand abroad is an impossible mission because 

it requires enormous investments. So, through further investing in final products, and keeping up with global 
trends of large, multinational companies (copy-paste) where it’s possible... strengthen domestic production 
and manufacturing industry and prepare them to be capable to attack the markets abroad in 5-10 years.

- To teach people how to work and live of their own work and not of the assistance of the State or help from abroad.
- Specialize in the fields where we are already most competitive.
-  It is better to cooperate with global companies and produce certain products for them, and not just assemble 

them in Serbia.  On the other hand, with a good product and good marketing, it is better to place final 
product and treat raw materials as a stock exchange goods.

Agriculture is the industry that participants see as most strategically and economically reasonable 
to invest to.

10. Is it strategically and economically reasonable to rebuild industries in which 
Serbia used to be strong in the past?

Yes, textile industry (11,9%)

Yes, agriculture (66,1%)

Yes, automotive industry  (15,3%)

Yes, machine industry (23,7%)

Yes, military industry (33,9%)

Yes, if we find adequate foreign partners (45,8%)

No, we should invest in new industries 
(IT, renewable energy sources…) (23,7%)
Other (Please specify) (5,1%)

24,1%

44,8%

6,9%

60,3%



Comments:
-  Parallel rebuilding of the industries in which we have a potential place in the supply chain and maximal 

investments in the development of IT is what should be done.
- Industry should be rebuilt, part of the old ones and new ones that have markets.
-  We should invest in propulsive branches that do not require large investments and where dominance of 

large companies doesn’t exist. 
-  Global Serbian industry no longer exists, nor has it ever been profitable. Foreign investors should be able to 

find profitable niche markets for investing in industry.
-  The branch doesn’t matter. What matters is that it is economically reasonable and that placement in export 

is possible.
-  Maybe strategically the State can invest in certain industries with new machinery, experts and a clear vision, 

instead of constant looking for foreign partners. In that way we can become interesting for foreign 
companies as business partners, and not just as a country where you should come to use subventions and 
cheap workforce. 

-  Renewable energy sources are also fine, but it is a matter of adequate investments and I’m not sure that 
the State can invest or that the market can find someone with such a vision and money.

The CEOs think that factories from Serbia shouldn’t be conditioned to purchase raw materials on 
domestic market.

11. Should the factories from Serbia be conditioned to purchase raw materials on 
domestic market?

Yes, if purchase is in accordance with market conditions (36,2%)

Yes, that is an opportunity to revive old factories and open the new ones (10,3%)

Yes, that is good for strategic positioning of the country (5,2%)

No, no one should be conditioned (56,9%)

Other (Please specify)  (3,4%)

Comments:
- They should be stimulated, not conditioned.
-  Industry of raw materials should be developed so that adequate level of quality can be reached – business 

will recognize quality by the price!!!!!
-  That is, once again, a strategy issue. We must have a current raw material or a semi-product, and that can 

be achieved only if we rebuild certain branches of industry.

36,2%

56,9%

3,4%

10,3%

5,2%
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Information Technologies
IT infrastructure is either on a very high level or on a satisfactory level in most of the companies.

12. How do you assess the level of IT infrastructure in your company?

It is on a very high level, we are keeping up with modern trends (44,1%)

It is satisfactory, we are keeping up with the competition (37,3%)

It is on a level that satisfies our basic company needs (18,6%)

It is on a very low level due to objective resource deficiencies (0%)

Other (Please specify) (0%)

Comments:
- ...Because we are an international company and all of the countries have equal treatment in standards. 
- We work in SAP.
- We are a German sister Company, and we apply the Corporate rules and methods.

Comments:
- IT on the state level is a disaster (Pension fund, Health insurance, Tax administration, Local government...).
- We are lagging behind the world.
-  In certain sectors it’s good, especially for individuals, but by connecting the whole state system it would speed 

up processes for legal entities and bureaucracy would be avoided, not to mention the money to be saved. 

There is a significant improvement in the quality of service (12,1%)

There is still scope for improving the quality of service (48,3%)

I’m not satisfied (36,2%)

Other (Please specify) (3,4%)

Most of the participants think that the appliance of IT in public administration should be improved.

13. Are you satisfied with the appliance of IT in public administration?

44,1%

37,3%

18,6%

12,1% 48,3% 36,2% 3,4%
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By giving tax relief to companies in this field (45,6%)

By attracting foreign investors with concrete offers (57,9%)

By modernization of educational programs (59,6%)

By educating the public about the significance and potentials of IT industry (35,1%)

Other (Please specify) (8,8%)

The modernization of education programs and attracting investors with concrete offers are the 
means on how to improve IT in Serbia.

14. In your opinion, how can IT industry in Serbia be improved?

Comments:
- IT is not something that should be supported. It is a tool for companies and administration.
- There is a lot to be done.
-  We have a satisfying growth of using computers and the internet in the last few years, and we are now 

drastically increasing VAT on computers and parts???
-  The education system must change and become a lot more practice based. Serbia is well known for software, 

but the example of Mubadala tells us that it’s not enough.
- Protection of unfair competition.
- By simplifying the procedures for start-ups.

Banking
Most of the participants in the Survey think that the State should keep at least one bank in its 
property and in that way keep the stability of the banking system. 

Comments:
- Yes, it should, but with a clear idea of its purpose.
- There is no need for State banks, but there is for the ones that are in domestic property.
- Under the condition that we are a serious State.

Yes, it will secure the stability of banking sector (71,9%)

No, the State should not influence banking sector (26,3%)

Other (Please specify) (1,8%)

15. Should the State keep at least one bank 
in its property?

71,9%

26,3% 1,8%

45,6%

57,9%

59,6%

35,1%

8,8%
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According to the opinion of CEOs in Serbia, managers from the banking sector can successfully 
apply their knowledge in other industries.

17. Banking sector in Serbia developed good managers in the past years. Do you 
consider that their knowledge and experience can be useful in other industries, too?

Based on the positive examples from other countries, most of the CEOs agree that Serbia needs 
Development bank.

16. Does Serbia need a Development bank?

Yes, there are many positive examples in other countries (44,8%)

Yes, a bank that would support the recovery and development 
of certain industries only (39,7%)
No, it proved to be a wrong move (12,1%)

Other (Please specify)  (3,4%)
Comments:
- And what would that bank develop? Corruption again!!
- With strict mechanisms of control.
- No, not until political influence on making professional decisions is disabled.
-  Yes, but that bank should be managed by Management Board, who would consist of members from all 

political parties.
- It is highly unlikely that a Development Bank could work independently, without the influence from the State.

Comments:
-  Firstly, banking sector in Serbia didn’t develop any managers. Maybe administrative personnel and corrupted 

yuppies!
- They are very adaptable and could work in other industries because most of them are informed about the 
nature of business in other industries. They need to be because of the nature of their business.

Yes, a good manager can adapt to any industry (49,2%)

Yes, in Sales jobs, if that was their focus on previous 
positions (5,1%)
Yes, but only on financial positions (23,6%)

No, a specific industry knowledge is necessary (15,3%)

No, I have a negative experience (5,1%)

Other (Please specify) (1,7%)

44,8%

39,7%

12,1%
3,4%
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Different viewpoint on the business is one of the reasons why most of the participants would hire 
a person from another industry on a managerial position.

18. Would you hire on a managerial position in your company a person from 
another industry?

Comments:
-  We are employing people that have expert knowledge and personal abilities verified through certain tests and 

results in practice.

Yes, because they have a different viewpoint on 
our business (50,8%)
Yes, but only on recommendation (11,9%)

Maybe, I haven’t thought about it until now (16,9%)

No, it is safer to hire someone who has experience 
in the same industry (18,6%)
No, I have a negative experience (0%)

Other (Please specify)  (1,8%)

In the coming years IT, Agriculture and Consulting will be the most attractive for managers for their 
employment.

19. In your opinion, what industry will be the most attractive to managers for 
their employment in the next few years?

Comment:
- It is convenient to advise without responsibility and to dispose with other people’s money with State security.

Consumer products  (22,4%)

IT (72,4%)

Logistics and Transport (17,2%)

Industry (13,8%)

Agriculture (43,1%)

Finance (29,3%)

Pharmacy (12,1%)

Consulting (41,4%)

Government (10,3%)

22,4%

72,4%

17,2%

13,8%

43,1%

29,3%

12,1%

41,4%

10,3%

50,8%

11,9%

16,9%

18,6%
1,8%

Perspectives
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About Stanton Chase
Stanton Chase International is an internationally specialized Executive Search company, which 
by using the expertise of its consultants, provides its clients with the best services of finding and 
assessing the top managerial staff. What makes us different is our knowledge of international, 
regional and local movements on the workforce market, as well as the accessibility to candidates 
from all over the world. Stanton Chase International is a company which consists of 73 offices 
in 46 countries around the world. According to the most recent research in this industry, the 
company is ranked one of the top 10 leading international Executive Search consulting firms in 
terms of size, speed of development and reputation. Among its clients the company is especially 
valued for its exceptional quality of business, above all for its successful work assessment in the 
complicated process of finding and choosing top management staff.

Stanton Chase Belgrade office was founded in 2002 and provides a full spectre of services in the 
area of Human Resources based on the multifaceted approach to the human resource needs 
of our clients. Such a multifaceted approach includes not only different services, but above all 
our ability to adapt to the needs of the client. Our complete activity during the selection of 
candidates or consulting is adapted to the specific needs of every client and is based on the type 
of industry that the client belongs to as well as their characteristic needs. 

Today Stanton Chase Belgrade is placed among  
the leading Executive Search companies in Serbia.
Our team constitutes of consultants and researchers specialized for certain branches of industry. 
We particularly want to emphasise that our consultants have acquired their knowledge, skills 
and experience in leadership positions in the industries that they are specialized in. 

Our specialized fields
We offer industry specializations in nine dynamic fields:

  Industrial
  Technology (IT & Telecom)
  Consumer Products & Services
  Life Sciences & Healthcare 
  Financial Services
  Professional Services
  Natural Resources & Energy
  Logistics & Transportation
  Government, Education & Non Profit

Using the latest methodology for the assessment of competences and personality profiles (on-line 
psychometric testing and strategic exercises in the form of business simulations) we provide a 
successful and fast assessment of the best staff relevant for project work. 

Additional services  
  Internal assessment
  Coaching
  Company restructuring 
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