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The ShorTage iS real
The survey confirmed what many in the industrial sector have been discussing  
for some time:  Industry is being affected by a global talent shortage. 

•  When asked directly “Is a global talent shortage affecting your organization?”  
 60% of respondents said “yes”, 40% said no. 

•  When asked to rank their top challenges to growth, the shortage of leadership 
 talent came in as the 2nd ranked challenge, ahead of challenges such as  
 new product development and technology investment.  
 15% gave it the highest ranking, and another 47% of respondents ranked it high. 

Seeking ViSionary and STraTegic ThinkerS
The top global human capital challenges were identified by respondents as deficits 
in three key areas of leadership: vision and strategic thinking, entrepreneurship and 
creative thinking, and management skills. 60% of all respondents see deficits in their 
global human capital in these key areas.

When asked what traits or attributes they were looking for in leadership recruiting, 
industrial leaders pointed to vision and strategic thinking, execution and delivery, and 
honesty and integrity. 

The very high ranking of honesty and integrity as a desired qualification for future 
leaders was interesting and notable. The trend seems to reflect the strong efforts 
in corporate environments to “control” this area through an increasing number of 
governance and control programs. Natural honesty and integrity “by culture and 
education” have become more important, which adds challenge and complexity to 
the people selection, assessment and management development process.

engineering iS The MoST in-deMand ProfeSSion 
Industrial leaders identified the top three functional areas facing deficits to be:  
1st general management, 2nd engineering, and 3rd sales and marketing.  
The high ranking for general management likely reflects general concerns about  
the leadership deficit.

The shortage of engineers world-wide is well known. Going deeper this survey 
revealed a critical deficit of engineering talent possessing a commercial mind-set and 
acumen. A historical lack of mobility and international experience seem to aggravate 
the trend towards this supply/demand imbalance.

africa and The Middle eaST face largeST leaderShiP deficiT
Geographically, Africa and the Middle East are the regions with the largest gaps in 
this type of human competence. When the general worldwide leadership deficit is 
combined with government regulatory risk and instability, it contributes to the slow, 
measured and calculated approach to investment in those regions.

IndustrIal sector Faces  
Global leadershIp shortaGe
Survey reveals deficits in vision, strategy 
and creative thinking

The industrial sector around the 
world is facing a significant leadership 
shortage. A recent survey of global 
industrial leaders has revealed major 
concerns about the availability of 
needed leadership talent. 

Business is facing many challenges, 
with rapid evolution of regional/global 
processes, a strong requirement for 
innovation as well as the internet 
virtualizing business at a fast pace. 
Within this environment, over 70% 
of respondents identified a global 
leadership shortage as a primary 
road block to corporate growth and 
goal achievement in this increasingly 
complex and dynamic business 
environment.
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Two regions appear to have a slightly smaller talent shortage than the rest of the 
world.  North America and Europe were seen as having the smallest deficit. However, 
the difference between these regions and the rest of the world is perceived by 
industrial leaders to be marginal. Generally regions are seen to be clustered together 
with a similar level of challenge.  The leadership shortage is perceived to affect every  
region significantly. 

leaderShiP deVeloPMenT SoluTionS 
The relatively high priority of technology investments in manufacturing and 
supply chain management can also be interpreted as part of a conscious effort by 
firms in the industrial sector to increase their ability to be effective, efficient and 
quality-focused in today’s increasingly competitive global business environment. 
Manufacturing automation and robotics investments may be focused on leveraging 
cost-reduction and quality control programs, in addition to implementing new 
product development innovations.

GeoGrAphIc GroWTh TrendInG To AsIA/pAcIfIc 
The global leadership shortage is a major potential road block for corporate 
growth and development in the industrial sector. The question is how to grow and 
develop future leaders to improve their upward mobility. While there is consensus 
that continuous learning and project team involvement are keys to leadership 
development, these seem like status quo approaches.

PoTenTial fuTure STraTegieS 
The survey white paper suggests it might be beneficial for universities and companies 
to promote broader career development for engineers. Engineers with a dual degree 
in engineering and economics seem to be performing better when compared with 
their single degree colleagues.

A low ranking for mentoring as a strategy for leadership development (fifth of five) 
was surprising. As there is also a trend away from ex-pat assignments, mentoring 
would seem to be a low risk/high reward leadership development tool.

Smaller private companies often recruit talent from global multinational corporations 
because they value the training, best practices and lessons learned from working 
within large corporations. However It may be just as beneficial to consider the 
opposite flow - large public organizations should value and recruit the nimble, agile, 
entrepreneurial skills executives acquire in smaller private companies.
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This information comes from Stanton Chase International (SCI) (www.stantonchase.com), 
which undertook a survey of executives in the global industrial sector over the past summer. 
SCI wanted to understand the trends and issues affecting industrial decision-making.  More 
than 450 senior industrial executives from around the world contributed their insights. 


