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lll. THREE CONCRETE STRATEGIES you can implement to engage or re-engage your workforce:

» Conduct leadership training and leadership coaching to increase the capacity of your managers so they
support their staff more effectively. The capability of your leaders is the primary link to employee engagement.
Employee engagement is the key factor to achieving your business results. Hold leaders accountable for increasing
employee engagement.

» Ask your employees what is important to them. Conduct employee climate surveys or hold focus groups or
open forums that allow for two-way communication.

* Engage in team building opportunities. This does not have to be trust falls and rope courses. Make time to
engage staff in problem solving difficult business challenges. Help your team learn more about the personal work
preferences of each team member so they can work more effectively together. If you have a virtual team, don't wait
until the budget might allow for a face-to-face meeting. Learn how to build cohesive, high performing virtual teams.

The Stanton Chase/Birkman study concludes by saying, "Don’t ignore the ticking time bomb: After the salary and
benefit cuts of the past two years, retention and engagement bombs are ticking in most organizations. Resentment
is simmering, and many employees are simply waiting to have more job options."

Now is the time to act and explore how you can increase employee engagement, leadership capability and team
performance.
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