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Companies and their Boards are anxious about the survival of Mid- to Small-cap companies facing
loss of profitability in the current recessionary economy. Cost cutting strategies alone will not ensure
turnaround success. Increased or sustained revenues may also not produce the intended results.
Other Board actions may be required to achieve profitability and shareholder ROI. This is why Stanton
Chase has developed a new service offering: Turnaround and Interim Consultants.

Working with banks, CPA firms, and legal entities, Turnaround consultants provide both a temporary
and permanent “leadership fix” for companies and their Boards.

Stanton Chase developed this solution which leverages its expertise across eight major industry
practice groups and years of networking with successful executives. For the past 20 years, Stanton
Chase has provided value to many growing mid-size companies in finding new senior leadership. Now,
Stanton Chase’s new specialized Turnaround Consultant practice focuses on small/mid-cap companies
experiencing survival challenges.
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